Dancing Spirit Center for the Arts

Board Minutes

March 20, 2024

Call to Order: 6:14 p.m.

Attendance

Anthony Box Jenny Long

Present Excused Present Excused
Jakob Box Mikayla Robinson
Present Excused Present Excused

Dancing Spirit’s Mission is to provide a

Joanne Gantt

Present Excused

Kasey Correia, ED

Present Excused

community arts center that enhances

creativity and fellowship,; that promotes the education, appreciation and enjoyment of the
arts; and that celebrates the cultural heritage of our population.

1. Approval of Agenda
Additions & Changes:
e Add board input for 4th item on the agenda
Motion: Joanne
27: Anthony
Approved / Not Approved / Tabled
2. Approval of minutes for February 2024
Motion: Joanne
27 Anthony
Approved / Not Approved / Tabled

3. Approval of Financials for February 2024

Artist Sales $675.22  General Acct $6525.52 Savings $117.01
Motion: Anthony
27: Jakob

Approved / Not Approved / Tabled

1=+ National $434,640.67 Solar CD $81,892.53



4. Board Input

e FLC gallery has student shows. A professor is trying to get the word out about a show on 4/11at 4:30 (in
between CSWS and Concert Hall). We could go to look at it to get the feeling of the event.

e In the new building, we could do local artist events/exhibits. We could have three week exhibits starting on
First Fridays, and have wine and hors d'oeuvres.

Action Items

Grant Update

Dancing Spirit Director’s Report

See attached file.

® Colors were submitted to the town. If they don’t get approved, they’ll go to the planning commission.
e Fundraising ideas:
o Community yard sale (Spring)
It could be held at Anthony or Joanne’s house. Anyone could donate items we could sell. Maybe
store items in the zircon we’re renting for the building?
What month/date?
o Fill your plate (Summer)
We'll have high-end plates, gift baskets, etc for silent auction. We are not making a lot of plates
anymore.
We still need to decide on the venue, food, entertainment, and date.
O Private party fundraiser at the new Dancing Spirit building (Fall)
A high-end, invitation-only fundraiser to show the building before it officially opens. Invite
artists by invitation only to fill the gallery. We would get a commission off of the artist’s sales.
We need to reach out to donors and artists who have social pull.
It would also start/add to the donor wall.
o Fill your bowl in new building (Winter)
e Need to redo bylaws
e See if the website has to be ADA-compliant
e We also need more volunteers



Next Board Meeting
4/17/24
Meeting adjourned at

7:28 p.m.

Motion: Anthony
2: Mikayla

Approved / Not Approved / Tabled

Dancing Spirit Secretary

Mikayla Robinson

Date




