
 

 

Integral Process Leadership® is Your Culture Advantage 
 

IPL is a transformative, holistic People and Culture strategy that combines a new 
type of position with bold, human-centric practices and policies.  This translates to 
a meaningful and sustainable difference in things like engagement, psychological 
safety, creativity, productivity, and overall organizational effectiveness.     

 
Integral Process Leadership adds depth and traction to your efforts to retain the 
best talent and focus management attention where it has the most impact.   

 

 
Integral Process Leadership Strengthens Your People and Culture Strategy Through: 

 
• An innovative roadmap for increasing social capital 
• A practical approach to neuroscience, coaching, personality theory, and psychology 
• A clear way to connect human-centric practices to business strategy and sustainability 
• Fresh strategies to boost psychological safety, inclusion, and engagement 
• Real and lasting motivation to lean into your organization’s work and mission 

 
You Can Implement IPL Through a Supportive and Flexible Process Designed To: 

 
• Educate and inform your organization about the IPL system 
• Revitalize your policies and procedures with bold support for healthy culture 
• Recruit and hire the best “Merlins” for your organization 
• Ensure sustainability through careful onboarding and ongoing training   

 
Integral Process Leadership Is Experienced Everyday As: 

 
• Access to deeply empathic coaching and development 
• A powerful, new management paradigm 
• A safe and inspiring way to navigate conflict and complexity 
• A consistent focus on high performance AND human flourishing 

Re-Enchant 
Human 
Flourishing! 

Contact seth@selliottconsulting.com to bring IPL to your organization.  


