NINGEPIAIT

ER FOR THE ARTS

R E R Board Meeting Minutes

Our mission is to provide a community arts center that enhances creativity and fellowship; that promotes the
education, appreciation, and enjoyment of the arts; and that celebrates the cultural heritage of our
population.

Meeting Overview

Title: | Dancing Spirit Board Meeting Date: | Tuesday 7.21.26
Type: Regular Quorum Yes
O Special confirmed: [J No
Lead: | Dr. Carrie Bergfalk Location: | Dancing Spirit
Recorder: | LaQueta Farrow, Secretary Notice Yes
Given? J No

A quorum is defined as 4 out of 6 board members present

Attendance
Name TitIe/RoIe Present Absent
Kasey Correia Executive Director O
Dr. Carrie Bergfalk President O
Kerrie Lorenzini (late) Vice President O
Andrea Taylor Treasurer O
LaQueta Farrow Secretary O
Gene Jaques Member at Large O
Mikayla Robinson Member at Large (zoomed in) O
O O

Call to order:

This meeting was called to order at 5:26 pm by Dr. Carrie Bergfalk (President)
Motions Made

7.21.26 Agenda Motion: LaQueta

Second: Kerrie

Approved/not approved/tabled
6.9 Minutes Motion: Gene

Second: Mikayla

Approved/not approved/tabled
Financial Report Motion: Kerrie

Second: LaQueta
Approved/not approved/tabled
To spend $24,100 to cover the power blinds Motion: Dr. Carrie

with $4,100 coming from Dancing Spirit Second: Gene

Approved/not approved/tabled

**Board meetings may be recorded solely for the purpose of assisting the secretary in preparing accurate minutes.
Recordings are deleted once minutes are approved and are not retained as official records.**



To move $5,000 from Savings to 1st SW Bank | Motion: LaQueta

Checking Second: Dr. Carrie
Approved/not approved/tabled
Adjourn Meeting at: 7:42pm Motion: LaQueta

Second: Gene
Approved/not approved/tabled

Meeting Minutes:
¢ Financial Report as of July 21st
o First SW Bank Checking - $3074.13
o TBK General - $9907.63
o TBK Gallery - $1747.40
o TBK Savings - $36307.67
¢ July 4th Beer Tent Fundraiser Feedback
o Feedback was provided
o We made between $2500-3000 (exact numbers are coming)
4 San Ignacio Festival July 25th (8p-12p)
o Went over the final details to be ready for the event
o We will meet 6pm at Dancing Spirit to pick up supplies and head over to the Downs
¢ Kasey would like to hire a part-time marketing person - ~6 hrs./wk at $16.50/hr. We will table this
discussion until the next meeting so Kerrie can look over the paperwork.

¢ Andrea Taylor has resigned as treasurer and is no longer a part of the board, effective immediately

¢ Gene Jaques will potentially resign within the next couple of months, but the date is undecided

**Board meetings may be recorded solely for the purpose of assisting the secretary in preparing accurate minutes.
Recordings are deleted once minutes are approved and are not retained as official records.**



¢ Director’s Report - Kasey Correia
o See the picture of the email:
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4 Board Retreat

o September 19th @ Dr. Carrie’s Home

o 10a-2p
¢ Next Board Meetings (every 3rd Tuesday)
o Aug.11-5p
o September (Board Retreat)
o Oct.20-5:15p
o Nov.10-5p
o Dec.15-5:15p
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**Board meetings may be recorded solely for the purpose of assisting the secretary in preparing accurate minutes.

Recordings are deleted once minutes are approved and are not retained as official records.**



