Roadmap to IPL implementation

v" Train IPL’s and
performance
leaders

() v LAUNCH!
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v Recalibrate leadership and performance
pipelines

v Design IPL job descriptions and
announcements

v Screen and hire IPL’s

(Find your Merlins!)

v' Create an
implementation team

v’ Socialize and educate
your organization

v" Contact Seth
via the online
contact form

v Schedule an
introductory
presentation!
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