Social Impact Plan
Applicants must use this template to submit the required Social Impact Plan. Applicants should not disclose
proprietary information or intellectual property as the Social Impact Plan must be made publicly available. Please
use the space provided to answer each question; if possible, do not include attachments.

Section 1: Applicant Information
Business File
Number(s) (BFNs)

2018-BFN-0004356

Entity Name

Personalized Organic Treatments LLC

Trade Name (DBA)

Canna Botica

Physical Address of the Marijuana Facility
Street

City

State

Zip Code

219 Vallejo St

Denver

CO

80223

Mailing Address (If Different from the Physical Address)
Street

City

State

Zip Code

N/A
Contact Affiliated with the Applicant Responsible for Oversight and Implementation of the Social Impact Plan
Name
Phone Number

Canna Botica

Email Address

303-777-1550

cannabotica@gmail.com

Are you a transporter without a licensed premises in Denver or a
mobile hospitality business without a licensed premises in
Denver?

Yes

✔ No

Section 2: Registered Neighborhood Organizations
List all registered neighborhood organizations (RNO) whose boundaries encompass the location of the proposed
licensed premises. Attach additional sheets as needed. Transporters without a licensed premises in Denver and
mobile hospitality businesses without a licensed premises in Denver are not required to complete this Section 2.
Name of Registered Neighborhood Organization
RNO Contact Name
Maureen McCanna

RNO Contact Phone Number or Email Address
608-843-2723 valverdeneighborhood@gmail.com

Name of Registered Neighborhood Organization
RNO Contact Name

RNO Contact Phone Number or Email Address

George E May

303-887-2233 comayl@aol.com

Name of Registered Neighborhood Organization
RNO Contact Name

RNO Contact Phone Number or Email Address
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Name of Registered Neighborhood Organization
RNO Contact Name

RNO Contact Phone Number or Email Address

Name of Registered Neighborhood Organization
RNO Contact Name

RNO Contact Phone Number or Email Address

Name of Registered Neighborhood Organization
RNO Contact Name

RNO Contact Phone Number or Email Address

Please describe your plan for engaging with each of these registered neighborhood organizations:
Canna Botica's plan to engage with the Registered Neighborhood Associations are as follows:
1. Canna Botica continues to annually contribute to our RNO. We have donated every year since we began
selling recreationally. We have received letters of appreciation from our RNO that our money has helped to
provide masks and other necessities for the community.
2. Canna Botica will also help with any drives or social concerns that the RNO may be participating in.
3. Canna Botica will use its community connection to help spread any relevant information for our RNO.

Who should residents, RNOs or businesses in the neighborhood(s) contact with questions, concerns or
complaints?
Name
Phone Number

303-777-1550

Canna Botica

Email Address

cannabotica@gmail.com

In how many business days can a resident, RNO, or business in the neighborhood expect to receive a response to a
question, concern, or complaint?
Canna Botica would promptly respond to any concerns within 3 business days at a maximum.
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When the licensee receives a question, concern, or complaint, what steps will the licensee take to resolve it?
The steps taken for any questions, concerns, or complaints would be as follows:
1. Research the origin of the question, concern, or complaint. Was this prompted from a neighbor, local
business, etc.
2. Find the cause of said question, concern, or complaint. What happened to warrant the question, concern,
or complaint.
3. Reach out to issuer of question, concern, or complaint. Ask person how they would like the issue resolved.
4. Resolve issue, and implement actions into SOP plans to insure that the problem won't happen again.

Section 3: Questionnaire
Describe your plan for promoting diversity and inclusion in hiring and employment.
1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable,
relevant, and time-bound. (Example: Increase the percentage of company leadership positions held by
women and people of color from 20% to 30% in the next year.)
Describe your goal(s) for promoting diversity and inclusion in hiring and employment:
Our teams inclusion goals are as follows:
1.We are a female owned company that employees a diverse staff.
2.40% of our team are people of color
3.Cannabis Cultivation facility is managed by a person of color.
4. The person we hire will also be a person of diverse background from our community.

3

2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goal(s) stated
above? (Example: Implement a corporate mentorship program that puts women and people of color on track
for promotion to leadership positions.)
Describe the program(s) that will support your goals for promoting diversity and inclusion in hiring and employment:
The specific actions and activities that will be utilized for inclusion are as follows:
1. We have 12 employees 5 of which identify as non-white we are at 40% diversity
2. The next hire, whether a replacement or an expansion position will be some one of color from our
community.

3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs?
(Upon renewal, you will be required to identify outcomes resulting from your diversity and inclusion plan
using these metrics.) (Example: Currently, 20% of the business’s leadership positions (executive officers,
managers, assistant managers, etc.) are held by women and people of color. At the next renewal, we will
report an updated percentage.
Describe the measurement(s) that will show your success in promoting diversity and inclusion in hiring and
employment:
The specific metrics will be the percentage of diverse employees on staff and their roles in the company. As
of now our metrics are:
1. Diverse management at our grow facility 100%
2. Female owner 100%
3. Female manager at the store 100%
4. Staff diversity 40%
We will work to improve our staff diversity, but as a small company we see little turn around. Regardless the
next time we hire it will be a person of color.
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Describe your sustainability practices.
1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable,
relevant, and time-bound. (Example: Reduce the number of employees who drive alone to work every day by
15% in the next year.)
Describe the goal(s) for your sustainability practices:
Sustainability practices for Canna Botica:
1. Encourage the use of child proof plastic bags instead of Jars
2. Ask customers to carpool to location whenever possible
3. Request that plastic jars be recycled
4. Have a recycling option for employee waste
5. Switch to LED lighting where ever possible
6. Use dry fertilizers at grow location
7. Run HID lighting at night instead of during day time
8. Use drip irrigation to reduce water waste
9. Zero scape properties

2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goals stated above?
(Example: Implement telework policies and provide discounted RTD EcoPasses to employees.)
Describe the program(s) that will support your sustainability practices:
Actions Taken for sustainability:
1. Purchase child proof bags and phase out bulky plastic jars by 2023
2. Put up signs asking people to carpool to our location
3. If bulky jar is requested please ask to recycle, have recycle symbol on label
4. Have recycle bins available at break areas
5. Change out overhead light to LED at store and Change Veg lights to LED at Grow
6. Continue to use dry fertilizers to cut down on shipping burdens of bottled nutrients
7. Keep light cycles at night time to prevent excessive cooling needs at the facility
8. Continue to use drip irrigation for precise watering and less waste.
9. Maintain the zero scape
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3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs?
(Upon renewal, you will be required to identify outcomes resulting from your sustainability plan using these
metrics.) (Example: According to an employee survey, 70% of employees drive alone to work every day. At
the next renewal, we will report an updated percentage.)
Describe the measurement(s) that will show the success of your sustainability practices:
Some of these practices have already been implemented and the measurement would see little change from
this renewal to the next. How we will measure the results of our sustainability.
1. Show invoice for plastic bags.
2. Picture of carpool sign.
3. Picture of Recycle symbol on label.
4. Picture of recycle bin.
5. LED lights have been installed at store and in veg at grow. Show invoice for purchase. or electric bill from
prior to change.
6. Show invoice for dry fertilizer
7. Show deduction in electric usage
8. Water bill
9. Picture of zero scape

Plan to foster participation in the regulated marijuana industry by people from communities that have been
disproportionately harmed by marijuana prohibition and enforcement.
1. Goal(s): What are the desired outcomes of the plan? Goals should be specific, measurable, achievable,
relevant, and time-bound. (Example: In the next year, ensure that at least 20% of third-party products sold in
the store are produced by vendors owned by people of color.)
Describe your goal(s) to foster participation in the regulated marijuana industry by people from communities that
have been disproportionately harmed by marijuana prohibition and enforcement:
Canna Botica plans to foster inclusion by finding vendors of diversity:
1. Highlight a product by a person of color in our promotions
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2. Program(s): What specific actions, activities, or processes will be utilized to achieve the goals stated above?
(Example: Onboard two new product lines produced by businesses owned by people of color.)
Describe the program(s) that will support your goals to foster participation in the regulated marijuana industry by
people from communities that have been disproportionately harmed by marijuana prohibition and enforcement:
The programs that will support our goals:
1. Have the person of colors product highlighted in monthly specials.
2. Use Deliver transporters that are part of accelerator program.

3. Measurement(s): What are the specific metrics that you will use to measure the success of the programs?
(Upon renewal, you will be required to identify outcomes resulting from your plan for promoting participation
by people from communities disproportionately harmed by marijuana prohibition and enforcement using
these metrics.) (Example: At the time of the next renewal, assess what percentage of third party products
sold in the store are produced by vendors owned by people of color.)
Describe the measurement(s) that will show the success of your programs to foster participation in the regulated
marijuana industry by people from communities that have been disproportionately harmed by marijuana prohibition
and enforcement:
Measurements of the program:
1. Measure how many people purchased products by how fast the item sold.
2. Show contract or sales invoice for Accelerator transporters.
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Please provide any additional information you’d like to share about social impact efforts not included or addressed
in the above. Please include any goals, programs and measurements. (Not required.)
N/A

Section 6-280(g) of the Denver Revised Municipal Code requires marijuana businesses to ensure that social impact
plans are made publicly available. How can members of the public access this Social Impact Plan?
Social impact paln will be posted to website: CannaBotica.com
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