
Selectboard Meeting
Town Office
December 9, 2025
Time 6:00 p.m.

Present: Sarah Malone, Brenda Mclaughlin, Doug Williams, Aaron Zufelt, Steven Malone, Tori Malone, Craig Clifford, Jim Linderman, Dave Santopietro Leona Santopietro.

Agenda: None presented

Meeting start time: 6:00pm		Called to order by: Doug Williams

Doug- Last month’s meeting -Safety Works was called and scheduled for the Fire Dept, carburetor on fire truck 
finished/Paid. Mentioned Aaron Eastman asking about check for those repairs (carb).
Craig- Modem at Fire Dept out- addressing Steven, Steven says he will check into it.
Steven / Sarah- need to get Steve Admin- Steve says he will come in tomorrow at 7am to get with Aaron
Sarah- We have Safety Works coming Jan 8 10:00am at Craigs house. According to bureau of Labor Standards, 
on their website, I don’t know if we paid Tom or not, I don’t care, but we have no manuals at Dept. We are working from scratch. It was mentioned that Tori has it (operations list?), When safety works approves it we will get a copy to their office. It says who is responsible for what, not who has their training. Everyone is working on that; it will take a while. Steven mentioned hazard training.
	Doug- speaking of hazardous material-DEP is working on getting rid of the hazardous material.
	Craig verified time for Safety Works visit, but says location will be the fire dept.
	Sarah-there is a lot more to this and I wanted everyone to know. Safety Works will come in and approve 
what we have and get us on track. I had another thing, but I don’t know what it is. (can’t remember)
Steven- Is the heating oil on auto delivery. Aaron-yes. Steven- there is only ¼ of a tank
Aaron-fire dept needs insulated.
Steve- set temperature at 59 degrees
	Blood borne pathogen training will be the first thing. And we are going to get the physical, FIT test
	Sarah-we will need money for training videos.
Craig-Shawn Physical- we should not be paying for physicals 
	Sarah-FIT testing can be done in-house if you have the kit, which we do
	Sarah-trying to be as efficient as we can, we are grateful to Tori for helping with training.
Doug to Sarah -we had no conversation about physical
Tori- we have several turn-out gears that are not good/. Doug- SCBA will be expiring too. Sarah- and Safety 
Works will be going through and letting us know about stuff also.
Steven- Billy will help me write some grants. What about security cameras?
Craig- we did tell Ronnie to buy a surveillance system. 
Body- Discussion of surveillance products.
Dave- Introduction- school district has been put in a lawsuit about transgender not being able to play with girls. 
I did not want to just voice myself; I want to know what the town wants me to represent. Policy is that boys can’t play on girls’ teams or go in locker rooms.  If they win, the can only get $20,000. But they will find those one or 2 transgenders that go to that school and have them do civil lawsuits which will cost significantly more.
	Body-discussion of issue. Wants the town position. I think everyone in this room is with you. 
Dave- I will keep you in the loop. We are going to be interviewing attorneys.
Craig- anyone else.

No further business was brought up for discussion.

Motion was made to adjourn by Doug and seconded by Dave                  Time: 6:40pm
