Up to 25 Participants starts ar CONtact us

LEARN & APPLY LEAN MFG. CONCEPTS for Pricing
e Directional Planning e Value Stream Mapping e 55

e Current State Analysis e Toyota Kata e Line Balancing

e Effective Change e Kaizen e Pull Systems

e Sustainment e Total Productive e Visual Management
e Lean Manufacturing Maintenance (TPM) e Standard Work

e Shingo e OEE e Much More!

L LeanSetGo Book Now and Save!
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What is LeanSetGo? Impact

LeanSetGo is a fun and interactive simulation After attending the simulation, participants will be
demonstrating how aligned and empowered teams can inspired and motivated to apply what they have learned
help a struggling company perform optimally. in the real world.

Each participant is assigned critical roles in a beverage With continued learning and practice, your organization
processing plant. The team has three rounds to will significantly improve its performance while growing
demonstrate they can meet customer demands. a culture of empowered and engaged teams who attract
Otherwise, the plant must close its doors forever. long-term loyal customers. This is a win-win for all

stakeholders in any organization!

Learn by Doing

Before each round, participants will learn how the
following concepts can shift their company from
surviving to thriving. After each round, team members
reflect on their performance and apply their knowledge

to iterate toward the company's shared vision and goals.

GET IN TOUCH

888-LEANSET info@leanset.com Nashville, TN

888-532-6738 www.leanset.com






