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Langs Leadership Academy Toolbox Checklist 
 

# Tool Notes 
 1-LOVVERS Ritual  
 3 Risk Questions  

 4 Step Positioning  

 5 Step Confident Hiring  

 6 Minutes of Power  
 7 Negotiation Laws  

 8 Step Difficult Conversations  
 10 Mentoring Questions  

 12 Components of Value  
 D.U.M.B. Goals  

 Fast Brainstorming  
 Green Light Thinking  

 Innovation Walks  
 Joy Agreements  

 Leadership Snapshots  
 Lean Thinking  

 Learning Journals  
 L.O.V.E. Letters  

 MPV Activity Lists  
 Performance Previews  

 Process Maps  
 Recognition Notes  

 S.M.A.R.T.E.R. Plans  
 Succession Plans  

 The Scientific Method  
 Toolbox Huddles  

 U Meetings  
 Values Mapping  

 Winslow Assessments  
 


