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Module 1

Module 1 provides students with fun and
interactive basic Lean training. Participants will
earn their level 1 Lean certification after
completing the LeanSetGo workshop, and one
Lean project focused on Cost of Goods Sold
(COGS) reduction.
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Module 2

During module 2, students will experience a
deeper understanding of various core Lean tools
and principles. After completing the level 2 Lean
project which demonstrates their understanding
and application of advanced tools, students will
receive their level 2 Lean certification.
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Module 3

Module 3 is our most advanced Lean leadership
certification, which prepares leaders to grow and
sustain a Lean enterprise. Level 3 certification is
offered only to students who meet certain
prerequisites and complete our most challenging
project that demonstrates their ability to grow
and sustain a Lean enterprise.
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