Stakeholder Engagement
By David Kramer www.r5zero.com
R5.0  is modelled on Industry 5.0
Risk, Reliability, Resilience, Relevance and Relationships.
	Risk
	Project failure due to not engaging key stakeholders

	Reliability
	

	Resilience
	Sustainability Projects must bring stakeholders on the journey to achieve results.

	Relevance
	What are the priorities of the stakeholder to be engaged.
The following questions need to be considered at the beginning of the engagement:
· What is your agenda?
· Whose support do you need?
 On which stakeholders will you focus
 your energy?
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Strategy tool for stakeholder engagement combining the above to models for use
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Building Trust and Agreement in Negotiations
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Stakeholder Analysis (Agreement vs Trust)
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Stakeholder Analysis (Power vs Interest)
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Keep Satisfied

put enough work in with these people to keep them satisfied, but not so

much that they become bored with your message.

Manage Closely
you must fully engage these people,

and make the greatest efforts to satisfy them.

POW

Monitor (minimum effort)

monitor these people, but don’t bore them with excessive communication.

Keep Informed

adequately inform these people, and talk to them to ensure that no major issues are arising. People in
this category can often be very helpful with the detail of your project
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Stakeholder Type
Allies

Opponents

Bedfellows

Fence Sitters

Adversaries

Interests
those that are in high agreement and support

those that are low in agreement for the
project, but have a high trust in you

those that have a high degree of agreement,
but you are uncertain as to their level of trust.

those that are refusing to provide clear
indication of their position on the decision
and on you

those that oppose both the decision and you




