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Educational Consulting Services for HQIM Implementation

Implementing high-quality instructional materials (HQIM) is a multi-year process that
demands ongoing, structured support. Our consulting services help educators navigate
each stage with curriculum-based professional learning.

As educators become more familiar with new materials, their focus naturally evolves,
from understanding the content and logistics to refining instruction and enhancing
student outcomes. We provide targeted support at every step to promote lasting
success.
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Collaborative Partnership Planning and Alignment

« Initial and ongoing HQIM implementation goals

e Support scope and sequence planning

 Integrate with exisiting teams (OIP, PLC, coaches, administration, teacher leaders)

e Maximize impact of grant funding

Through thoughtful planning and strategic support, we help schools reduce

implementation barriers, build educator confidence, and ensure successful,
sustainable HQIM adoption.
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CONSULTING

Angela Schaal, Ed.S.

Founder & Lead Consultant, A Plus Educational Consulting
Angela Schaal is an experienced educational consultant and the founder of A Plus Educational
Consulting, where she partners with schools and districts to improve literacy outcomes through
evidence-based practices grounded in the Science of Reading. With a background in classroom
teaching, building and district leadership, and professional development, Angela specializes in

supporting structured literacy implementation and guiding systems-level change to ensure equitable

access to effective reading instruction.

Angela provides dynamic professional learning, job-embedded coaching, and leadership support to
help educators and administrators build capacity across all tiers of instruction. Her work focuses on

aligning curriculum, instruction, and assessment with the principles of structured literacy, while helping

teams create and sustain coherent, districtwide literacy plans.

Through A Plus Educational Consulting, Angela is committed to transforming instructional practices
and improving reading outcomes for all students—especially those who have been historically

underserved. She brings a deep understanding of reading development, a practical approach to
implementation, and a passion for ensuring that every child has the opportunity to become a

successful, confident reader.



