MINUTES OF THE FIFTY SIXTH ANNUAL GENERAL MEETING
OF THE SOCIETY OF KENT GOLF CAPTAINS:
HELD ON WEDNESDAY 14th MAY 2025 AT WEST KENT GOLF CLUB,
DOWNE, KENT.

After our lunch, the Captain Mike Stephens called for a few moments of silence after announcing members of The Society who had passed away to reflect in their memory.
Following lunch, the Captain of West Kent Golf Club Alec Lauder welcomed the Society to his home club. He went on to say that he wished the incoming Captain and members of the Society a successful golfing year.
Our Captain Mike Stephens responded and thanked West Kent GC for allowing us to hold our AGM at the home of the Society and asked the West Kent Captain to pass on our thanks to all those concerned.
The captain then announced the opening of the AGM.
Item 1)	The Secretary read the notice convening the Fifty Sixth AGM.
Item 2)	Apologies for Absence: Mr. Chairman, apologies have been received from: Peter Hyland.
Item 3)	The Minutes of the Fifty Fifth Annual General Meeting on the 15th May 2024 were approved unanimously and duly signed.
	Matters Arising:
	None were forthcoming.

Item 4)	Treasurer’s Report:
In presenting the accounts for the year ended 31st December I have to report that the Society made a loss of £7,574. Several factors contributed to this but there were two main ones. The first was the refurbishment of the Chains of office which had, as far as I am aware, never been done in the lifetime of the Society and this totalled just over £2600. 
The second major factor was a substantial loss of the meeting at Littlestone. An agreed fixed sum had been agreed with the Club and unfortunately not enough members opted to support this meeting and the overall loss was nearly £2000. We will not be entering into this sort of arrangement again! 
However, on the positive side I am pleased to report the administrative costs of the Society (excluding the Chains of Office) remained similar to the previous year. It is clear that the Society cannot continue making loss as it has done over the last couple of years and your committee has put in place steps to rectify this.
 The first is that subscriptions and joining fee rates have been increased for all new joining members to £30 and £20 respectively. This will take time for the results to filter through but is a positive move. 
Secondly we have looked at the various expenses incurred at meetings such as the ball sweep (which will continue), gratuities etc and taken steps to make sure that the entry fee covers this costs and at the same time we will be reducing them in order to try and keep entry fees to a reasonable level. 
The Committee has been and will continue to look at other ways of reducing costs of Meetings and Matches but at the same time ensuring that the membership have enjoyable days out. I am sure that most Members are aware that Golf Clubs, because of increased membership, no longer rely as heavily on Society income and it is therefore more difficult, first to find Clubs that are prepared to take us for a full day, and secondly agreeing a reasonable rate for the day. 
No longer do Golf Clubs feel privileged to have our Society for the day!! 
Finally, I must express my thanks to Mike Stephens and the Committee for all their help in assisting me through my first year.
Item 5)	Chairman’s Report:
President David, Vice-Captain Brad, West Kent Captain Alec, Gentlemen of the Society. I hope that you all had a nice day / game of golf.
A big thank you to West Kent GC for hosting our annual competition and AGM.
A year ago, I was here and installed as Captain of our great Society. A year on and not only a year older, more white hair and I guess forgetful as the year has gone by so quickly!! I am not sure I can recall all of it as it seems to have passed in a blur.
A number of you will have been at the dinner at the Weald of Kent so, had my update of the year then. However, some would not have been able to attend so, a brief, as brief as I could manage, outline of my year (again!!)
I would like to thank you all again for giving me the opportunity to be Captain of this great Society. I can also say that I have had the pleasure of meeting many of you at the various meetings and County matches. 
Congratulations to all the winners of the various meetings. Especially Craig Hendleman for winning my Captains Day. He missed the dinner but, has come today.
I would like to thank my fellow Captains from Bexleyheath Golf Club, several are here today, that have supported me through my year. And long may they continue to support the Society moving forward.
Part of the enjoyment of being Captain of our Society is taking part in the County matches. Meeting with the captains from other Counties.
Through the year, we did well, we lost against Sussex (damn), nearly got drowned against Bucks. But won the other five matches against the rest of the Counties!!
I would like to thank all the Team managers for their involvement and organisational skills, many of whom are here tonight.
We played a three-way competition with Sussex and London called the Diamond Jubilee Trophy. Here Kent was successful coming out winners. Well, done to the team.
In August we played our Annual match against the Kent Lady Captains at West Kent. This is a mixed team event, run so magnificently by Roger Cruttenden for the last few years. 
Thank you, Roger, for keeping us in check and making sure that the Ladies were all appropriately serviced and happy. 
Also, in August, we played an annual competition, the Queens Silver Jubilee match against 6 other counties. We managed to get second place in Brad’s last year as manager. The reigns have now been handed over to Richard Lamb who, hopefully will manage to move us up one place 
A big thing with the Society is the generosity of the members. It would be remiss of me if I did not mention our Charity Fund and William Albery. Through the generosity of the members at our various meetings, money is collected and William diligently researches charities local to the captain. The money we give is so important to these charities and they are grateful for any donations. That is down to you, so thanks to you, the members.
I mentioned at the start I have enjoyed my year very much as your Captain, even though I am not sure where it went. But it would not have been possible without the help and support of a number of people. 
To our President David, 
To my Vice Captain Brad, you have before you, a year to look forward to. I know that you will be a great ambassador for our lovely Society and if I can be of any help as David has been to me, please, do not hesitate to ask.
To the Treasurer, Robert Dicketts. He stepped in to undertake the role, thank you Robert. Also, well done for finding a replacement so he will now step down and hand over to Karl. 
Regarding the accounts, a big thank you to Peter Oldfield who, as we had no examiner, stepped into the breach to sign off 2023 and 24 accounts.
To our outgoing Webmaster Terry Ralph. Terry has been struggling with ill health recently but still managed to undertake the task of keeping our website up to date. He started a long time ago, getting the website up and going and then maintaining it. However, having done it for some while, is “retiring his mouse.”
So, a big thank you to Terry, and his mouse!!
PS, if anyone fancies taking over the mantle, please speak to Peter Morris
In regard to thanking people, Peter Morris…. What can I say, took over from David Honnor a while back. I think he would admit himself, still learning but getting better. 
I joke… Peter has been in place now for a while. It was not an easy task following on from Mr Honnor but, he has and we are still “standing,” we have meetings, now he has arranged three successful Spring tours (including the one we went on a week or so ago). 
Can I ask that Peter stands up and can you give him a round of applause. He deserves it.
To Mike Odd, who is ever present at our various meetings. Sorting the cards, doing the calculations of who has won and so on.
Finally, I would like to thank all the Committee Members for your support not only to me but to the Society in general. We lose three every year, it is not by accident… that is the length of time they commit to!!! So, leaving the committee this time around are:
Harry Dunk
Chris Hill 
Roy Berry
They are replaced by.
Craig Hendleman
Alan Blundy
Reg Grace
On a personal note, I am immensely proud to have been given the opportunity to undertake the role of Captain of the Kent Golf Captains. It has been an honour to serve you all and I hope that I have managed to deliver the standards and ethos of the Society.
Let us hope that we continue to thrive, and we go from strength to strength as a Society.
Thank you.
Item 6)		Secretary’s Report
Introduction
Rather than bang on about the challenges I have faced this year, and there have been many, I would like to take this opportunity to thank the general managers and secretary’s who have shown they value the contribution captains and past captain give to their clubs by working with me to keep the entry price affordable to members for our meetings and county matches. It is through their generosity of spirit that the society flourishes. 
Committee
I would like to thank our committee for their tireless work during 2024. I want to thank the committee members that are leaving committee having given of their time and valuable service, Roy Berry (Sittingbourne) Chris Hill (Sidcup), and Harry Dunk (Wrotham Heath and welcome their replacements Craig Hendleman (Lamberhurst), Alan Blundy (Sittingbourne), and Reg Grace (Wrotham Heath)
County Matches
The captain has detailed his triumphs on this year’s round of county matches, achieved in no small part by his inspirational leadership.
Queens Diamond Jubilee Triangular Match
Although the Captain has already given the result of this event, I would like to extend a big thank you to RBGC for their hospitality. The course was presented in great condition and the staff worked tirelessly to make sure that we all enjoyed the day. We are due to hold a member meeting there on the 21st August if you would like to enter, please complete the entry form that can be found on our website.
Queens Silver Jubilee Competition
A big thank you to our Vice Captain Brad Smith for his years of managing the team for this event, and the best of luck to Richard Lamb who is following in his footsteps. At first glance I thought it was a tough journey to John O’Groats for the new team manager to undertake until I re read it and discovered it was John O’Gaunt.

Kent Lady Captains v Kent Captains
The captain unconsciously forgot to mention that the Ladies’ Team came out winners this year. I would also like to echo the thanks to Roger Cruttenden who managed this event. 
Members Meetings
The Pro/Guest Day played at our Captains host club Mid Kent which saw 26 teams from across the County compete in this popular event. The eventual winners were Ashford. It was great to see a team from Canterbury enter. 

Item 7)		The Election of Officers:
		The following officers were approved by the Meeting:
		Mr. M. Stephens		President
		Mr. Mr B. Smith		Captain
		Mr G. Snell			Vice-Captain
		Mr. P. Morris			Secretary
		Mr. K. Howarth		Treasurer
		Mr. P. Oldfield			Examiner		
The Secretary then called upon the outgoing president David Skinner to begin the process of installing the society’s officers for 2025/26. 
The outgoing President David Skinner presents the President’s Chain of Office to our new President Mike Stephens. In handing over the Chain of Office the outgoing President said these words: Gentlemen - I know Mike will be a great President - I commend him to you.
The newly installed President thanked David and presented him with his past president’s badge. He then presented Brad Smith with the Captains Chain of Office. 
Brad Smith then spoke these words:
In taking the chair, the incoming Captain said these words I would like to thank you all for giving me the opportunity to be Captain of this great Society. 
It is a privilege and honour to stand in front of you today as now Captain of the Society.
I hope to serve you well as Captain and do the best I can. I am also hopeful that I will see as many of you as possible at meetings and County Matches.
Additionally, I would like to thank my fellow Captains from Sittingbourne Golf Club, several are here today, that have supported me so far and I hope, that they continue to do so going forward.
In his first function as Chairman Brad Smith introduced Gary Snell of St Augustines Golf Club as his Vice Captain saying how much he was looking forward to collaborating with him.

Item 8)		Committee Members:
The following members were elected to the Committee for a three-year period:
		Craig Hendleman	Lamberhurst
		Reg Grace		Wrotham Heath
		Alan Blundy		Sittingbourne & Milton Regis 	
A vote of thanks was given to the retiring Committee Members:
Chris Hill		Sidcup
Roy Berry		Sittingbourne & Milton Regis
Harry Dunk		Wrotham Heath

Item 9)		Any Other Business:		
None was forthcoming.
Item 10)	The Vice-Captain called for a vote of thanks to both Chairmen which was followed by the captain closing the 2025 AGM.
