Chad Atkinson - CV

Data « Analysis « Strategy ¢ Business Improvement

Management Consultant

[ earn the trust of decision makers and management by providing the analysis, advice and response
they need as they face significant market and business challenges and opportunities. Executives and
management value my expertise, experience and insight to:

1. understand issues, problems, root causes, risk and opportunity
2. structure and execute cohesive, practical responses

3. enable business performance and growth through strategy, operating models, programs and
projects, data integration, solutions, process re-engineering and organisational transformation.

I support and enable management and their organisations to navigate opportunity, change and
uncertainty with structure, cohesion and confidence.

Managing Director / Principal Consultant, Stowcrest, 2020 -

Head of Strategy, Azcende, 2020 - 21 Aviation

Construction &
Engineering

Aged Care

Management Consultant, Independent, 2017 - 2020
Management Consultant, Acaché, 2016 - 17
Management Consultant, Glentworth, 2015 - 16
Business Development Manager, Wealth Matter$, 2014 - 15
Management Consultant, Acaché, 2013 - 14
Management Consultant, SMS M&T, 2011 - 13

Defence &
National
Security

Financial
Services

Energy &
Utilities

Industry
Experience
Government p
(Federal, State,
Local)

Transport
& Logistics

Technology

Intelligence Officer, Department of Defence, 2006 - )
0il & Gas

Account Manager, Queensland Newspapers, 2005 - 06

Agile - Lean

collaboration, efficiency, responsiveness & speed to market

Business & Process Analysis alignment between needs, capabilities & processes

Data, Information & Analytics insights into operations, capabilities, performance & markets

Financial Analysis financial modelling and business decision-support

Projects & Programs planning and predictable delivery of benefits & products

Risk & Intelligence transparent response to threat, risk, uncertainty & opportunity

Stakeholder Engagement cohesion & transparency amidst challenge & change

Strategy & Advisory environmental awareness, competitive advantage & pathway to

realisation

Transformation & Change organisational change, team buy-in & capability uplift

Significant Client Engagements

Australian Retirement Trust
Merger of organisations

Sunsuper
ICT Operating Model transformation

Origin Energy

Project improvement

Developed the business case, and
then to design, develop, implement,

Enabled the integration and
coordination of each organisation’s

Led a number of multi-disciplinary
project teams in reviewing and

monitor and evolve the ICT Operating
Model transformation. Change and
continuous improvement enabled
through systems, tools and templates;
tailored Agile adoption;
organisational restructure; data and
metrics; dependency management;
leadership coaching; process re-
engineering; and stakeholder
engagement and communications.

ICT divisions into a single merged ICT
organisation for Australia’s second
largest superannuation fund. Guided
leadership, management and teams in
planning for ‘Day 1’ operational
readiness in the merged organisation
through coordination of activities,
collaboration, continuous
improvement, and dependency and
risk management.

auditing project performance across
the $20bn APLNG project. Redesigned
the associated Operating Model to
improve process efficiency, company
culture, contract management, health
and safety, and business decision-
making accuracy and effectiveness.
Managed and supported team
members across a distributed
workforce, including in-field.

stowcrest.com

chad.atkinson@stowcrest.com
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