Agenda Reorganizational Meeting of Borough Council
Monday, January 5th, 2026 at 7:00pm

The reorganizational meeting of the Galeton Borough Council will be held on Monday, January 5th, 2026 at 7:00pm. This meeting will take place at the Municipal Building located at 24 W Main St, Galeton PA 16922. 

· Oath of office for newly elected council officials 
· Dale Fuller
· Derek Doud
· Joshua Yonkin
· Meeting called to order by Mayor Garrote
· Pledge of Allegiance 
· Appointment of council members for Ward 1 and Ward 2
· Nominations for Council President
**The meeting is turned over for the President** 
· Nominations for vice-president

1. Establish date and time for 2026 meeting 
2. Retain depository for 2026 – Northwest Bank
3. Appoint Board Chairman – Amanda Paul
4. Appoint Sewage Enforcement Officer – Terry Meyers
5. Hire Borough Solicitor – Mike Plummer
6. Establish the rates/fees for 2026:
a. Backhoe with operator 	$115.00/hr
b. Sewer Flusher with operator	$115.00/hr
c. Mileage of equipment use	$2.00/mile
d. Crew Labor			$60.00/hr
e. Dump truck with operator	$90.00/hr
f. Tractor (JD) with operator	$80.00/hr
g. Septic Tank Waste Charges	$0.06/gal
h. Charges for copies		$0.50/per page
i. Mileage for Emp/Officials 	$0.72/mile 
7. Approve meeting minutes of 12/10/2025
8. Hire Auditor for 2025 Audit – Baker Tilly







Agenda Regular Monthly Meeting of the Borough of Galeton
Monday, January 5th, 2026 at 7:00pm

The regular monthly meeting of the Galeton Borough Council will be held on Monday, January 5th, 2026 at 7:00pm, immediately following the reorganizational meeting. This meeting will take place at the Municipal Building located at 24 W Main St, Galeton PA 16922. 

At this time, we would like to make visitors aware that during the public comment period, each speaker will be limited to 5 minutes to address their topic of discussion. In addition, if there is a group that all wish to speak about the same item, one spokesperson must be chosen by the group. 

1. Meeting called to order
2. Pledge of alliance
3. Motion by _______ to approve the meeting minutes from December, seconded by ________. 
4. Motion by ________ to approve the financial report of December and expenses to date as presented, seconded by ________. 

Public Comment Period

Mayor & Police
· Mayor Garrote to give report
· Chief Cimino to give report
· Frank Fisher – currently out of office

Borough Secretary
· Successfully negotiated a higher interest rate for two accounts resulting in an increase from $280 a year total to approximately $7,800 a year
· Property insurance coverage for Chattanooga building will be increasing due to it being a vacant building

Borough Foreman
· Road conditions / borough updates

Solicitor
· Executive session regarding legal matters – see attached copy of ordinance

Resolutions & Ordinances
· Floodplain Manager Requestion – see attached



Old Business
· Quote received from Noah Shutt regarding conference room – see attached

New Business
· Potter County Conservation District accepting 2026 project applications for Dirt, Gravel, and Low Volume Road Maintenance Program – see attached
Payment of Bills
· A motion made by ____________ to pay January 2026 bills, seconded by ________. 


Motion to adjourn this meeting at ___________pm by _______________, seconded by ___________. 








