
Visual Project Management – Using Agile principles

The Training

Preparation
- Read leaflet
- See video

Day 1, 1300 – 1630
- Intro to Agile
- Intro to Agile Innovation System
- Step 1 – Product Definition, the Brochure

Day 2, 0830 – 1630
- Step 2 – Project Main Planning
- Step 3 – Project Step Planning

Day 3, 0830 – 1200
- Step 4 – Driving, Learning
- Supporting – the Pulse Room
- Smart OnTime

Follow up, OnLine - after 6-8 weeks
- Show results, discuss, insights, problems

Product Definition – Why buy?

Project Main Plan – How are we
creating the results

Driving and Learning – Work, 
Learn and Improve

Practicalities

Classroom training, max 12 
people

Nov 17 – 19, 2020

Location to be defined

Price 14.900 SEK + VAT

Janne Lundberg Innovation AB
+46 705 149248
Janne.lundberg@liabmail.com
www.lundberginnovation.com

mailto:Janne.lundberg@liabmail.com

