Selectboard Meeting
Town Office
September 9, 2025
Time 6:00 p.m.

Present: Brenda Schena, Jim Linderman, Ron Tuck, Sarah Malone, Brenda Mclaughlin, Doug Williams, Aaron Zufelt, Robert King, Steve Malone, Tori Malone, Craig Clifford, Paule Rouse, Cynthia Hagan, Heather Fitzpatrick


Agenda: None presented

Meeting start time: 6:01pm		Called to order by: Craig


Doug – Introduced Robert King from DOL
King – I go through the state and inspect facilities for enforcement. We are Maine DOL, we serve the public 
sector employee (all state municipal, county), if work place violations are found, our penalties start at 1k 
vs OSHA at 17k.
	When I come in and do an inspection there needs to be an employer/ employee relationship- we make 
sure the employer is protecting the employees. If you have a police department, there are requirements, same with public works. The only time you as a Fire Dept. would not fall under DOL is if you went private, a private Fire Dept., then you would be under OSHA. State Statutes and OSHA standards are … We now require that drivers are trained on fire dept. vehicles, there is a license review (Maine made this a statute), and if you are using a respirator, they need FIT testing and records … Maine went further and created age groups.
King reviewed the following and left us copies.
		12.179 Chapter 2- Standards for General Industry
Chapter 4- Standards for Firefighting
Chapter 7- Minimum Driver Training and Compliance Directive
Checklist for Respirator Use and Amendments
Compliance Directive- Fire Dept. and SCBA Inspection Schedule
Title 26- Chapters 3, 6, 28
Title 30.A Chapter 153 Municipal Fire Protection
These have been posted as PDF downloads on the town website, haynesvilleme.gov, under the Fire Dept. selection
He discussed title 26- inspection by BOLS (Bureau of Labor Standards)
		-discussed hazards and employer’s responsibilities to provide safe work space
		-discussed chapter 28? – training and ??? Record, PPE, SCBA, Personal safety alarm systems
Reasons to show up on jobsite/ in the town: loss of employee, eminent danger, employee complaint (has to be employee) (he cannot reveal who makes complaints). Program inspection- I will randomly get a list of entities to inspect; how do you get on that list? If you have not been inspected for 5 years you will go to the top of the list. 
He stated that we can work with Maine Safety Works, they can come in and give recommendations, if I come in it will be a citation. I would encourage you to use Safety Works, have them come in to do a consultation. 	
	There seems to be a lot of confusion about not needing to qualify of meet criteria, but you do.
	Safety Works will do a very detailed inspection and provide a list or corrections.
	He knew we had no Fire Dept., it was public knowledge on Facebook, all volunteers resigned.
Sarah- You can’t come in when Safety Works is here?
Robert- I cannot come in and to programmed inspection. If there is a complaint from an employee I must come 
in, if there is a death, I have to come in, if I see hazardous jobs performance, I have to come in. The focus is always, always employee safety.
	If employer does not agree with a citation, they can challenge it. BOSS team?
Title 28- State Statutes. // Compliance Directive- list of actions and programs / gives OSHA standards and training requirements. Continued to list training required and equipment inspections. Continued with records needed to be maintained. Facility Maintenance. (DOL under Bureau of Standards)
King- continued explanations of how DOL and employer interact, typical volunteer firefighters etc. encouraged again to use Safety Works. If you knowingly force employees to work in an unsafe environment that is a willful violation and a 10k fine.
	Haynesville fire dept does fall under the Town
	Fit Test is to make sure the mask actually fits, but you cannot do that until they are medically cleared
	by a Medical Healthcare Provider (lung capacity testing)
Hopefully I’ve done my job tonight and help you understand what my job is and what needs to be looked at as (an employer). Continued discussion.
Brenda- Can we run the dept until people are trained?
King- Good question, but I’m not a lawyer.
Someone needs to oversee the training records and the training (EMPLOYER HAS TO TRAIN), training has to be done if there is exposure. (Exposure=if someone will be driving, they must be trained, if someone is going to use SCBA, they must be trained, etc.)
	Discussion of respirators and use.
	Make sure as an employer you train them to do anything they are expected to be exposed to.
Doug- It used to be if you had a CDL you could drive a fire truck?
King- Yes, or a recognizable program- and then he rattled off a list of skills for driving.
Sarah- Will Safety Works only work with the Dept or the Town?
King- They would work with the head of the dept, after they meet with their liaison and then finish with the 
liaison. Discussion of hierarchy.
	Anything else I can help you with?
Heather- Do you know anything about handicap ramps?
King- I can write I citation if I see a damaged ramp.
Body- thanks
	Robert King leaves
Doug- This shows we do need med control
Heather- I tried to help, and you did not want it
Sarah- I have worked with Safety Works and they are wonderful- I would strongly advise someone to be appointed under the chief to work with them. Board needs to oversee but they should work with FD.
Doug- Not me
Aaron- Can anyone join the dept.
Body consensus - yes
Paul- Will it cost more to bring Dept up to speed of contract out?
Body- Discussion
Sarah- Why was he here in the first place?
Doug/Aaron – someone had made a complaint but by the time he got here there was no FD and no FD 
employees.
Sarah – eDispatch, my desire was for the control be in the hands of the town.
	Fire dept should have direct access to this. Steve or his chosen and the town office.
Schena – First step should be Safety Works
Doug- Coordinate with them
Sarah- We can start working on the list as it is public- agreed
	-
Brenda S- is there a committee to help?
Sarah- Fire chief needs to be the starting point
	Aaron can go and schedule…
	We would have documentation if we requested it if we went online.
Craig- I am willing to start the process.
Brenda- anything else?
Steve- The old pumper, I went to start it Friday, it started and I could smell gas, I opened the hood and the carb 
is leaking fuel. I ordered the kit-, we can you use it to fill the tanker
Body- Discussion of road worthiness of trucks and fixability
Steve- New pumper needs spaghetti line for air maintainer.
	Craig volunteered some line. 
Steve- as far as first aid and CPR- Tori will do it at no charge, cards are $20
Body- Discussion on who pays
Sarah- Employee/ employer relation- the employer would have to pay for all the FIT testing
	Anyone in the town should be trained in AED
Doug- Feels town should pay if they are on the FD / if they are outside the FD the individual would pay
Steve- Physical- Eastgrand?
	Discussion of doctors and Workers Comp doctors
Medically cleared through your own doctor- SCBA test through Control
Steve- Assistant chief helmet logo was not returned.
VCR training tapes missing.
	Sunday meeting 2pm for anyone who wants to volunteer, try to get set up for physicals
Stever- Is it ok to get Aaron Eastman repair the carburatot? 
Board- yes
Steve- I will buy with my Nampa account for savings.
Paul- What about road salt
	Craig says he will order- (gave him the number)
Cynthia- Handicap stuff- Heathers father does not come to the town office because he can’t get in, plus there is 
grass which is hard to drive though- I’ve been online looking at ADA requirements.
Body- Discussion of handicapped needs
Board- Agrees town needs to work on getting new access for handicap requirements


No further business was brought up for discussion.




Motion was made to adjourn by Paul and seconded by Brenda M                  Time: 7:25pm

