Operating Model

[ How organisational resources are organised and operated to achieve the business outcomes ]

Whether or not we explicitly define, implement and manage an

Operating Model elements operating model, an operating model exists regardless. Ideally, an
operating model is:
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the bridge from strategic/capability intent to operations

Leaders determine to what degree the operating model is

An Operating Model answers: COHERENT: deliberately guided, designed, implemented,
managed and refined

_ _ vs CHAOTIC: neglected and left to fend for itself; the
» What we have and How we organise and orchestrate it Component parts self—manage and self-evolve

» Decision-making: what, who, how, when (and why) Chaos

» What we do and How we do it

Coherence
» How we measure, monitor and communicate

» How we engage with customers, partners, suppliers,
and other stakeholders
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