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Learn It. Apply It. Demonstrate It.
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Level 1— Intro to Lean

Build a practical foundation in Lean through the
LeanSetGo™ simulation workshop and a guided
improvement project. Learn core principles,
apply them in a hands-on environment, and
demonstrate your ability to improve processes.
The certification project focuses on reducing
Cost of Goods Sold (COGS).
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Level 2 — Advanced Lean Tools &
Principles

Deepen your Lean capability through advanced
virtual training, mentoring, and real-world
application. Apply advanced tools and principles
to a Lean project and demonstrate measurable
improvement.
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Level 3 — Enterprise Lean Leadership
Develop the leadership capabilities to guide
Lean transformation across an organization.
Work with a Lean mentor to strengthen
strategy, coach teams, overcome barriers, and
build systems that sustain continuous
improvement. Level 3 is available to
participants who meet established prerequisites
and complete an enterprise-level improvement
project.
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