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SERERN SERVICE CORPORATION INTERNATIONAL | NYSE:SCI

>25% TSR, Traditional biz>Rule of 40, 0.3 Beta

Service Corporation International (SCI) is the George KOH
dominant deathcare industry provider in North gk@ssre.ai
America, commanding 16% market share of $22bn 63 Research Pte Ltd
sector revenue (80% independents, 5% other large Mkt cap: $11.4 bn [$81 43 3Nov25]
consolidators). Over the years, SCI has managed to Intrinsic Value: $141
build a full value chain of funeral homes & cemeteries, 10 day adtv: 1.04m
with current future revenue backlog of $16.6bn and United States
12,000 acres of cemetery inventory. Its strong brand Consumer Staple
name reinforced its economic moat while continuous Funeral, cemetery & cremation services
staff training & targeted marketing ensures sustainable
takeup rates on new & innovative products (new and
higher margin verticals in cremation & cemetery). Revenue Smil 4100 4,18 4,458 4,733
Consensus RevSm 4,300 4,450
SCI’S mgt ma?(iplizes shareholder value (SHV) via ;i?ligrlne $mil ggg 23 1'(5)(5)3 1’222
(1) recurrent dividend yield 1.8% [payout 30-40%], EPS ($) 3.53 3.53 3.92 4.70
(i) sharebuy-back circa $600mil (or 5.2%), (iii) EPS fd (9) 3.53 3.53 3.88 4.66
annual FCF generation of $1bn (8.7% yield) and (iv) ~ Consensus EPS ($) 3.83 4.22
maintaining medium term growth rate of 10% for Eé Z(Z‘)) 23.7 23.7 ;113 c1)7éi
0 X . .
base-case total shareholder return (TSR) of 25.7%. Rule 40 (%) 16 225 373 209
ROAE (%) 334 32.2 333 37.6
SCI low beta of 0.30' makes it ideal for portfolio Div Yield (%) 1.34 1.44 1.44 1.76
allocation. Its appetite for value-accretive Intrinsic Value 140
acquisitions, $181.2 mil (2024) to acquire 26 funeral % upside 71%

service locations and 6 cemeteries, with (estimated)
>30% ROI, reinforced mgt’s SHV creation.

Source: 62 est

Industry Valuation E Div Yield|BETA W

On the innovation front, we expect SCI to expand [CNBC 5yr beta] 25F(%)
eco-friendly aquamation technology (present in 24 of scl 215 1.76 0.30 11,466
. . . CSv [0.92] 13.2 1.02 0.46 692
28 legal states) and cremation aided reef memorial. MATW [1.29] o 127 791
While still i1? embryonic stage, both substantiall}{ SNFCA [0.87] 910 nil 0.93 210
higher margin verticals are likely to be well received  ayg ex sci 11.15 nm 0.81 579
for widespread adoption vs traditional (low margin) San Hold? 9628JP 6.49 0.13 0.57 196
cremation. SCI’s ability to leverage its strategic Tear Corp? 2485JP 9.27 0.14 0.28 73
positioning for aging population & rising mortality
. . . 2,3
translates to sustainable ROAEs above 30% with risk ~ XLP ; 3ETF 20.2 na 0.62 164
on the upside (acquisitions & Global Atlantic VDCETF 238 na 0.67 8.5
S&P 500 22.8 2.51 1.00 688

partnership). 6% estimate intrinsic value at $140,
equivalent of consumer staples exit yield at 15%.
1: YTD calculated beta to S&P, 2: Factset, 3: fund prospectus
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Balance Sheet Smil
BUY Price $81.43 3-Nov-25 Dec yr-end ($mil) 2023 2024  2025F  2026F

. Cash & ST investments 222 219 290 368
rison i 1D L] & 2 -+ =
¥ compansen | M.sex WA — Accounts receivable 220 98 118 124
> Plots w@ Inventory 34 33 38 42
\[/\//\/ 1% Other current assets 23 27 45 51
: p 5% Total current assets 498 377 491 585
g .l '\‘/'u”f\ﬁ“‘»» Net PP&E 4,552 4,761 4,969 5,129
A & Net intangibles 2,462 2,593 2,653 2,783
5% Net Investments 6,617 7,323 8,201 10,662
) Other LT assets 2,226 2,326 2,261 2,592
Source: CNBC |~ Total non-current assets 15,857 17,002 18,084 21,750
» [-18 Total Assets 16,355 17,379 18,575 22,335
Fep: e My a g S e Ny Accounts payable 305 338 608 766
Ratios & Valuations ST debt & current lease 108 122 80 110
Dec-yr end 2023 2024 2025F 2026F Provisions staff & others 336 264 356 481
Revenue 4.100 4186 4458 4733 Total current liabilities 749 724 1,045 1,358
Cost of goods sold (3,008)  (3,096)  (3,290)  (3,465) LT debt & lease 4695 4797 5025 5445
Gross profit 1,092 1091 1168 1268 Deferred Tax liabilities 638 649 669 702
SGRA i157) 2139) £153) 1168) Deferred liabilities 6,576 7,142 8,092 9,342
Charges, et 0 @y ) o otaiNom Caron GBI Ta08 | i4a77| 182 | iszes
EBIT 944 928 1,003 1,004 otalNon-turrent Labfl ! g ’ ’
Interest expense (239) (258) (264) (246) Equity 1541 L1679 1661 1,706
oth 4 6 Total Liabilities & Equity 16,355 17,379 18,567 22,328
ers BVPS 10.2 11.6 11.8 12.6
Pretax Profit 709 675 739 848 X
Tax (171) (157) (188) (212) CashFlow $ml|
tax rate(%) 24.1% 23.2% 25.5% 25.0% Dec yr-end (Smil) 2023 2024 2025F 2026F
Net Profit 538 519 550 636 CF operating 538 519 582 635
Net change working capit 528 384 321 267
EPS (basic) $ 3.57 3.57 3.92 4.78 Others (196) 42 50 65
EPS (FD) $ 3.53 3.53 3.88 4.74 CF from operations 869 945 952 967
Consensus EPS 3.83 4.22
63/Consensus 1.4% 12.3% Capital Expenditure (362) (389) (389) (447)
DPS $ 1.12 1.2 1.20 1.43 Acquisitions / (Divestiture (47) (157) (200) (250)
payout (%) 31% 34% 30% 30% Others (61) (75) (75) (86)
Wt avg sh o/s (basic) mil 150.6 145.3 140.3 133.1 CF from investing (469) (621) (664) (784)
Wt avg sh o/s (fd) mil 152.4 146.8 141.7 134.3 - :
Share buy-back $mil 550 250 400 600 Dividends paid (168)  (174) (168) (191)
. Share issue/(repurchased (545) (254) (400) (575)
0,
Growth & Margins (%) Debt issuance 349 104 350 500
YoY (%) 24/23  25F/24 26F/25F Others (18) 4
Total Revenue growth 2.11 6.49 6.17 CF from Financing (381) (320) (218) (266)
EPS growth 0.00 9.87  21.84 Net CF 19 4 70 (83)
DPS growth 71 0.0 19.5 Free CF 869 945 952 967
) ' ' ’ FCF per share (basi 5.77 6.50 6.79 7.26
Gross margin 26.1 26.2 26.8 per share (basic) 5
EBIT margin 22.2 22.6 23.7 Beg Cash 205 225 221 291
Source: Company data, 65 estimates FX impact 2 (8) R R
Ending Cash 225 221 291 209
Income Statement Smil Top shareholders
Dec-yr end 2023 2024 2025F 2026F # Beneficial Owner Total Shares Est % o/s
Revenue 4,100 4,186 4,458 4,733
, , . : o
Cost of goods sold (3,008)  (3,096)  (3,290)  (3,465) 1. The Vanguard Group 12,659,309 8.60%
Gross profit 1,092 1,091 1,168 1,268 2 BlackRock Inc. 11,635,097 7.90%
Sﬁ&A (157) (1(39; (1(53; (1‘?8; 3 State Street Corporation 6,591,688 4.50%
Charges, net 10 24 12 6 . .
EBIT 044 028 1.003 1,094 4 FMR LLC (Fidelity) 5,201,838 3.50%
Interest expense (239) (258) (264) (246) 5 Wellington Mgt Gp 4,236,741 2.90%
S::tzrf Profit 70; 67§ 739 848 ‘Sub-total top 10 insti holders 56,394,123 40.0%
Tax (171) (157) (188) (212) Source: BBG, as of30—Jun—2025
tax rate(%) 24.1% 23.2% 25.5% 25.0%
Net Profit 538 519 550 636
EPS (basic) $ 3.57 3.57 3.92 4.78
EPS (FD) $ 3.53 3.53 3.88 4.74
Consensus EPS 3.83 4.22
63/Consensus 1.4% 12.3%
DPS $ 1.12 1.2 1.20 1.43
payout (%) 31% 34% 30% 30%
Wt avg sh o/s (basic) mil 150.6 145.3 140.3 133.1
Wt avg sh o/s (fd) mil 152.4 146.8 141.7 134.3
Share buy-back Smil 550 250 400 600
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Service Corporation International (SCI) is a well-run deathcare service provider in North
America. The North American deathcare industry Total Addressable Market (TAM) circa
$22bn (80% independents, 5% other large consolidators) saw 2024 annual mortality of
3.27mil (of which US 3.1mil, Canada 0.17mil). Over the years, SCI through organic and
acquisition growth, has managed to build a full value chain of funeral homes & cemeteries,
with current future revenue backlog of $16.6bn and 12,000 acres of cemetery inventory. Its
strong brand name reinforced its economic moat while continuous staff training & targeted
marketing ensures sustainable take-up rates on new & innovative products (new and higher
margin verticals in cremation & cemetery).

Strategic positioning allows SCI to capture significantly larger revenues circa 20+% of
deathcare industry vs its physical network of 16% market share. Its top 10 locations by
state (1,077 properties) have exposure to 157.8mil of US population (46% of 340mil) with
mortality of 1.4mil or 45.6% of 3.1mil nation-wide (see fig 2-4 and 2-5). The aging of the
Baby Boomer generation is creating a sustained demographic tailwind (2.5-3% aging
population fig 2-3) i.e +65 population by 2035, coupled with organic mortality growing at
+1.78%, the implied deathcare industry is projected to grow at +5.34% CAGR over the next
decade. SCI has further fortified a significant future growth niche with its new partnership
with Global Atlantic, wholly owned subsidiary of KKR (preneed sales strategy section 2-3-3).

SCl’s strategy to capture the opportunity and drive shareholder value is driven by its stated
disciplined pillars in (a) Driving Profitable Revenue Growth [optimizing sales force, preneed
strategy that currently boast of backlog of >5yrs], (b) Leveraging Scale for Operational
Excellence [balance sheet warchest to acquire in down markets] (c) Prudently Allocating
Capital to High-Return Investments [margin expansion against industry contraction fig 2-29].

SCI’s mgt maximizes shareholder value via (i) recurrent dividend yield 1.8% [payout 30-40%],
(i) sharebuy-back circa $600mil (or 5.2%), (iii) annual FCF generation of $1bn (8.7% yield)
and (iv) maintaining medium term growth rate of 10% for base-case total shareholder return
(TSR) of 25.7%.

For medium term investors, an exit yield of 15% implies estimated exit level/intrinsic value
of $140 per share or potential 71% upside (section 5+2). SCI offers direct institutional
exposure to a growing $20+bn industry, in a highly fragmented market dominated by private
owners.

SCI’s low market beta 0.30 (section 5-3) and low correlation with wider investment market,
makes it ideal candidate for reducing portfolio volatility.
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Disclaimer

This document is produced for general information only and should not be used as sole reference for entering
into any specific transaction, and the information and opinions contained herein should not be relied upon as
authoritative or taken in substitution for the exercise of judgment by any recipient or the seeking of
independent professional advice (such as financial, legal, accounting, tax or other advice) by any recipient. This
document is not intended to be an offer or a solicitation to buy or to sell or to enter into any transaction. In
addition, this document and its contents is not intended to be an advertisement, inducement or representation
of any kind or form whatsoever. 62 Research Pte Ltd reserves the right (but is not obliged) to vary the
information in this document at any time without notice and 62 Research shall not be responsible for any
consequences arising from such variation.

Where this document is provided to you by 62 Research, to the extent of (i) any conflict or inconsistency
between this particular disclaimer and other disclaimer(s) in the document, and/or (ii) any conflict or
inconsistency between this particular disclaimer and the Acknowledgement for Transactions and Investments
in the Products that you may sign and provide to 62 Research, the provisions of this particular disclaimer shall
prevail.

The terms set forth herein are intended for discussion purposes only and are subject to the final expression of
the terms of the transaction, if the investor decides to proceed with the transaction. It does not represent (a)
the actual terms on which a transaction would be entered into, (b) the actual terms on which any existing
transactions could be unwound, (c) the calculation or estimate of an amount that would be payable following
an early termination of the transactions, or (d) the actual valuations given to the transactions by 62 Research in
its books of account for financial reporting.

Although the information and opinions provided herein may have been obtained or derived from published
sources considered to be reliable and while all reasonable care has been taken in the preparation of this
document, 62 Research does not make any representation or warranty, express or implied, as to its accuracy or
completeness. 62 Research shall not be responsible for any inaccuracy, error or omission. All analysis, estimates
and opinions contained in this document constitute 62 Research’ own judgments as of the date of this
document, and such expressions of opinion are subject to change without notice. Information provided herein

may contain forward-looking statements. The words "believe", "expect", anticipate", "project"”, "estimate",
"predict", "is confident", "has confidence" and similar expressions are also intended to identify forward-looking
statements. These forward-looking statements are not historical facts but based on the current beliefs,
assumptions, expectations, estimates, and projections of 62 Research in light of the information presently
available and involve both known and unknown risks and uncertainties. These forward-looking statements are
not guarantees of future performance and are subject to risks, uncertainties and other factors, some of which
are beyond control and are difficult to predict. Consequently, actual results could differ materially from those
expressed, implied or forecasted in these forward-looking statements. Investors should form their own
independent judgment on any forward-looking statements and seek their own advice from professional
advisers to understand such forward-looking statements. 62 Research does not undertake to update these
forward looking statements. Where investors take into account any theoretical historical information regarding
the performance of the product/investment, investors should bear in mind that any reference to past
performance should not be taken as an indication of future performance. 6Z Research is not giving any
warranties, guarantee or representation as to the expected or projected success, profitability, return,
performance, result, effect, consequence or benefit of any investment/ transaction.No 62 Research group
company or entity therefore accepts any liability whatsoever for any loss arising, whether direct or indirect,
from the use of or reliance on this document or any part of the information provided.

Structured transactions are complex and may involve a high risk of loss including possible loss of the principal
invested. If any product mentioned in this document is a structured product which involves derivatives, do not
invest in it unless you fully understand and are willing to assume the risks associated with it. If you are in any
doubt about the risks involved in any product/transaction, you should seek independent professional advice.
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Prior to entering into any transaction, each investor/subscriber should fully understand the terms, conditions
and features of the product/investment as well as the risks, the merits and the suitability of entering into any
transaction/investment including any market risk associated with the issuer, and consult with their own
independent legal, regulatory, tax, financial and accounting advisors before making the investment.
Investors/subscribers should fully understand the features of the investment, be financially able to bear a loss
of their investment and be willing to accept all risks involved.

6> Research and/or persons associated or connected with it may effect or have effected a transaction for their
own account in a product/an investment described in this document or any related product before or after this
document is published. On the date of this document, 63 Research and/or persons associated or connected
with it and their respective directors and/or representatives and/or employees may take proprietary positions
and may have a long or short position or other interests or make a market in a product mentioned in this
document, or in derivative instruments based thereon, and may purchase and/or sell the investment(s) at any
time in the open market or otherwise, whether as principal or as agent or as market maker. Additionally, 6
Research and/or persons associated or connected with it may have within the previous twelve months acted as
an investment banker or may have provided significant advice or investment services to the companies or in
relation to a product mentioned in this document.

This document is confidential and intended solely for the use of 62 Research and its affiliates, their respective
directors, officers and/or employees and the persons to whom this document has been delivered. It may not
be distributed, published, reproduced or disclosed by any recipient to any other person, nor may it be quoted
or referred to in any document, without the prior written consent of 62 Research.

Information in this document is for general circulation to the intended recipients only and is not intended to be
a recommendation or investment advice to recipients hereof. A recipient of this document should seek advice
from its/his/her own professional adviser regarding the suitability of the products or transactions (taking into
account the recipient's specific investment objectives, financial situation and particular needs) as well as the
risks involved in such products or transactions before a commitment to purchase or enter into any product or
transaction is made.

Generally, please take note that various potential and actual conflicts of interest may arise from the overall
investment activities or the roles of the parties involved in any investment product or transaction, their
investment professionals and/or their affiliates. In particular, the counterparty / issuer / provider or its related
entities or affiliates can offer or manage other investments which interests may be different to the interest of
your investments in that investment product or transaction; or for cases where the product counterparty or
issuer is 62 Research or its related entity or affiliate, 62 Research may also act as distributor, guarantor,
calculation agent and/or arranger of the same product. 62 Research and its affiliates and persons associated or
connected with it (collectively "6Z Research Group") may make a market in, or may, as principal or agent, buy
or sell securities mentioned in this document or derivatives thereon. 6% Research Group may have a financial
interest in the issuers mentioned in this document, including a long or short position in their securities, and/or
options, futures or other derivative instruments based thereon. 62 Research Group, including its officers and
employees may serve or have served as an officer, director or in an advisory capacity for any issuer mentioned
in this document. 62 Research Group may, from time to time, solicit, perform or have performed investment
banking, underwriting or other services (including acting as adviser, consultant, manager, underwriter or
lender) within the last 12 months for any issuer referred to in this document. 62 Research Group may, to the
extent permitted by law, have acted upon or used the information contained herein, or the research or analysis
on which it was based, before its publication. Members of the 62 Research Group may face possible conflicts of
interest in connection with certain duties under structured products. For example, it and its affiliates may trade
an underlying for their own account or for the account of others. It or its affiliates may receive a portion of the
management or other fees charged with any of the underlyings. 62 Research may offer other services to
entities associated with an underlying, for which they may be remunerated. All of these activities may result in
conflicts of interest with respect to certain financial interests of 62 Research.
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General Risks Disclosure for Investments & Equities
Investors should note that investing in equities involves risks, which include, but are not limited to, the
following:

Full principal is at risk.
RISK OF INVESTING IN EQUITIES AND/OR EQUITY SECURITIES

The performance of equities and/or equity securities depends upon factors which are difficult to predict, such
factors include the possibility of sudden or prolonged market declines and risks associated with individual
companies. The prices of equities and/or equity securities fluctuate, sometimes dramatically, in response to
certain events, including but not limited to, those directly affecting the companies; conditions affecting the
general economy; overall market changes; local, regional or global political, social or economic instability; and
currency fluctuations. The prices of equities and/or equity securities may move up or down, and may become
valueless. It is as likely that losses will be incurred rather than profit made as a result of buying and selling
equities and/or equity securities.

CONFLICTS OF INTEREST

Various potential and actual conflicts of interest may arise from the overall investment activities or the roles of
the parties involved in any investment product or transaction, their investment professionals and/or their
affiliates. In particular, the counterparty / issuer / provider or its related entities or affiliates can offer or
manage other investments which interests may be different to the interest of your investments in that
investment product or transaction; or for cases where the product counterparty or issuer is 62 Research or its
related entity or affiliate, 62 Research may also act as distributor, guarantor, calculation agent and/or arranger
of the same product.

ETFs

The principal objective of an ETF is to track the performance of an underlying index, or a group of assets such
as commodities instead of an index, as the case may be.

The performance of units in an ETF is unpredictable. It depends on financial, political, economic and other
events as well as the ETF’s earnings, market position, risk situation, shareholder structure and distribution
policy.

In case of the transaction that is linked to the performance of an ETF, you should also note that the value of an
interest in the ETF will generally decline in line with the decline of any securities which comprise the
benchmark portfolio or the value of any benchmark index linked to the relevant ETF. Investment in the
transaction linked to an ETF involves risks similar to those of investing in the equity securities traded on an
exchange that comprise the benchmark portfolio or index to which the ETF is linked, such as market
fluctuations caused by, amongst other things, economic and political developments, changes in interest rates
and currency rates and market liquidity. Whilst the net asset value of units in an ETF will reflect the market
value of the ETF’s portfolio, trading prices of the units in an ETF on the stock exchange may be lower or higher
than the net asset value per unit. Although the investment strategy of an ETF is typically designed to replicate
the movements in the benchmark index or the underlying asset pool to which the ETF is linked, there may be
divergence between the performance of the ETF and the performance of the benchmark index or portfolio that
the ETF is designed to track due to certain tracking errors as a result of a number of factors (or combination
thereof). These contributing factors may include, but are not limited to, any failure of the tracking strategy, fees
and expenses that are deducted from the ETF’s returns, currency differences in the constituents that comprise
the index or the underlying asset pool which the ETF is designed to track. In particular, where the benchmark
index or market that the ETF tracks is subject to restricted market access, for instance, an emerging market
index, the efficiency in the unit creation or redemption of units/interests in the ETF to keep the price of the ETF
in line with its net asset value may be impeded or disrupted due to the lack of liquidity in its constituents,
causing the ETF to trade at a higher premium or discount to its net asset value.
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There is no guarantee of the repayment of principal or that investment objective of the ETF will be met.

Although the ETF is traded on stock exchange, investors should be aware that there may be no liquid trading
market for the units of the ETF. There can be no assurance that active trading markets for units of the ETF will
continue to develop, nor is there a certain basis for predicting the actual price levels at, or sizes in, which units
may trade.

OTHER RISKS

THIS DOCUMENT CANNOT DISCLOSE ALL POSSIBLE RISKS OF THE PRODUCT. Before investing, you must satisfy
yourself that you fully understand the product and the risks of investment. Investors should not invest in the
product based on this document alone. Investor should refer to the relevant base prospectus and/or termsheet
and/or offering document(s) for details, in particular the risk disclosure statements. Relevant base prospectus
and/or termsheet and/or offering document(s)are available upon request.

You may contact 62 Research (62.ai) acting through in respect of any matters arising from, or in connection
with, this document.

© 62 Research (2025)
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