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The Bike Ranch1 
A Guest Ranch for Cyclists 

 

In the mid-1980s, in an effort to protect Saguaro National Park from overly intrusive 

development, the Pima County Board of Supervisor’s tasked me, the County’s Director of 

Planning & Development Services, to develop an ordinance that would guarantee an ecologically 

sound transition between natural preserves and urban development while concurrently 

permitting the economically reasonable use of the underlying land.  After months of negotiation 

between the National Park Service, local residents and the development community, the Buffer 

Overlay Zoning Ordinance (BOZO) was adopted.  The Buffer Ordinance did not change the 

underlying zoning; rather, it imposed development standards to ensure unobstructed living and 

movement spaces for wildlife. 

 
Twenty six years later, El Cortijo LLC, proposes to replace an outdated, non-conforming 

rental complex containing eight houses and a community pool that have been leased as short 
and long-term rentals since the 1950’s with a well-designed and environmentally compatible 
minor resort called the Bike Ranch. However, because the subject property, a 45-acre parcel 
located across from Saguaro National Park, lies within the jurisdiction of the BOZO, there have 
been land use questions raised from residents of the nearby communities.  

 
The following project report answers questions about the Buffer Ordinance as well as the 

Bike Ranch application. In the end, the report confirms that the Bike Ranch not only meets the 
requirements of all of the County’s environmental regulations, but it also exceeds the 
development standards of the Suburban Ranch Zoning District.  

 
Issues addressed in this report include:  

 

 Tucson, Famous for its Guest Ranches 

 A World Class Bicycling Destination 

 The Business Case 

 What is the Bike Ranch? 

 An Ideal Location 

 Buffer Ordinance - A Mechanism Ensuring Environmentally Sensitive Site Planning 

 Minor Resorts 

 Listening to the Community 

 Conclusions 

  

                                                      
1 October 1, 2014, By Robert C. Johnson, Ph.D.; Member, Pima County Planning & Zoning Commission, 1981- 84 / 
Director, Pima County Planning & Development Services Department, 1985-89 
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Part I: Tucson, Famous for its Guest Ranches 

 Guest resorts have served the Tucson Metropolitan Area since the early 1930’s. Some, 
such as the Arizona Inn and Lodge On the Desert are now embedded in an urban setting. Others 
built in the foothills near or adjacent to Tucson’s natural parklands are surrounded by low-density 
residential neighborhoods. Their low visibility, low impact on the surrounding residences and 
their architectural sensitivity to the desert environment has drawn visitors from across the 
country. These guest resorts have long been a key part of the Tucson’s tourist industry.  They also 
boost the local economy by creating local jobs and capturing significant tax dollars.  
 

However, in the last fifty years only those 
resorts that adapted to the changing 
demographics and demands of their 
customers have survived. They’ve done so 
by: 

- Providing amenities and services that 
meet the tastes and needs of today’s user.  

- Updating and rehabilitating their 
facilities.  

- Respecting the ambiance and secluded 
nature of their surroundings. 

- Clustering their buildings to fit in with the 
physical environment.  

- Assuring the unimpeded movement of 
wildlife. 

- Being located adjacent to or within easy 
access to Tucson’s natural parklands.  
 
  
 

Several examples of guest ranches that have survived, thrived and provide a niche 
experience to the tourist include:  
 
Tanque Verde Ranch 

 The 35-acre Tanque Verde Ranch Resort complex is approximately one quarter of a mile 
from Saguaro National Park’s northern boundary and designated federal wilderness area. The 
Resort consists of a cluster of 75 rooms and ancillary facilities. The guests are provided with a 
broad range of amenities and activities including horseback riding, hiking, tennis, nature 
programs and mountain biking. The guests are able to access the many trails in both Saguaro 
National Park as well as in the Rincon Mountain Section of the Coronado National Forest.  
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 Bob Cote, manager of the Tanque Verde Ranch, explains that the Ranch continuously 
adapts to customer needs in an effort to survive in a constantly changing industry. He said, “If 
your customers are not happy they’re not going to come back again, so our main objective is to 
try to find activities, interests, patterns, that will stimulate, encourage and excite our guests to 
come back.”   

White Stallion Ranch 

 What is now called the White Stallion Ranch was originally built in the early 1900's and 
like many former guest ranches began its life as a cattle ranch. In 1940, Max Zimmerman of 
Chicago decided to move west and become part of the guest ranch industry in Tucson; there 
were over 100 guest ranches in the area at the time. In 1958, Drew and Marge Towne bought the 
ranch.  

 The operating cattle ranch is located on 3,000 acres adjacent to the northern boundary 
of Saguaro National Park West.   There are forty-one guest rooms and ancillary facilities which 
include a heated pool, indoor hot tub, meeting rooms, a movie theater, fitness center, petting 
zoo, bar, and gift shop all clustered on approximately 15 acres of the ranch. White Stallion Ranch 
provides meals, tennis, volleyball, hikes, horseback riding, rodeos, hayrides, and cookouts for its 
guests. Horseback riders and guided hikers frequently traverse trails in Saguaro National Park 
“that otherwise are not available to the public.”  (http://www.duderanch.org)  

Hacienda del Sol Guest Ranch Resort 

 In 1929, John and Helen Murphey created Hacienda Del Sol; a desert retreat inspired by 
early Moorish architecture. The property was originally a ranch school for the daughters of elite 
families. In the 1930's, renowned architect Josias Joesler was commissioned by the Murpheys to 
rebuild and redesign sections of the ranch.  

 In 1948, Hacienda Del Sol was converted into a guest ranch. The guest ranch struggled to 
survive for a number of years, but in 1995 the secluded property in the Catalina Foothills was 
acquired by a group of Tucson investors. With the vision of returning the ranch to its original 
glory, the new owners renovated the resort.  

 The 34-acre property that includes 30 guestrooms, suites, and private casitas is again 
expanding and updating its facilities. In a September 6, 2014 article in the Arizona Daily Star, Carli 
Brosseau writes, “Hacienda del Sol is now on the verge of a dramatic expansion, set to double the 
number of guest rooms and make room for larger parties... The buildings occupy about six acres 
of its 43-acre property.” 

 Brosseau, quoting Jerry Hawkins, vice president of commercial real estate brokerage at 
CBRE who specializes in hotel properties stated that he sees “Hacienda del Sol’s expansion plans 
as smart business. For years, it has been operating as a 30-unit small boutique hotel. It’s very hard 
to make money at that number of rooms because of the fixed costs.”  
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Canyon Ranch 
 
 Mel and Enid Zuckerman opened a health resort in Tucson.  The Zuckerman’s and their 
partner Jerry Cohen purchased the 42-acre Double U Dude Ranch in May of 1978.  Initially, they 
considered razing the old and run-down ranch buildings but “feared that tearing them down 
might damage the energy of the place and scare away the wildlife” so they rehabilitated them 
instead.  Canyon Ranch opened on Dec. 20, 1979, with 66 rooms and a staff of 88. One of the 
important draws is its immediate access to nearby canyons and trails in the Santa Catalina 
Mountains that allow their guests to walk, hike and bike year-round. 
 
Flying V Ranch 
 
 L.A. Gilliam’s Flying V Ranch, located at the mouth of Ventana Canyon in the Catalina 
Foothills, evolved from a cattle ranch into a “Dude Ranch” in the 1920s.  Up to 35 Guests were 
housed in stone and stucco cottages. Gilliam offered his guests a variety of activities including 
polo, goat roping, tennis, dancing, picnics, pack trips, cattle activities, billiards and swimming.  
Guests were fed family style in a dining room located at the main ranch building.  
 

According to an article written in the late 1970’s, “The Flying V Ranch: A step back in time,” 
the Shield family purchased the dude ranch from Gillham in 1946. Unlike Gillham, the Shields 
offered a more passive vacation venue. They did not serve meals at the guest ranch; instead, they 
rented self-contained cottages with kitchens from October through May and closed the Ranch 
during the summer months.  

 
In 1979, Nellia Shield-Young sold the 70-acre ranch to the Estes Company, a local land 

developer. The Estes Company envisioned converting the Flying V Guest Ranch into a world-class 
destination resort, and because of the broad application and loose interpretation of the Guest 
Ranch zoning requirements, an expedited approval was obtained (see Part VII, Minor Resorts). 
Five years later Lowes Ventana Canyon Resort was opened. 
 
Saguaro Corners – A Dream Not Realized  
  
 Bert Calvert, a self-made contractor, engineer and inventor came to Tucson from 
California in the early 1950s and acquired nearly two full sections of land (some 1,200 acres) on 
the far east side of town between Houghton Road and the then unpaved Old Spanish 
Trail.  Wanting to capitalize on the tourists visiting Saguaro National Monument, and to 
differentiate from the existing guest ranches nearby, Bert Calvert delineated a 600' by 600' area 
of his property and was granted a permit in 1955 by the Pima County Board of Adjustment to 
build a gas station, cafe, and motor court.  In 1957, a bright, red-and-white, eight-stool 
hamburger stand and small convenience store with two gas pumps was constructed on the 
corner of Old Spanish Trail and Escalante Road. Calvert named his tourist stop Saguaro Corner.  
Over time, he converted the burger stand into a sit down restaurant, the well-known Saguaro 
Corners, and built a cluster of small, slump block rental units with a pool a short distance north 
west of his commercial complex.  



5 

 

Following a County initiated amendment to the zoning ordinance in 1985, the gas pumps were 
removed, and Calvert’s allowed commercial uses were restricted to a restaurant, a gift shop, and 
bicycle repair. The ordinance amendment did not include modifications to the Suburban Ranch 
(SR) Zoning Ordinance; so the rental units continued to be classified as a grandfathered guest 
ranch in the SR Zone.  

  
Over a time span of some fifty years, the Calverts sold and subdivided their land into hundreds 
of suburban ranch home sites, with the exception of this property. Bert Calvert had intended to 
expand his motor court to include additional rental units, and his son Frank maintained the long 
time ambition of developing a hotel across from the entrance of Saguaro National Park.  Because 
of this, he resisted neighborhood pressure in 1994 to place restrictive covenants on his land that 
would have limited his use of the property.  
  
Frank’s dream of developing the property never came to fruition. He died in 2006, and in 2008, 
the Calvert Family Trust sold the restaurant which remained dark for many years until reopening 
as Saguaro Corner’s Icehouse in 2013.  Also in 2013, El Cortijo LLC purchased the remaining 45-
acres and rental units from the Trust. 
 
 

 
Saguaro Corner, circa late 1950s 
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Part II: Tucson - A World Class Bicycling Destination 

 An article written by Nancy Lofholm, for the Travel section of The Denver Post on March 
25, 2011 titled, “Balmy Climate, Ideal Terrain Makes Tucson a Cycling Haven.” stated:  

“Tucson is internationally recognized as a winter road-biking destination — and that's not just in 
the high-praise opinion of the spandexed spinners who flock there like migratory birds in winter. 
National Geographic magazine two years ago named Tucson the best town for cyclists in the 
Rocky Mountain region, and Outside magazine recently named Tucson the best road-cycling city 
in the country. Forbes magazine named it among the top five. The League of American Bicyclists 
consistently picks Tucson as tops, and not just for the hundreds of miles of cycling routes that 
wind out of the city in every direction. Tucson also gets kudos for its overall embrace of the cycling 
culture. That includes 660 miles of on-street bike lanes, 18 friendly bike shops and more group-
riding bike organizations than you can shake a tire pump at.”  
 
And, there is more: 

 Visit Tucson, formally known as the Tucson Convention and Visitor Bureau, has made cycling 
and competitive training a key part of its international promotion of the city.  

 Bicycling Magazine consistently rates Tucson as one of America’s most Bike-Friendly Cities, 
and recognizes Tucson as a training destination for competitive cyclists and top pros.  

 Tucson is one of the eighteen US cities that have received a Gold rating by the League of 
Bicycling Friendly America.   

 Tucson serves as a host to major biking events such as the El Tour de Tucson. This 100+ mile 
bike race attracts more than 9,000 participants each November and is the largest "perimeter" 
cycling event in the country.  

 Professional biking teams from the US and abroad train on the 27 mile long Catalina (Mt. 
Lemmon) Highway, which is known for its 6,000 foot climb in elevation and the 5% average 
grade over the length of the ride. 

 Matthew Zoll, Pima County’s Bike Manager, estimates that there are 900+ bike-lane miles in 
the Tucson Metropolitan Area−the most of any community in the nation.  

 Pima County has spent tens of millions of dollars constructing “The Urban Loop,” a shared 
110+ mile bikeway that encircles the City of Tucson.  

 The Fantasy Island Mountain Bike Trails Park, the Kory Laos Memorial Freestyle BMX Park and 
Saguaro National Park East are linked to “The Urban Loop.”  

 The bike-boulevard plan totaling 170 miles adopted in conjunction with a community-
sponsored event named the Cyclovia, has increased bike commuting by 58 percent.  

 

 
 
 

http://www.pbaa.com/
http://cms3.tucsonaz.gov/projects/bicycle-boulevards
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Part III: The Bike Ranch – The Business Case 
 
In January 2014, Tucson’s Mayor Rothschild sent a letter to Tucson businesses stating 

that: “Cities that promote cycling are the same cities that attract an educated work force. Studies 
consistently rank bikeability as one of the determining factors in an individual’s decision of where 
to live. Supporting alternative modes of transportation is more than a nicety, it is a critical piece 
of our economic development picture.”  
 

Local Business Growth = Jobs 

“The Great Recession ended five years ago, but according to a new study, Tucson is far from 
recovered; in fact, it's one of the least recovered cities in the country. Out of the 150 largest cities 
in the U.S., Tucson ranked 143.” (Simone Del Rosario, Jul 28, 2014 – KGUN TV) 

 “Only 35% of the jobs lost in the recession since 2008 have been recovered” in Tucson. (2014 
Economic Blueprint Update-Tucson Regional Economic Opportunities) 

 “One thing will drive employment more than the rest−and that is growing small business.” 
(City of Tucson Economic Development Team) 

 Tourism is a $2.6 Billion industry in Pima County.  

 60% of visitors to Tucson ranked “Participating in outdoor desert activities” as third in visitor 
activities (following restaurant dining and shopping). 

To maintain its pre-eminence as one of the nation’s top bicycling destinations, there is 
the need to provide training and support facilities for those enthusiasts who want to take 
advantage of Tucson’s ideal location and environment. With this in mind, El Cortijo LLC proposes 
to replace a cluster of existing outdated rental properties on the former 45-acre Calvert parcel 
with a minor resort and world class training facility called the Bike Ranch.  

 The Bike Ranch will provide approximately 50 jobs including salaried employment 
opportunities for many cycling and fitness professionals, hospitality and culinary 
professionals, as well as many hourly positions for service, maintenance and cleaning. 
Salaried positions will have a pay range of $35,000 to $125,000.  

 Provide an indirect multiplier impact when the business buys materials and services locally; 
and providing an induced impact from the flow of wages spent by new employees which will 
also result in a demand for services and products from other businesses.  

 Create an Accelerator Effect by stimulating and attracting new businesses that support the 
cycling market.  
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Part IV: The Bike Ranch – What is it? 

 Currently, there is no combination resort/world class bicycle training facility in Tucson. 
The proposed Bike Ranch Complex will be composed of 11 casitas (each casita consists of three 
separate, independent suites), one luxury casita and a Bunk House with a total of 15 rooms. In 
addition, a Ranch House and Bike Barn are a part of the complex. The Ranch House consists of a 
large dining room called the Spoke House (open only to guests), and a living room/lounge. There 
will also be a kitchen and office spaces in the 12,000 square foot building. The Bike Barn includes 
a bike store and repair shop (open to the public), a fitness center, training rooms and a yoga 
studio as well as the Kickstand, a juice/snack bar which would be open to the public.  
 

The latest technology and sustainability standards will be incorporated into the complex. 
The developer is striving to attain a Platinum LEED rating, a standard that is extraordinarily 
difficult to achieve. 
 

The resort’s buildings have been carefully fitted into the natural landscape by clustering 
small groups of casitas that respect the natural contours and desert landscape, and by 
maintaining existing wildlife corridors in and out of the Saguaro National Park. Most buildings are 
single story structures built low to the horizon, and the Bunk House, the only two-story structure 
on the site, is positioned to protect the integrity of the resort's northern view corridor from a 
neighboring cell tower.  

 
The Bike Ranch’s all-inclusive resort and 

training facility is designed to provide 
instruction and training camps for: 
- Novices - Avid Cyclists. 

- Road and Mountain bikers. 

- Triathletes. 

- Cyclists training for local races including 
the 100+ mile El Tour de Tucson.      

- Endurance bikers who want conquer 
Mount Lemmon or train on long distance 
rides to points in S. Eastern Arizona. 

 
                       Bunk House Design 

 

 Support facilities including a training center, fitness center, bike fitting and testing, bike shop 
and bike repair and dining facility. 

 Accommodations to house individuals, groups of bicycle enthusiasts or racing teams for one 
night to weeks at a time. 
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Part V: The Bike Ranch the Ideal Location 
 

Recognizing the growing reputation of Tucson as a year-round bicycling mecca, El Cortijo 
LLC purchased the 45-acre Calvert property in 2013. The property is ideally located for a world-
class bicycle guest resort and training facility because it is: 

 Located at the eastern convergence of both the metropolitan bikeway system and a network 
of bike lanes that support extended rides throughout Eastern Pima County.  

 Easily accessible to:  
- Catalina Highway and Mt. Lemmon, voted the best training mountain in the State 

(http://clippedinaz.com/top-16-arizona-cycling-routes/).  

- Redington Road/Pass.  

- Pima County’s Colossal Cave Park via Old Spanish Trail.  

- Bounded on two sides by the El Tour de Tucson route.  

- Linked to “The Urban Loop” and Mountain Biking at Fantasy Island.  

- Located at the entrance to Saguaro National Park East which provides an important 
cycling, running, and hiking destination that services more than 25,000 cyclists 
annually.  

Part VI: The Buffer Ordinance – A Mechanism Ensuring 
Environmentally Sensitive Site Planning 

 
Pima County was one of the five fastest growing counties in the United States in the mid 

1980’s. Large vacant parcels, especially on the flat valley floor of east Tucson, were being rapidly 
developed as CR-3 subdivisions, development that typically cleared the land and channelized 
natural drainage ways. As this explosive scrapped-earth track housing migrated towards Saguaro 
National Monument East, the community was fearful that these new housing developments 
would intrude into the existing low-density environmentally sensitive neighborhoods bordering 
the natural parklands. Park managers were concerned that these new subdivisions would result 
in an incursion of domestic pets and invasive non-native plant species into the natural lands and, 
combined with the walling off of wildlife corridors in and out of the Monument, would rapidly 
destroy the ecological balance in the Parks.  
 

In an effort to protect the natural parks surrounding Tucson from overly intrusive 
development, the Board of Supervisor’s passed the Buffer Overlay Zoning Ordinance to 
guarantee an ecologically sound transition between the natural preserves and urban 
development, while at the same time permitting economically reasonable use of the land.  

 
The BOZO was not written to change the underlying zoning, but rather to place 

environmental restrictions on new specific plans, rezonings and development on land parcels 
that were twenty five acres or greater in size. The Ordinance was crafted to protect wildlife 
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habitat, foster unimpeded movement of wildlife into and out of the natural preserves, as well as 
create a transition zone from the natural open space in the park lands to more urbanized 
development within the City of Tucson. Twenty-six years later, the proposed Bike Ranch is a 
classic example of how the BOZO has caused environmentally sensitive site planning in the Buffer.  

 
 

 
 

Bike Ranch Site Plan 
 
As an example, the Bike Ranch site plan preserves well over 50% of the land as permanent 

natural open space.  The guest casitas and accessory structures have been designed to be low to 
the earth, carefully placed so that they flow with the natural topography, are sited away from 
the drainage ways which serve as natural wildlife corridors to and from Saguaro National Park, 
and hidden from their neighbors by large buffers and intense native plant screening.  In addition, 
the buildings are architecturally styled to provide the ambiance of the traditional guest ranch 
that has long been a unique draw to Tucson’s visitors.  
 

The Bike Ranch site plan meets or exceeds all requirements of the Buffer Overlay Zone 
and serves as a prototypical first step transition from the boundaries of Saguaro National Park 
East to urbanized Tucson to the West, and is completely consistent with the purpose of the Buffer 
Overlay Zone Ordinance.  
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Purpose of Buffer Overlay Ordinance  

1. Preserve and protect the open space characteristics of those lands in the vicinity of the public 

preserves while at the same time permitting the economically reasonable use of lands; 

2. Protect and enhance existing public preserves in Pima County as a limited and valuable 

resource; 

3. Establish mechanisms that will protect the public preserves and result in an ecologically sound 

transition between the preserves and more urbanized development; 

4. Assure the continued existence of adequate wildlife habitat and foster the unimpeded 

movement of wildlife in the vicinity of Pima County's public preserves; 

5. Provide for an aesthetic visual appearance from and to Pima County's public preserves; 

6.  Promote a continued economic benefit to the region by protecting the public preserves for 
the enjoyment of residents and visitors alike; and 

7. Neither promotes nor discourages changes in underlying zoning, but rather provides 
continuing performance standards for the unique lands within the buffer overlay zone. 

 
Part VII:  Minor Resorts 

Because of explosive growth in the Tucson Metropolitan area in the late 1970’s and early 
80’s, the Board of Supervisors asked staff to update the outdated 1952 zoning code and tighten 
and upgrade its development standards. Concurrently, and by coincidence, an application to 
convert the Flying V Guest Ranch to a destination resort was submitted to the County Planning 
Department while the Code was being updated.  

At that time the development code requirements for a resort, whether a small dude ranch 
or a destination resort, were simple, ambiguous, and the applications were typically processed 
expeditiously. 

 With this in mind, the Estes Company assured the Loews Corporation that they would be 
able to quickly entitle their application. Nevertheless, in an effort the assuage the concerns of 
residents, the Estes Company presented a basic development plan along with a number of highly 
stylized exhibits to the Planning Commission, and strongly encouraged the Commission to 
approve the resort and submit their recommendation to the Board of Supervisors after only one 
hearing. The expedited process and lack of details concerned many of the residents and they 
ended up opposing the project. Nevertheless, the Commission sent a positive recommendation 
to the Board who also quickly approved the destination resort.  

Following its approval the members of the Planning Commission expressed frustration 
that they had been forced to make a quick decision using outdated development standards on a 
project that was as significant as a major resort.  It was then that they decided to create separate 
zoning requirements for guest ranches and major resorts.  
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As a member of that Planning Commission, and subsequently as Director of the Planning 
Department, I acutely remember the Commission wanting to continue the practice of embedding 
guest ranches into low-density residential zones located near or adjacent to natural parklands 
surrounding Tucson. But to ensure that guest ranches would not be placed in the middle of 
existing suburban ranch neighborhoods, they increased the minimum lot size from 4 acres to 10 
acres. In addition, they restricted commercial uses to 5% of the total square footage of the resort 
to ensure that a guest ranch would not be a subterfuge for commercial zoning.   

Once tightening the development standards for guest ranches, and to avoid confusion, 
they changed the zoning designation “Guest Ranch” to “Minor Resort” acknowledging that 
existing guest ranch development would be “Grandfathered” under the new code. 

The Commission’s final hurdle was to define the difference between a Minor Resort and 
a Major Resort.  They reached a consensus: 50 or more overnight guest rooms were classified as 
a Major Resort and would require a zone change, and must be placed on parcels that are 20 acres 
or larger.  

The Board of Supervisors approved the comprehensive Zoning Code update in 1985, 
which included the newly defined Major and Minor Resort categories. 

Part VIII:  Listening to the Community 

At the Zoning Administrator’s Hearing, and at subsequent community workshops, 
participants expressed concern that the Bike Ranch will result in an intensification of land use, 
and would encourage other property owners to commercialize their land in the Buffer Zone. They 
also believed that the resort complex would block western vistas from within the park, 
compromise the movement of wildlife, meet minimal permanent open space requirements, 
increase traffic, and light up the dark night skies.   

There is an extremely low probability of development intensification within the Rincon 
Section of the Buffer Overlay Zone since there are very few vacant parcels that are large enough 
or provide the accessibility necessary to successfully support high-density residential or 
commercial development. Development of many of these vacant parcels is also constrained by 
the rigorous biodiversity requirements of the Maeveen Conservation Land System.  Additionally, 
commercial zoning not consistent with the General Plan would violate the State’s Spot Zoning 
prohibition.  

That is why since the adoption of the BOZO in 1988 there has not been nor will there be 
a surge of specific plan or zone change applications within the Rincon section of the Buffer 
Overlay.   
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In response to other concerns raised, the applicant will: 

1. Dedicate over 50% percent of the 45-acre site as permanent open space.  

2. Create small clusters of casitas, carefully placed on the property in context with the 
natural desert landscape to minimize impacts on the view shed and maximize the size 
of the natural open space buffers.  

3. Preserve the “Important Riparian Area” on the south side of the property, avoid 
encroachment into additional wildlife linkages to and from the Park and remove 
auxiliary parking formerly adjacent to the Riparian area. 

4. Intensely screen the Bike Ranch from adjoining residents with native plants.   

5. Plant native vegetation in paved parking lots and drainage swales to reduce runoff 
and break up potential heat islands.  

6. Exceed and strictly enforce the Dark Sky Ordinance.  

7. Provide a “Shared Use” bypass trail across the southeastern corner of the Bike Ranch 
property for both bicyclists and pedestrians in response to bicycle safety concerns 
regarding poor visibility at the intersection of Escalante Road and Old Spanish Trail. 
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Part IX:  Conclusion 
 

A Conditional Use Permit application has been placed before the Pima County Board of 
Supervisors to consider approval of a proposed world-class minor resort and training center for 
avid bicyclists−a project that will replace non-conforming, scattered and outdated rental houses 
located at the front gate of Saguaro National Park East.   
 

Not only does the Bike Ranch site plan meet the intent as well as conform to all county 
and state regulations (including the Buffer Overlay Zoning Ordinance), in most instances it 
exceeds these regulations which have been enacted to:  

 

 Ensure an ecologically sound transition between natural preserves and more 
urbanized development. 

 Protect wildlife habitat and foster the unimpeded movement of wildlife in and out of 
Saguaro National Park. 

 Promote new development that is compatible with and in context with the 
surrounding community.  

 
The Bike Ranch proposal goes much further by: 

 Clustering the guest suites and detached single-family homes to allow for the creation 
of significant natural open space buffers to nearby residences.  

 Protecting all drainage ways to serve as wildlife corridors. 

 Respecting the natural desert ambiance by replacing outdated buildings with low to 
the earth casitas that are designed to flow with the natural contours.  

 Designing a complex that replicates traditional guest ranch architecture.   

 Striving to meet a Platinum level LEED rating.  

 Serving regional a need by creating a comprehensive training center for avid bicyclists.  

 Creating new jobs. 
 

The Bike Ranch Minor Resort represents the best in sustainable land use planning.  In my 
forty years as an environmental and land use planner, and having served as a Planning Director 
for two cities and two counties, I cannot recall another site plan that is as environmentally 
compatible with its natural setting than the Bike Ranch.  I believe that this minor resort will 
become a major destination for the outdoor enthusiast and a valued amenity widely promoted 
by Tucson’s business and environmental community. 
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