Reorganizational Meeting of Galeton Borough Council

The reorganizational meeting of the Galeton Borough Council was held on Monday, January 5th, 2026, at 7:00pm. This meeting will take place at the Municipal Building located at 24 W Main St, Galeton PA 16922. 

Members present were DJ Fuller, Derek Doud, Josh Yonkin. 
Members not present were Ron Tarabori. 
Others present were Mayor Katherine Garrote, Chief Cimino, Joe Cimino (Borough Foreman), Mike Plummer (solicitor), and Amanda Paul (Borough Secretary). 

Mayor Garrote called this meeting to order at 7:00pm and the pledge of allegiance was recited. Mayor Garrote swore in the newly elected officials for Councilman consisting of Dale (DJ) Fuller, Derek Doud, and Joshua Yonkin. 

A motion was made by Derek Doud, seconded by Josh Yonkin, to accept and appoint Ian Creech to a 2-year term as Councilman for Ward 1. 

A motion was made by Josh Yonkin, seconded by Derek Doud, to accept and appoint Devin Shadle to a 2-year term as Councilman for Ward 2. 

Nominations were made for Devin Shadle to be Council President. All members were in favor. 

Nominations were made for DJ Fuller to be Council Vice-President. All members were in favor. 

A motion was made by Derek Doud, seconded by Josh Yonkin, to have the regular monthly meeting of the Borough Council on the second Wednesday of every month at 7:00pm. Motion carried. 

A motion was made by Josh Yonkin, seconded by Derek Doud, to retain Northwest Bank as the depository for 2026. Motion carried. 

A motion was made by Derek Doud, seconded by Josh Yonkin, to appoint Amanda Paul as Board Chairman for 2026. Motion carried. 

A motion was made by Josh Yonkin, seconded by Derek Doud, to appoint Terry Meyers as the Sewage Enforcement Officer for 2026. Motion carried. 

A motion was made by Ian Creech, seconded by Josh Yonkin, to hire Mike Plummer as the Borough Solicitor for 2026. Motion carried. 








A motion was made by Josh Yonkin, seconded by Derek Doud, to approve the new rates for 2026 as follows:
· Backhoe with operator = $150.00 for initial call out, $150.00 per hour thereafter 
· Sewer Truck with operator = $150.00 for initial call out, $150.00 per hour thereafter
· Mileage of equipment use = $2.00 per mile
· Crew labor = $60.00 per hour, per crewman
· Dump truck with operator = $120.00 for initial call out, $120.00 per hour thereafter
· Tractor (John  Deere) with operator = $80.00 per hour
· Septic Tank Waste Charges = $0.06 per gallon 
· Charges for copies = $0.50 per page
· Mileage for Employee/Officials = $0.72 per mile
Motion carried. 

A motion was made by Ian Creech, seconded by Josh Yonkin, to hire Baker Tilley as the auditor for 2025. Motion carried. 

A motion was made by Derek Doud, seconded by Josh Yonkin, to adjourn the reorganizational meeting at 7:15pm. Motion carried. 

The regular Galeton Borough Council meeting was called to order at 7:15pm. 

A motion was made by Josh Yonkin to approve the meeting minutes from December, seconded by Ian Creech. Motion carried. 

A motion was made by Ian Creech to approve the financial report of December and expenses to date as presented, seconded by Josh Yonkin. Motion carried. 

Public Comment Period
None

Mayor & Police
Mayor Katherine Garrote reports that she was sworn into office last week. 

Chief Cimino reported that he had intended to utilize paid time off during the month of December; however, due to snowfall, he assisted with the plowing of borough streets. He expressed appreciation to the Pennsylvania State Police for their assistance in helping to cover the borough during this period. Chief Cimino also noted that Assistant Kerry is performing very well and that they are making significant progress in reviewing and organizing previous police files. Additionally, Chief Cimino recommended upgrading the security camera systems at both the Borough Garage and the Borough Office to enhance security.

A motion was made by Josh Yonkin, to purchase security cameras with a contract, seconded by Derek Doud. Motion carried. 

Borough Secretary
Amanda reported she successfully negotiated higher interest rates for two bank accounts resulting in an estimated increase of $7,520.00 per year. 
Amanda spoke with the insurance company who handles our property insurance and explained that due to the Chattanooga building being considered “vacant”, the property insurance will increase drastically. A discussion was held regarding using the building as storage and increasing monitoring of the building. She will reach out to the insurance company to see options for coverage. 

Borough Foreman
Joe reported that two trucks have gotten new tires from Groff Tire, and the blacktop hotbox is fully repaired and ready for use. With this hotbox, they will be able to use blacktop to repair roads instead of the traditional cold patch. The new dump truck should be ready for pick up from Bradco in the very near future. 

Joe did report that water leaks are being discovered at some of the vacant homes when reading water meters this month. We will be issuing another reminder to customers that they are responsible for their water pipes and will be charged for the water that goes through their meter. 

Solicitor
Nothing to report

Resolutions & Ordinances
The borough received a letter of interest, including proof of certifications and detailed information, requesting consideration of Katie Bodendorf at the Floodplain Manager for the borough. Previously, this was handled by Erb Inspections, but they are no longer offering floodplain management. After review of the documents and discussion, a motion was made by Josh Yonkin to hire Katie Bodendorf as the Galeton Borough’s Floodplain Manager, seconded by Derek Doud. Motion carried. 

Old Business
We received a quote from Noah Shutt for construction work in the conference room. It was discussed to request a new quote removing the painting of the room to be discussed at the February meeting. 

New Business
We received a letter informing us that Potter County Conversation District is accepting applications for 2026 projects for Dirt, Gravel, and Low Volume Road Maintenance. The council would like to look further into this and discuss possible projects. 

Payment of Bills
A motion was made by Ian to pay January 2026 bills, seconded by Josh Yonkin. Motion carried. 

DJ Fuller called for an executive session at 8:03pm to discuss legal matters. 

DJ Fuller called for adjournment of the executive session at 8:31pm. 

A motion was made by Derek Doud, to adjourn the meeting at 8:33pm, seconded by Josh Yonkin. Motion carried. 

The next regular meeting of the Galeton Borough Council will be held on Wednesday, February 11th, 2026 at 7:00pm.

