CERULEAN

WAVES

Better Data Flow = Better Data

Cerulean Waves delivers expert program management and systems engineering services that enhance visibility,
communication, and collaboration across high-stakes federal initiatives. We specialize in bridging the gap
between constrained budgets and critical expertise by providing cleared, high-caliber professionals with deep
experience in schedule integration, risk analysis, and earned value management. Our tailored support enables
government agencies and prime contractors to meet mission objectives with increased transparency, reduced
program risk, and measurable outcomes—on time and within scope.

Core Competencies

e Detailed program status reports against Key e Technical programs:
Performance Indicators o Cybersecurity

e Earned Value Management (EVM) - to include o Software Development Lifecycle (SDLC)
government Contract Funds Status Reports (CFSRs) o Hardware development

e Risk management and analysis e Federal Government Contracts

o Schedule management and analysis

Differentiators

Excellent award feed scores from government customer on all programs managed (2018 - 2023)
20 years of experience in IT and Cybersecurity for IC programs

17 years of experience in program management and project management

13 years of specialized schedule management and analysis experience

DoD 8570/8140 federal Information Assurance (IA) Requirement

Industry certifications: Security+, PMP, CSM, ITIL

NAICS Codes Contact
Primary: 541611 Chris Wallace
611430 | 927110 | 541690 | 541330 | 541511 Chief Executive Officer

541614 | 541990 | 561110 | 561990 chris.wallace@ceruleanwaves.com

Cage:13XV3 | DUNS:13-900-3480

SupplierGateway:

$G07255553301752
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