
2025 THOUSAND OAKS YOUTH LEADERSHIP CONFERENCE

STUDENT AND STAFF SCHEDULE

0600 Room Leader Wakes-Up Room 0500 Room Leader Wakes-Up Room 0600 Room Leader Wakes-Up Room 0500 Room Leader Wakes-Up Room

0530-0530 Student Personal Prep 0500-0530 Student Personal Prep

0615 0530 0530-0615  Morning Formation, 0615

0630 0630-0715  Morning Formation, 0600 Flag Detail, Move to Breakfast 0630 0630-0715  Morning Formation, 

0700 Flag Detail, Move to Breakfast 0615 Breakfast 0700 Flag Detail, Move to Breakfast 0630-0700  Morning Formation, 

0715 Breakfast 0645 0615-0700 0715 Breakfast and Move to Breakfast

0745 0715-0800 0700 0700-0715  Return To Dorms 0730 0715-0800 0700 Breakfast
0800 0800-0830 Return To Dorms, Prep 0715 0715-0800    Load Bus and Depart CLU for RRPL 0800 0800-0815  Move to Classroom 0730 0700-0800

0830 0800  Arrive at RRPL 0815-0845 0800 0800-0815 Return To Dorms

0900  California Air National Guard 0815 0815-0900 Final Room Inspection

Lt Col Raffi Najarian, CAANG ALL STUDENTS CHECK-OUT

0900-0930

1000 1000-1030  Prep and Transition To Classroom 0845 0845-0900 - Break

1030 0900

1045 1030-1130 0915 0900-1000

1100  Entreprenurism 0930 Character and Ethics 1100

ALL STUDENTS CHECK-IN 1115
Capt Steve Callahan, USMC (Fmr)

0945 (Lt Col Dave Worley)

1000-1300 1130 1130-1145  Move to Lunch 1000 1000-1015 - Break

1145 Lunch 1030 1015 1015-1115

-Staff Meet and Greet Parents 1230 1145-1245 1100
Simulation Prep, Reegan Leadership Center (Granada 

Simulation), Lunch, Gift Shop, and
1045  Keynote speaker

-Fruit, Snacks, and Sandwiches 1245 1245-1300  Move to Classroom 1130 "The Situation Room" Experience 1100 CAPT Charles Plumb, USN (Ret) - (Former Vietnam POW)
-Receive Room Assignments, Keys,       T-
Shirts, Nametags, Student Folders

1115   1115 - 1145  Class Photos and Move To Lunch

-Transition to Main Classroom 1300 -1430 0800 - 1600 1145 Lunch
1315  LC-3:  Leadership Reaction Exercise (LRE) 1230 1230 1145-1245

1300 ORIENTATION 1330 Planning Session 1300 1245 1245-1300  Move to Classroom

1300-1415 1345 "Flavor Is In The Cards …"

-Directors / Staff Introductions 1400 1300-1330

-Conference Overview 1415 (Includes Breaks) 1400 Life Goals (Col Jerry Knotts)

-ROEs and Administrative Reqs

1415 1415-1430 - Break 1430 -1600 1330 1330-1345 - Break

1430  LC-3:  Leadership Reaction Exercise (LRE) 1345-1415

1500 Operations Session Communications :  The Importance of Words

"That's The Way The Cookie Crumbles …" 1500 1400 (No Break)

1530 1415 1415-1500

1530 1530-1545 - Break 1545 (Includes Breaks) 1545 Americanism and Patriotic Service

1545 1545-1645 1600 (Lt Col Dave Worley)

1600 Dynamic Leadership and 1630

1630 Dynamic Followership 1630 1645 1645  Arrive CLU

0630

Tuesday 17 June Thursday 19 June Friday 20 June

0600 0500

0530-0630  Check-Out Briefing, 
Packing, Clean-Up, and Turn-In

0530

0600-0630 Student Personal Prep0600-0630 Student Personal Prep

Wednesday 18 June

0500 0600

2025 TOYLC Schedule

(As Of June 8, 2025)

Classroom:  Swenson Science Center

(Up The Stairs By The Flag Pole, Down On 
0930

Right-Hand Side), Classrooms 101-102

Monday 16 June

0830-1000  LC-2: Volleyball Competition

1000

1400

1330

1515

1430-1530  LC-1: The Name Game

1600-1700     LC-6:  Situation Room Preparation

1330

1430

1300

0800

0900

0930

1000

1200

1600-1645     Load Bus and Depart RRPL for CLU

1500-1645  Classroom Breakdown, Return To Dorms, and           Banquet 
Preparation Time

1600

1430
Counselors

Krystal Lambert (Lead)

Samatha Schirato (Asst Lead)
1500

1500

KEY

1300

*NorCal Students Will Have Early Bus 
Departure To Airport

0930-1100  Student Departure*

Stephanie Knotts (Administration)

MSgt Alvin Johnson (Instruction)

Col Jerry Knotts

Assistant Directors

CAPT Ralph Scaffidi (Logistics)

Lt Col Dave Worley (Operations)

 Key Student Events

 LC: Leadership Challenges (7)

1315

1445

0900

0930

1530
Jonas Marschner

Reilly Thomas

Angelo Gasca (Student Operations)

0815

0830

Director

Have A Safe Trip Home!

1345

  LC-5 and LC-6  Ronald Reagan Presidential Library
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2025 THOUSAND OAKS YOUTH LEADERSHIP CONFERENCE

STUDENT AND STAFF SCHEDULE

1645 1645-1700  Move To Dinner 1700 1700-1715  Move To Dinner 1645 1645-1700  Unload Bus and Return To Dorms 1645 1645  Formation at Dorms

1700 1700  Depart Dorms for Banquet Hall

Dinner Dinner 1715

1700-1800 1715-1815 BBQ Dinner 1730 Awards Banquet

1700-1900    BBQ and Swimming 1745 (Ullman Conference Center)

1800 1800-1815 Return To Dorms 1815 1815-1830 Move To Classroom 1800 (Please Wear Appropriate Swimming Attire) 1800 1700-1730  Students and Guests Arrive

1815 1830 1830 1830 1730  Opening Ceremonies and Dinner

1900 1900 1830-2030 1900 1900-1915  Move To Basketball Court 1900 1900-2000  Graduation & Awards

1930 Counselors'  Time Plus: 1930  LC-4:  Communications 1915 1930

2000  Team Building Session 2000 "Communication Is For The Birds ..." 2015 2000 2000 - 2030  Dismissal, Photos, Banquet Brakedown

2015 2030 2030-2045 Return To Dorms 2030 2015

2030 2030-2045 Return To Dorms and Clothes Change

2045 2045-2115     End of Conference Survey

2100 2100-2130 Staff Meeting 2100 2100-2130  Staff Meeting 2100 2100-2130  Staff Meeting 2115

2130 Counselors:  Situation Room Matrix Due In AM 2130 2130-2145     NorCal Airline Check-In Briefing 2145

2145 2145-2200  Room Checks 2145-2200  Room Checks 2145 2145-2200  Room Checks 2200 2200-2245 Personal Time

2200 2200 2200 2230 2230-2245  Room Checks

2230 2230 2230 2245 Dorm Lockdown: 2245

2300 Lights Out: 2300 2300 Lights Out: 2300 2300 Lights Out: 2300 2300 Lights Out: 2300

1730 1800 1730

1700

Monday 16 June

2030 2045 2045
Krystal Lambert (Lead)

Assistant Directors

CAPT Ralph Scaffidi (Logistics)

Director

1715

Tuesday 17 June Wednesday 18 June Thursday 19 June Friday 20 June

1700

1815-2030
Stephanie Knotts (Administration)

MSgt Alvin Johnson (Instruction)

1915-2045       LC-7:  Chaos

Angelo Gasca (Student Operations)

2115-2200     NorCal and SoCal Departure Briefings

Counselors

Dorm Lockdown: 2200 Dorm Lockdown: 2200 Dorm Lockdown: 2200
KEY

 Key Student Events

2030-2200  Personal Time 2045-2200  Personal Time 2045-2200  Personal Time

2145

 LC: Leadership Challenges (7)

Samatha Schirato (Asst Lead)

Jonas Marschner

Reilly Thomas

Lt Col Dave Worley (Operations)

Col Jerry Knotts
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