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Case Study – Municipal Strategy Development
Overview

In mid-2020, the Municipality of
Northern Bruce Peninsula sought to
update their corporate strategic plan.
Due to the impacts of COVID-19 and
changing nature of the community,
the Municipality wanted a more
comprehensive and engaging process
than those for previous plans.

Canvas led the strategic planning
process, designing and running a
comprehensive public engagement
process. The result was a more
thorough plan adopted by council as
well as a foundation for the
municipality in all future consultations

400+ 
residents engaged through focus groups, 
surveys, and other online forums, 
representing a substantial increase over 
previous initiatives

~50 
new initiatives organized into four 
strategic priorities, each with clearly 
defined ownership, workplans, timelines, 
objectives, and workplans
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Case Study – Municipal Strategy Development
Sample Deliverables

DEEP ENGAGEMENT
using new digital tools that are 

now embedded in the 
municipality’s processes

THOROUGH PLANNING
to ensure strategy launched 

immediately & effectively with 
clear ownership

STRATEGIC CLARITY
through resonant themes and 

analytical measures to 
communicate performance

For further details on the project, see the final project documents here and here

https://northernbrucepeninsula.civicweb.net/FileStorage/D7F799D527AA4CAA932690A410A6133F-MNBP%20Strategic%20Plan%20(Final%20Report).pdf
https://northernbrucepeninsula.civicweb.net/FileStorage/14DA0D0331AF4081BC83504DE56139FE-MNBP%20Strategic%20Plan%20(Workplan).pdf
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