
As a district leader, I successfully raised literacy scores by more than 20% over four years through a methodical 
and thorough approach. Central to this success was supporting teachers in learning and applying e�ective 
instructional strategies. Crucially, identifying teacher leaders who are committed to this initiative ensures the 
sustainability of literacy improvements over the long term. This approach not only boosts immediate results but 
also builds a foundation for continued progress in literacy education.

Our collaborative e�orts aim to enhance teacher knowledge and development by integrating best practices and 
research into instructional practices and material selection. This will be achieved through a blend of traditional 
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 Executive Summary

Goals Objectives

Year 1 Focus on curriculum alignment and professional 
development for teachers.

Year 2 Implement and pilot instructional methods and 
materials while leveraging existing classroom 
resources to maximize impact on student learning. 
Classroom coaching and modeling.

Year 3 Continue to enhance instructional practices and 
empower teacher leaders to assume coaching and 
support roles for all teachers.

 Scope



professional development sessions, in-classroom modeling and coaching, debrief sessions, and continuous 
exploration of research in the science of reading. By leveraging these methods, we aim to empower educators with 
the tools and insights needed to e�ectively support student learning and achievement in literacy.

Deliverables

These deliverables outline our commitment to equipping educators with the necessary knowledge and skills to 
foster enhanced literacy outcomes among students through evidence-based practices and ongoing professional 
growth.

Please provide information on the assessment data used in the district.

Faculty will attain comprehensive knowledge of the science of reading.
Faculty will enhance their understanding of e�ective instructional strategies.
Faculty will acquire the expertise to select or adapt curricular materials that align with best practices and 
current research.
Faculty will develop proficiency in using assessment data to personalize instruction for individual students.
Over a three-year period, student assessment results in literacy will demonstrate measurable improvement.

 Assessment Data

Grade Level Assessments When are the assessments 
given to students?

Kindergarten

First Grade

Second Grade

Third Grade

Fourth Grade

Fifth Grade

Sixth Grade



Milestones are a great way to ensure we remain on track for faculty and student success.

 Milestones

Milestones Status Consulting Support

Faculty will attain comprehensive knowledge of the 
science of reading.
Faculty will enhance their understanding of e�ective 
instructional strategies.

Year 1

Professional Development ______

Classroom visits _____________

Virtual Sessions _____________

Other Sessions ______________

Faculty will acquire the expertise to select or adapt 
curricular materials that align with best practices and 
current research.
Faculty will develop proficiency in using assessment 
data to personalize instruction for individual students.

Year 2

Professional Development ______

Classroom visits _____________

Virtual Sessions _____________

Other Sessions ______________

Over a three-year period, student assessment results in 
literacy will demonstrate measurable improvement.

Year 3

Professional Development ______

Classroom visits _____________

Virtual Sessions _____________

Other Sessions ______________

 Assessment Results



Benchmark 1 Benchmark 2 Benchmark 3 State Data

Year 1

Year 2

Year 3

 Days in District

Year Days in District Total Cost includes all expenses

Year 1

6 Days in District/4 Virtual Sessions

2- PD

4- In-Classroom

4- 1 hour virtual 

Final Costs based on the number of 
days in the district. Cost includes all 
travel and incidentals as well as 
materials. 

Year 2

6 Days in District/4 Virtual Sessions

1- PD

5- In-Classroom

4- 1 hour virtual 

Final Costs based on the number of 
days in the district. Cost includes all 
travel and incidentals as well as 
materials. 

Year 3

5 Days in District/6 Virtual Sessions

1- PD

4- In-Classroom

6- 1 hour virtual 

Final Costs based on the number of 
days in the district. Cost includes all 
travel and incidentals as well as 
materials. 
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