
Originating from Toyota's business
practices in the late 1980s, Lean
has evolved into a universal
approach. It requires a complete
transformation in a company's
thinking and behavior.

LEAN BACKGROUND

Lean is all about creating more
value with fewer resources. It is not
about reducing our most valuable
resource which is people.

CREATING VALUE

It focuses on continuous
improvement and eliminating waste,
ensuring that every step in the
process adds value to the customer
and makes the work safer and
easier for everyone.

ELIMINATING WASTE

WHAT IS LEAN?
Gain a basic understanding of
Lean and some of its
fundamental principles.

LEAN IS NOT ABOUT
ELIMINATING JOBS!

HIGH-PERFORMING TEAMS
Lean emphasizes developing high-
performing leaders and team members
while continuously seeking ways to
improve efficiency and customer
satisfaction. Lean isn't just for
manufacturing; it applies to all
industries.

3-MINUTE  LEAN



Reflection
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1. WHAT THOUGHTS DID THIS VIDEO SPARK IN YOUR MIND?

2. WHAT ACTION WILL YOU TAKE IN THE UPCOMING WEEKS
FOLLOWING THE INSIGHTS GAINED FROM THIS VIDEO?

ACTION:

DUE DATE:

EXPECTED OUTCOME:

ACTUAL OUTCOME:

NEXT ACTION:



Notes/ Sketches

www.leanset.com


