
FIRE CHIEFS ASSOCIATION OF PINAL COUNTY

BYLAWS
ARTICLE I – NAME

A. The name of the Association shall be the “Fire Chiefs Association of Pinal County.”

ARTICLE II – PURPOSE

A. Promote the cause of fire prevention and other emergency control.

B. Encourage standardization of methods and equipment.

C. Share information relative to improvement in services provided.

D. Further the cause of cooperation among communities.

ARTICLE III – MEMBERSHIP

A. Membership Classifications

1. Active Members shall include Fire Chiefs or the counterparts of Fire Chiefs and subordinate Chief Officers or the counterparts of subordinate Chief Officers of regularly organized and authorized active fire departments or fire suppression agencies within Pinal County.

2. Associate Members shall include other Chief Officers and administrators of fire departments or fire suppression agencies outside of Pinal County whose officers are engaged in the protection of life and property from fire or who are interested in the issues of fire protection. Associate members shall be any other people and/or organizations that desires to be a member that will help and support the organization.

B. Voting

1. Each Active Department shall have one vote providing annual membership dues have been paid.

C. Dues

1. Dues for Department shall be determined annually by a majority vote of the membership and shall be paid annually until changed by a majority vote of the membership.

2. Dues shall become due on January 1st of each calendar year and will be considered delinquent after March 31st.
3. Dues are based on a Group basis, e.g., Department, Agency or Company.

ARTICLE IV – OFFICERS

A. Officers

1. The Officers of the Association shall be President, Vice-President, Secretary-Treasurer and two (2) At-Large Fire Chiefs.
B. Duties of Officers

1. President shall preside at meetings of the Association and the Executive Committee; serve as ex-officio member of all committees except the Elections Committee; serve as the administrative officer of the Association; and perform other duties as required. The President shall chair the Mutual Aid Committee.

2. Vice President shall perform the duties of the President in his/her absence or disability and perform other duties as necessary. The Vice President shall be responsible for coordinating the site of the bi-monthly meeting. The Vice President shall chair the Membership-Elections Committee.

3. Secretary-Treasurer

a) Shall maintain records of the proceedings of all meetings.

b) Prepare and mail agenda prior to each meeting.

c) Keep on file all committee reports.

d) Prepare and maintain the membership roster of the Association.

e) Maintain a record of all money’s received and expended by the Association.

f) Provide a Treasures Statement of Account at every bi-monthly meeting.

4. At Large Chiefs

a) Shall serve as chairs of the Training and Legislative Committees

b) Perform other duties as necessary

C. Term of Office

1. The term of office for all Association Officers shall be considered to be two years. Terms shall be staggered in order to provide a level of continuity within the Association.  President, Vice President and an At Large Chief on the even calendar year; and the Secretary/Treasurer and an At Large Chief on the odd calendar year.
2. The Vice President shall automatically assume the duties of President upon resignation of the President or upon completion of the President’s Term if there are no other nominations for President.
ARTICLE V – MEETING

A. Meeting Schedule

1. The Association shall meet every other month at a time and place designated by the Executive Committee

2. All official business requiring the vote of the Association will be conducted at these meetings.

B. Special Meeting

1. The President of the Association may call a Special Meeting of the membership during the year.

2. Only the business that necessitated the calling of the Special Meeting may be conducted at this time.

C. Quorum

1. A majority of the Departments present at meetings of the Association shall constitute a quorum with one vote only being afforded each legally constituted member.

ARTICLE VI – EXECUTIVE COMMITTEE

A. Membership

1. The Executive Committee shall consist of: 1) the elected officers of the Association and each Regional Representative

B. Meetings

1. The Executive Committee shall meet at least once prior to the beginning of the new fiscal year.

2. Special Meetings of the Executive Committee may be called by the President and/or at the request of three members, at any time, provided advance notice is given.

3. The Executive Committee shall conduct the administrative matters of the Association, and may include an audit of financial records for the preceding fiscal year.

4. The Executive Committee shall provide minutes of its meeting to all member Departments.

C. Quorum

1. A majority of the Executive Committee shall constitute a quorum.

ARTICLE VII – COMMITTEES

A. Training (Chair, At Large Fire Chief)

1. Shall identify training needs required by Association members.

2. Shall identify appropriate individuals and agencies capable of meeting training needs of the Association.

B. Mutual Aid Coordination (Chair, Association President)

1. Annually coordinate updating of the Association Mutual Aid Resource List.

2. Actively participate, to the extent possible, with the State and other Associations and Agencies in support of the Statewide Mutual Aid program.

C. Legislative (Chair, At Large Fire Chief)

1. Report to Association members any legislation proposed or the need for legislation, which may affect fire delivery services within the State.

2. Develop and/or propose for Association support legislative information requiring the support of Association members.

D. Memberships/Elections (Chair, Association Vice-President)

1. Shall conduct membership drives

2. Maintain a roster of all paid members

3. Solicit nominations for Officer Elections

4. Prepare and count the ballots cast at elections

E. Ad Hoc Committees

1. May be appointed by the President, the Executive Committee and/or by vote of the Association’s membership.

2. Shall conduct specified/special tasks assigned at the time of appointment.

F. Committee Makeup

1. Each Association Committee shall be comprised of at least three members, one of which shall be designated as chair, but may contain as many as seven members should the interest and/or need be present.

2. Committees may be comprised of both Active and Associate Departments/Agencies without regard to number.

ARTICLE VIII – ELECTIONS

A. Nominations

1. Voting members of the Association (as defined in Article III-A-1) may nominate themselves or any other FCAPC member for any of the offices.

2. Nominations may also be made by the Elections/Membership Committee, and by membership input into that Committee.

3. Write-in candidates must be Active Department members.

B. Ballots

1. The Elections/Membership Committee shall prepare all ballots showing the names.

2. Space shall be provided on the ballot for write-in candidates.

3. If other nominees for President are brought forward by a legal nomination process during an even-year election, ballots shall include all nominees as presented.

4. Ballots may be mailed to all Active Department members. In the event that a simple majority of Active members are present during the July regular meeting, ballot mailing requirements may be suspended and an election may be held at that time.

C. Election Results

1. Ballots shall be counted by:

a. Two (2) members of the Elections/Membership Committee.

b. One member-at-large to be selected by the Elections Committee.

ARTICLE IX –AMENDMENT OF BYLAWS


A. 
Procedure

1. Bylaws may be repealed, altered or amended, or substitute Bylaws may be adopted only by a majority vote of the Active Departments present twice per year at the meeting held in January and July.

Adopted September 25, 1996

Reviewed July 23, 1997

Revised July 21, 1998

Revised July 20, 2004

Revised July 15, 2008
Revised July 19, 2016
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