Selectboard Meeting
Town Office
Aug 12, 2025
Time 6:00 p.m.

Present: Doug Williams, Craig Clifford, Brenda Mclaughlin, Aaron Zufelt, Sarah Malone, Ellsworth Malone, Paul Rouse, Ron Tuck, Lynn Tuck, Ross Gatcomb, Tom Farr


Agenda: None presented

Meeting start time: 6:00pm		Called to order by Doug Williams

Doug-covered last month’s business- FD letter from MMA, 
	-called to open bids for crack fill. Aaron retrieved 2 sealed bids, Proseal-Waterville- read his bid $14,700
	Not too far North Country- 15K- read bid
	Doug said Paul said North Country said he would seal on top of crack fill, but it is not in the bid.
	Paul said he prefers the local North Country. - Done- Paul’s call
	Body- conversation about lack of contractors, possibly sealing the entire road next year
Ellsworth- $8750.00 needed for the memorial job to start- names need to be finalized- any names now is $5, if 
he comes down after the installation it is $150. Groundwork- needs to see Jimmer, Jimmer said he would 
probably give a good break. Needs to order 3 poles for flags. Stone would be about 8 weeks. (flags US, 
MIA and POW). 
Doug- did he give you any specs on the stone?
Ellsworth-He said he worked with Jimmer before, he knows what is need- 2 benches / Gray- stone is 
black engraved “all gave some, some gave all”

Doug- does anyone have any questions regarding DEP for Ross?
Ross- introduced himself to those present, explained he is helping the town review Shoreland Zoning
	Doug, is that done yet?
	Ross- it does need to be submitted to my superiors- should be done soon
		Ross proceeded to explain a lot about setback for significant river sections
	Doug-can we remove hazard trees and blowdowns in protected portion
	Ross- yes     -but mowing/ removal of vegetation is 75’ setback for significant river (SR)- it seemed that 
all ours was SR or resource protection (RP)
Town has authority over shoreland zoning SZ- use etc-
A lot of talk about setbacks/ zoning
	Points system for SR/ when you go to RP you cant do that (concerning clearing)
Someone asked about trail material use for trails to the river- if you use crushed gravel the trail can only be four 
feet wide (4’), if you want the maximum six foot wide trail (6’) it would need to be mulch or nothing 
(packed dirt).
Sarah- what if it’s an old farm road that goes to the river
Ross- anything prior to 1990? Is considered grandfathered/non-conforming. If buildings are damaged and need 
replaced/repaired there is a practice called ‘Greatest practical extent’(for damaged non-conforming sites-
no moving closer needs to go back where possible.
Lynn- can you mow- (area down by the bridge) 
Ross- prior to 1990 you can continue to do what has been done but you cannot encroach any further.
Ellsworth- If people cleared after 1990 they are in trouble? 
Ross talked about clearing- it all is a violation- owner needs to get with CEO for what can and cannot be done. 
Ellsworth- what determines flood plain?- 
Ross- FEMA determines flood plain and maps them, town has the map.
	Doug- says when he built his house people told him he was an idiot because it was in a flood plain- but 
it was not. He measured from a known point on the bridge and he was out of the flood plain
	Ross- there are certain spec for building- like being 1’ above level for foundation.
Ellsworth- is the owner responsible for land/fines? 
Ross- yes- town determines fixes (fines etc.) that are needed- Ross prefers fixes over fines /consent agreements-
Ross- if contractor is doing work they can be given a violation for now following zoning laws
	Ellsworth- town is not responsible?
	Ross- the only time town can get in trouble is if they don’t enforce and regulate the SZ / Towns enforce 
	Ellsworth- as long as town does their part town is not responsible? 
Ross- Correct
Doug- who’s next, You Tom?
	Tom- (Acting Fire Chief) finally got pump testing done- engine 1 failed last tested (2009)- said to rebuild pump would be 20k- can run for non structural- wildfires, car fires
Sarah- who gave rebuild estimate?
Tom- K&T
	Tom- engine 2 passed but needs work/  2 thermal imaging poor batteries and tanker that will not take a sticker-Forestry looking to see if thy can get us something
Body- who makes gripes- (for the tanker)
Tom- to be in conformation we need to have training info for blood borne pathogens and ____-
Sarah- how many people are in the fire dept? 
Tom-5, 
Sarah-who?
 Doug, Reggie, Farr, Travis, 
Body discussion-Who is taking care of fire when Danforth has a fire and we have another in Haynesville.
Lynn- minutes for meeting( asked to add texts- I asked her to email them to me)
Ron- how come I was not involved or approached 

There was a lot of the proceeding and following conversation that I could not record fast enough

	Doug/Ron/Tom- discussion about 
Lynn- (board) told Ronny was done in Facebook message
	Questioning how the process went forth.- want to have paperwork for the procedure (can we as town people remove voted offices)
Tom- anyone who wants to join can, buts needs to attend meeting..
INterupted- Sarah- I need to know , we don’t have , we need
	Body discussion about Tom/ Danforth
Sarah- we have residents that want to be on the fire dept and or be the fire chief too 
	Qualification- chief can be trained- says we have a Danforth FD not for Haynesville- we are going to have issues if we have a Danforth firechief / 
Ellsworth- these people will not work under Tom
Doug- qualifications- Tom- advance ICS class-
Doug/Tom- dinged by  ?_Bureau of labor standards__for not being compliant 2011
All- what is mandatory? ICS 100 700 200 800 and 400 optional
Sarah- I’m 100/700 possibly 
Bosy-discussion about requirements
Sarah- not personal- my concern is about the town- need to fix what is broke- been involved in town, now I live here, banged my head against the wall, now I just do my own thing
	APP for tones- Sarah says need to be an outside manager
Fire issue AED issue- 
Sarah- we need to pull together as a team
Ellsworth- financial interest of the town- used to be a voted position, then selectboard took that power away-
Craig- when is fire meeting -Tom said when meeting is- Craig says these people need to be showing up
	Lynn-talk about past issued/;;
		Where was everybody when Ronnie was chief
1st Thursday meeting / training is third Sunday
Ellsworth- we need everyone to come together / don’t live in the past/ 
Craig left after insult concerning Masons

(Several townspeople are concerned about a non-resident being the fire chief. It was pointed out that it is not a requirement to live in the town, and by state law cannot be a determining factor. A few stated that previous fire dept. volunteers would not work under a chief who is not from the town. Per the discussion above, concern was show about Danforth having a fire that Tom was involved in, what would happen if Haynesville had one at the same time? Tom stated that he would leave the Danforth fire to manage Haynesville.  I pointed out that if a townsperson is in the job and works in Houlton or Lincoln their response time would be just as significant as someone coming from Danforth)



No further business was brought up for discussion.

Motion was made to adjourn by Doug and seconded by Ellsworth.                   Time: 7:14pm
