
LeanSetGo™

CAN YOUR TEAM
SAVE THE

COMPANY?

Up to 25 Participants
LEARN & APPLY LEAN PRINCIPLES

Schedule Your LeanSetGo™ Workshop

For more information: 888-532-6738

Directional Planning
Current State Analysis
Effective Change
Sustainment
Lean Principles
Shingo

Value Stream Mapping
Toyota Kata
Kaizen
Total Productive
Maintenance (TPM)
OEE

5S
Line Balancing
Pull Systems
Visual Management
Standard Work
Much More!

Lean Simulation Workshop

Includes Two Level 1 Lean
Certifications



Schedule Your LeanSetGo™ Workshop

For more information: 888-532-6738

Experience Lean in Action 
WHAT IS LEANSETGO™?
LeanSetGo™ is an immersive team simulation that challenges participants to improve the
performance of a struggling fictional company. Teams apply Lean principles, analyze
performance, solve problems, and make decisions that directly affect cost, quality, delivery,
and customer value.

APPLY LEAN IN REAL TIME
Before each round, participants learn practical Lean concepts and immediately apply them
to the simulation. Teams review results, identify gaps, and adjust their approach—creating a
continuous cycle of learning, application, and improvement.

THE IMPACT
Participants build confidence in problem-solving, teamwork, decision-making, and
continuous improvement. Organizations benefit from greater engagement, shared learning,
and practical skills that can be applied back on the job.

Learn. Apply. Improve.

LeanSetGo™
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