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Cleveland of the Past……
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Cleveland of Today……….
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Background
• 2007 Formation of Cuyahoga-Cleveland 

Food Policy Coalition

• Community needs assessment

• Zoning to allow for agriculture practices
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Working Groups
• Community Food Assessment
• Food & Waste Recovery
• Health & Nutrition
• Land Use & Planning******
• Local Purchasing
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Outcomes
Concerns with: 

– Land tenure
– Insurance
– Site readiness
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Beginning Farmer Rancher 
Development Program

• USDA-NIFA
• Applied in 2009
• Awarded in 2010
• Total Funding $750,000
• Farm site initiated in 2010
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Beginning Entrepreneurial 
Agriculture Networks

• Decrease the average age of farmers in Cuyahoga 
County

• Increase land in agricultural production

• Increase number of farmers from historically 
underserved audiences
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Other partners
• City of Cleveland-$100,000 cash
• Ohio Department of Agriculture -$100,000 

cash
• Cleveland Crops – In kind (Sub grantee)
• ASIA, Inc. - Sub grantee
• Burten, Bell, Carr – Community 

Development Corp (helped find land)
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Now and Then 
(image credit:  Cleveland PD)
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Leaseholder
• Holds the lease from 

the City

• Collects fees from 
Farmers
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Infrastructure
• Extensive soil testing
• Waterlines to all sites
• Two high tunnels
• Storage containers
• Property completely 

fenced in 
• Lots aggregated in 

three large lots
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Site prep
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Requirements
• Market Gardener Training Program or 

equivalent

• Business plan presentation

• Interview by Land Committee
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Lease includes
• $250.00 year
• Water
• ¼ acre
• Hand tools
• Equipment rentals
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Occupancy 
• 2011 6 Farm Enterprises $0
• 2012 3 new, 2 left $5000
• 2013 1 new, 2 left $10000
• 2014 3 new, 1 left $15000
• 2015 3 new, 2 left ??
• 2016 3 new, 1 left ??
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Extension’s Role
• Site management

• Coop development

• Technical support

• Business development support
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Challenges
• Maintenance of plots

• Maintenance of community areas

• Recognized financial and time capacity of farmers

• End of funding without a sustainability succession plan

• Water issues

• Issues with Community Development Corporation and Northeast Sewer 
District

• The unexpected
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If I could do it all over again
• Rethink site (was it the right site)  
• Start smaller
• Spend more time preparing the site
• Institute apprenticeship program
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Recommendations
• Consider institutional capacity

• Consider long-term commitment

• Think carefully through long term partnerships

• Make expectations clear from beginning

• Everything in writing
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Questions???
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