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Confidential
Mentoring – Mentee Self-Evaluation





For this programme, mentoring has been defined as:

Mentors using their experience and knowledge to help other dance professionals to develop their full potential.

This self-evaluation exercise is designed to help you to consider your strengths and weaknesses, your long-term career ambitions and your development needs.  It should enable you to understand how working with a mentor might be of value to you, or you may decide that mentoring is not the right answer in your case.

However, assuming you do wish to proceed with applying for a mentor, this exercise will help you to complete the application form.  (The form will be forwarded to your mentor but only after you have been successfully matched.)  

Name:       
1
Self Appraisal


Please carry out a personal SWOT analysis:

Your Strengths and Weaknesses in terms of your own skills, abilities and areas of knowledge.  (You may like to ask your friends and colleagues for their views too.)

Opportunities – can you think of any changes you might anticipate that could offer you opportunities for new areas of experience or the chance of expanding your learning?

Threats – are there any external, perhaps personal, factors that might hinder your progression?

	Strengths

     
	Weaknesses

     


	Opportunities

     

	Threats

     


2
Goals

Now think about your short-term and long-term goals.

A short-term goal might be: to gain skills to work incorporate new practices 

A long-term goal might be: to create and produce a full-length piece with new creative partners.

	Short-term

     

	Long-term

     


3
Finding the effective solution

If you compare your analysis of your current skills, abilities and experience with what is needed to achieve your short-term and long-term goals, you can identify gaps which need to be bridged.  Your short-term goals can probably be met relatively easily, perhaps through training.  Your long-term goals are likely to require a range of skills, abilities and experience which will be acquired in different ways, probably in a series of steps.  You need to analyse these in detail and decide on the forms of learning to help you fill in the gaps you have identified and lead to the achievement of your goals.

Are there job-based opportunities that you can use or will you have to find something outside your work?

Will your employer (if you have one) support you – does your need fit with the organisation’s objectives?

Are there any courses that will help – are they affordable?

Can you learn from other people such as friends and colleagues?

Can you take on extra responsibility at work?

Could an external mentor be of help – if so, how?

	Solutions
     



Please now complete the application form if you wish to apply for a mentor.  The two forms along with your CV/career summary and, if appropriate, your job description, should be sent to:  dcnw@cheshiredance.org by 12 July 2021.
