Los Prados Women’s Club
Expectations for Board Members

All LPWC Board Members are expected to follow and model the Los Prados Code of
Conduct, and to set a great example for our membership by:

» Treating fellow board members, LPWC members and the Los Prados staff
with respect and courtesy

» Promoting a positive and upbeat environment

» Providing constructive and actionable feedback to other board members
and to event leaders

» Accepting feedback from other board members

» Presuming that all volunteers are doing their best and have the best
intentions of the LPWC in mind

Board Members are also expected to:

Attend monthly board meetings

Attend monthly luncheons

Volunteer at fundraising events

Be accountable for maintaining a budget and spending under budget
whenever possible.
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Promote the LPWC to visitors, guests and prospective members

Keep confidential those matters discussed within the confines of the

monthly meeting

» Discourage gossip and avoid misunderstanding by listening to complaint
and relaying the information to the President in a timely manner.

» Support the Los Prados Women’s Club within the Los Prados community.

o Since the President of this organization plays a pivotal role in
maintaining ties with the Los Prados community and Board of
Directors, any and all information impacting either of those areas
should be immediately forwarded to her.
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Successful individuals in LPWB Board Member positions will:

» Be collaborative and work effectively within a team environment
» Be resilient; refrain from taking feedback or setbacks personally
» Be open-minded and willing to try things a different way



