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Enterprise
Excellence
Our four-step model focuses on continuous
improvement and respect for people.

Always Improving & Respecting People!

01
Directional Planning

Hoshin: Setting a clear direction, purpose, and
goals. ("Where are we heading?")

02
Analysis

Value Stream Mapping:  Identifying obstacles
and challenges that hinder progress. ("What
obstacles stand in our way?")

03
Effective Change

Kaizen:  Implementing solutions and
removing obstacles efficiently. ("How do we
remove obstacles?")

04
Leadership Development/Coaching:
Embedding Lean & Shingo principles through
continuous improvement while fostering a
winning culture. ("How do we continuously grow
a culture that wins together while
demonstrating respect for people?")

Sustainment




