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Challenge, Opportunity

• Stakeholders lack a place to garden

• Partnership (2011)
– Kansas State University Research & Extension
– Kansas Health Foundation



Objective

• To increase Kansans’ access to fresh, 
healthy produce by expanding the number 
of community gardens in Kansas. 

• Goal: Establish 60 NEW gardens in 3 years
– Mini-grants of up to $5,000 to establish new 

community gardens



Implementation

• Developed criteria for 
mini-grants 
– Application process 
– Rating form

• $100,000 available for 
distribution each year

– 90 applications in Year 1!
– An additional $50,000 was 

added for each Year 2 and 3





Implementation

• Some gardens did not request the full 
$5,000 and were later offered a 
“supplemental” grant award in order to 
offer the most support to successful 
gardens



New Resources Created



New Resources Created

• KansasCommunityGardens.org
• Grant recipient descriptions and links
• 16 videos
• Links to relevant Extension pubs
• Garden registry by county
• Sample community garden documentation
• By-laws, rules, budgets, etc.
• Other grant opportunities



Conference Archives



Impact

• 85 gardens (25 over original goal) 
– received grants worth more than $394,000 
– rural, suburban, and urban areas of all parts of 

the state
– allotment gardens and communal gardens 
– diverse audience

• exposure to Extension



85 New Community Gardens



Impact

•85 gardens funded (82 still operating at end)

•875,632 Sq. ft. in communal gardens added

•1,500,805 Sq. ft. in total community garden space 
available

•1,551 allotment garden plots added

•5,253 gardeners/volunteers involved in community 
garden projects



Successful Community Garden 
Characteristics

•Sense of community and commitment—a 
“community within a community”

•Good gardeners (to teach the new 
gardeners)



Successful Community Garden 
Characteristics

•Diverse, robust leadership team (not a 
single person)

•Good communication, governance



Successful Community Garden 
Characteristics

•A plan for obtaining water (wells, hydrants, 
pump from lake, rain barrels, etc.)

•A plan for managing and paying for the 
water (plot fees, produce sales, etc.)



Successful Community Garden 
Characteristics

•Good budget, changes over time with the 
resources and needs of the garden

•Shift efforts from development stage to 
financial & organizational stability



Successful Community Garden 
Characteristics

•Other strategies needed for ongoing, 
yearly expenses



Questions
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