Dancing Spirit Center for the Arts
Board Agenda & Minutes

January 24,2024

Call to Order 6:14

Attendance

Anthony Box Jenny Long Joanne Gantt
Present Excused Present Excused Present Excused
Jakob Box Mikayla Robinson Kasey Correia, ED
Present Excused Present Excused Present Excused

Dancing Spirit’s Mission is to provide a community arts center that enhances creativity
and fellowship;that promotes the education, appreciation and enjoyment of the arts; and
that celebrates the culturalheritage of our population.

1.Approval of Agenda:

Additions & Changes

Motion: Joanne Gantt motioned to approved the January 24, 2024 Agenda as is.
2"!: Mikayla Robinson
Approved / Not Approved / Tabled
2. Approval of minutes for December 2023
Motion: Joanne Gantt motioned to approved the minutes from December 2023 minutes
2": Jakob Box
Approved / Not Approved / Tabled
3. Approval of Financials for December 2023

The Board heard the balances of each account: Artist Sales $239.97 ; General Acct $777.07; Saving  $917.01;
1%t National $740,537.59; Solar CD $81,200.00. Since a document as needed for review, the December financials
were tabled.

Motion: Joanne Gantt motioned to table this agenda item until February 2024 meeting.
2"%: Mikayla Robinson

Approved / Not Approved / Tabled



4. Approval of 2024 dancing spirit Budget

The Board reviewed the 2024 Budget and asked about the $150 for the Co-op Gallery expenses and Kasey Correia will
double check. The Board heard that there will be a review of this budget in June 2024, where items can be updated
as needed, as more information comes available.

Motion: Joanne Gantt motioned to approved the Dancing Spirit Center for the Arts 2024 Budget.
2" Jakob Box

Approved / Not Approved / Tabled

Action Items

Board Seat Selection:

Discussion of board seats and who was available to fill which seats, included who was able to fill the
financial responsibilities, and the option of tabling this action item until all Board Members were
present. Anthony Box was then texted to see if he would be willing to cover the treasurer position, due
to the lack of financial expertise of other members. Anthony texted back that he would do what is best
for the Board, including being the Treasurer.

Board President Secretary Treasurer

Jenny Long Mikayla Robinson Anthony Box

Motion: Joanne Gantt Motion: Jakob Box Motion: Joanne Gantt
2 Jakob Box 2"4: Joanne Gantt 2" : Mikayla Robinson

Approved / Not Approved / Tabled Approved / Not Approved / Tabled Approved / Not Approved / Tabled

Grant Update

Kayala the grant writer said that she would stay on pro bono for now.
The grant writer has applied for the Ballintine Grant.

Lpea will be in but the end of the month for March April May.

Going for “Arts Here”. 65,000 to 150,000. To bring programs back
(Afterschool and preschool). The grant wants to know the back up plan if the Executive Director leaves.
Kasey and Corra will work on a plan.



Dancing Spirit Director’s Report

See attached file.

Discussion on the Director’s Report included:

1. Dancing Spirit is looking at various programs to fund over the next 3 years, such as Boys and Girls club,
Bayfield Library, La Plata Services, and
2. Earth Day celebration on April 23, will take place at the ELHI inspiration square.

Next Board Meeting
February 21, 2024

Meeting adjourned at: 7:24 pm

Motion: Joanne Gantt motioned to adjourn
2": Mikayla Robinson

Approved / Not Approved / Tabled
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