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Ten Everyday
Drift Examples

Ten ordinary situations. Ten ways pressure quietly
turns into drift, cost, and confusion before

anything fully breaks.
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“Start where the pressure
keeps returning.”
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These pages are for recognition and reflection, not diagnosis or prediction.
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IDENTITY = LIFE = VENTURE * ORGANIZATION




EXAMPEE 01 o [DENTIFY

The Yes That
Commits a Week
You Have Not Yet
Consulted

The real tension is not helpfulness versus selfishness.

HOW IT SHOWS UP

__3 * The yes arrives quickly, before the week is consulted.
* The request feels manageable, and the person asking matters.

¢ Nothing looks dramatic, yet life keeps getting arranged before
capacity is counted.

-
HOW IT DRIFTS
% ¢ Commitment becomes separated from time, energy, and
i existing promises.
e The pause starts to feel riskier than the task.
e A dependable identity begins deciding before the person
! who must carry the promise.

WHAT IT CAN COST

m | * Quter reliability and inner consent move apart.

- » |rritability, rushed judgment, and quiet resentment begin to rise.

* Recovery time gets spent without ever being offered.

» QOther people start planning around the fast yes.
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EXAMPLE 02 « LIFE
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When an Empty _
Calendar Is ===
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The tension is between availability and preservation.
/ = _ﬁ""“\ HOW IT SHOWS UP TAERITHNG
TLSE
= k xﬁl * The weekend looks open until everything that did not fit :
j - J during the week arrives.
\1 _J_J,,x/ * Errands, unfinished work, family needs, social plans, and
recovery all compete for the same two days.
* The calendar appears flexible, but the person living
inside it is not.
-
HOW IT DRIFTS
e Open time gets mistaken for unused capacity.
* The weekend becomes the overflow container for everything
the week could not hold.
e Rest, maintenance, relationships, and recovery are forced
| to compete instead of being protected.

WHAT IT CAN COST

f_/ X '
[ "-.| * Recovery becomes accidental.
‘ * The next week begins with less patience, less choice, and more
L .
\ ; dependence on momentum.

— * Meals, conversations, and unhurried time start looking like
empty gaps instead of part of life.

» Other people see availability where your need for recovery
has remained invisible.
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EXAMPLE 03 » VENTURE

T

The Idea Is
Getting Applause Sy W

but Losing AN
Its Edge

The tension is between reach and learning. | b

| ~ HOW IT SHOWS UP
|r -{:D | * People respond well to the idea, and the conversations feel encouraging.

* Each response opens another possibility, and every possibility sounds useful.

* Momentum seems to be building while the core promise gets blurrier.

TN HOW IT DRIFTS

e | e Early interest gets mistaken for strategic direction.
e Every encouraging response expands the venture instead of
/ sharpening it.

* |magination keeps postponing selection.

" WHAT IT CAN COST

Attention gets spent without proportionate evidence.
- Features and messages multiply while the narrow problem stays unclear.

,ﬁ
ol
]

» Conversations sound positive, but they cannot be compared because
each person is responding to a slightly different venture.

* The idea grows broader instead of clearer.
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EXAMPLE 04 « ORGANIZATION
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The Meeting
Felt Aligned & |
Until the g

-

Work Began =

The tension is between conversational speed

and durable clarity.

.
= % HOW IT SHOWS UP
/ \
{ ::L) "| * The meeting ends smoothly, with nods and no visible conflict.
\ 4 /ﬂl * The next step sounds obvious while everyone is still in the room.
= e Later, different people begin different versions of what the
room supposedly decided.
4
B
| HOW IT DRIFTS
% * A feeling of alignment gets mistaken for an operational decision.
A= » Shared room context disappears once people leave.
i » Silence gets mistaken for clarity, and the decision is not
portable enough to survive the room.

WHAT IT CAN COST

EE | § *  Ambiguity turns into follow-up work, duplicate notes,
and private clarification.

¢ Some people hesitate while others move too quickly and create rework.
* Meetings keep sounding productive while execution keeps drifting.
» Trust in the decision process quietly weakens.
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EXAMPLE 05 » LIFE

_+.___

When Being the

Strong One Becomes
the Family’s
Operating Model

The tension is between caring for people and
preventing care from becoming endless absorption.

-
HOW IT SHOWS UP

. L ® The phone call comes to you first when something
o—— | .
- changes or someone is overwhelmed.
'_- HN ; .-.-._..' .

You know how to stay calm, find the next step, and
keep things from spreading.

» Your strength is real, and everyone has quietly
started building around it.

HOW IT DRIFTS

e A capacity becomes an identity, and the identity
becomes a routing rule.

e Difficult things keep travelling to the same
dependable person.

e Dependence grows inside love without anyone
intending it.

N

WHAT IT CAN COST
,.’; m “‘~.,| ¢ Tiredness remains hidden because the role looks
|

responsible from the outside.
» Care turns into endless absorption.
» Resentment arrives as a late signal.

*» The role remains voluntary in language but
mandatory in practice.
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EXAMPLE 06 » VENTURE

When Someone
Else’s Progress
Keeps Rewriting -
Your Direction

The tension is between useful exposure and internal continuity.

HOW IT SHOWS UP

:3 * A short screen break turns into a new strategy.

* Someone else’s visible progress reopens options you had
already set aside.

* Instead of becoming clearer, your own path becomes more scattered.

T HOW IT DRIFTS

/

e Comparison changes the criteria by which decisions get made.
| % | P g y 9

TN / e Qutside signals arrive without the timing, trade-offs, resources,

or full conditions behind them.

e Strategy starts reqgulating identity discomfort.

WHAT IT CAN COST

E | E | | * Your own evidence never gets enough stability to mature.
- * The message and the work keep changing before results can answer back.
* Attention spreads across several possible futures.

» Self-trust becomes externally priced.
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EXAMPLE 07 « ORGANIZATION

* LS

When Your )

Reputation Carries
Authority the Role

Never Received | .

The tension is between protecting the immediate
outcome and exposing the incomplete design.

HOW IT SHOWS UP

_3 » Work reaches a decision point and turns toward you.

* People trust you to coordinate, persuade, and keep
momentum alive.

* You are expected to carry the result without fully owning
the choice.

~~~_ | HOW IT DRIFTS

( s e Structural gaps get bridged by dependable people instead
~ of clear role design.

e |nfluence becomes the substitute for decision rights.

¢ Competence hides the full cost of the design.

WHAT IT CAN COST

» Responsibility expands while authority remains conditional
‘ or unavailable.
o » You may be included when an outcome fails but excluded

when the governing trade-off is chosen.
Time is spent persuading instead of deciding.
- The role carries broad consequence with narrow formal permission.
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EXAMPLE 08 « VENTURE

o =

When Growth
Is Paid for With
Capacity the Busmess
Never Counted

\

The tension is between acceleration and inhabitable growth.

/" __\_ HOW IT SHOWS UP
[ —:3 | * The numbers move in the right direction, so the day quietly extends.

\ / * Sleep shortens, recovery weakens, and home receives what remains.

¢ Nothing has fully broken, which makes the arrangement easy to defend.

—

HOW IT DRIFTS

e Growth gets measured through what the venture gains while human
capacity is treated as free.

e Sleep, recovery, attention, and relationships are left outside the model.

e A temporary stretch loses its limit and its return plan.

WHAT IT CAN COST

| ." QTQ | » Capacity debt appears gradually through reduced patience, weaker
- -' attention, and slower recovery.

- * Presence at home becomes partial.
| » Decisions get made from urgency rather than judgment.
|_ * The business may grow while becoming less resilient.
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EXAMPLE 09 e
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ORGANIZATION

Ended, but the = Ji

Uncertainty
Did Not

HOW IT SHOWS UP

You arrive home without opening the laptop, yet work is still present.

Priorities shift, expectations remain unclear, and decisions seem
settled until they are not.

The task may be over, but the uncertainty keeps operating internally.

HOW IT DRIFTS

Some pressure comes not from volume but from unresolved
interpretation.

The mind keeps searching for a model that will make the
situation predictable.

Organizational incompleteness gets carried as personal vigilance.

WHAT IT CAN COST

Presence at home becomes divided.
Family receives responsiveness without full contact.

Recovery weakens because the mind stays oriented toward a
threat that has no clean edge.

Thinking longer cannot produce a decision the organization has not owned.
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EXAMPLE 10 « ORGANIZATION

+

When Leadership &
Keeps Its Options
and the Team
Inherits the Drift

The tension is between strategic flexibility and operational focus. b 1

~ HOW IT SHOWS UP
FT
:9 ¢ The team works hard, but the direction keeps moving.

* New ideas reopen choices that seemed settled, and
existing work gets revised before it matures.

* Momentum exists, but so does quiet confusion.

HOW IT DRIFTS

oy N * Possibility is not converted into selection.
* Unresolved strategic trade-offs enter operations.

* Leadership preserves optionality while the team pays
through context switching, rework, and uncertain judgment.

WHAT IT CAN COST

* Delivery weakens because people keep working across multiple futures.
014 | .
- * Planning becomes ceremonial.

* People hold back questions, build partial solutions, or maintain backup
paths to protect themselves from the next revision.

* Teams stop investing deeply because the ground keeps moving.
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