
CONTAINER MARKET OUTLOOK

SCITC– October 2026 1
Alan Murphy

CEO & Founder



GLOBAL SUPPLY/DEMAND

2



3

GLOBAL CONTAINER DEMAND @ 5.5% Y/Y FOR PAST 3 YEARS
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FLEET TO HIT 45M TEU IN 2029-Q1, ORDERBOOK AT 45.5% OF FLEET
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RECORD DELIVERIES COMING, NO HELP FROM SCRAPPING
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RAW CONTAINER SUPPLY NEEDS TO BE ADJUSTED
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EXCESS CAPACITY, UNDER DIFFERING SCENARIOS

-10%

-5%

0%

5%

10%

15%

20%

25%

30%

35%

Excess capacity, Corrected for structural factor, 
congestion, Red Sea crisis, and scrapping

BASE CASE ASSUMPTIONS:
- 4% Demand growth in 2027-2030
- 3% of fleet (vessels over 20 years) scrapped in 2027-2030
- No return to Suez

Source: Sea-Intelligence -10%

-5%

0%

5%

10%

15%

20%

25%

30%

35%

Excess capacity under different scenarios

 Base Case:
4% Demand '27-30
3% Scrap '27-30
No Suez Return

 3%
Demand

 No
scrapping

 2027
Suez Return

 3% Demand
No Scrap
Suez Return



8

AND LET’S TALK ABOUT A SUEZ RETURN
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TRANSPAC WAS THE ENGINE, BUT SUFFERED FROM TRADE WAR
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NAM DROVE GLOBAL DEMAND 2020-2024, BUT HAS YIELDED
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TRADE WAR HURT NAM, Y/Y GROWTH POST “LIBERATION DAY”
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LET’S TALK ABOUT THE CURRENT PEAK SEASON INTO NAM
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ARE AI DATACENTERS A DRIVER IN CONTAINER SHIPPING?
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2026 TP PEAK DRIVEN BY CONSUMER GOODS AND RAW MATERIALS
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2026 TP PEAK CONSUMER GOODS DRIVERS: APPAREL AND TOYS
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2026 TP PEAK RAW MATERIALS: PLASTIC, PAPER, MINERALS, ORES, FUEL

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000
2

0
2

2
-0

3
2

0
2

2
-0

5
2

0
2

2
-0

7
2

0
2

2
-0

9
2

0
2

2
-1

1
2

0
2

3
-0

1
2

0
2

3
-0

3
2

0
2

3
-0

5
2

0
2

3
-0

7
2

0
2

3
-0

9
2

0
2

3
-1

1
2

0
2

4
-0

1
2

0
2

4
-0

3
2

0
2

4
-0

5
2

0
2

4
-0

7
2

0
2

4
-0

9
2

0
2

4
-1

1
2

0
2

5
-0

1
2

0
2

5
-0

3
2

0
2

5
-0

5
2

0
2

5
-0

7
2

0
2

5
-0

9
2

0
2

5
-1

1
2

0
2

6
-0

1
2

0
2

6
-0

3
2

0
2

6
-0

5
2

0
2

6
-0

7

Metric Tons Asia-US Raw materials & intermediate goods
E01 Chemicals &
pharmaceuticals
E02 Plastic resins & synthetic
rubber (primary forms)
E03 Plastic & rubber articles

E04 Wood & wood products

E05 Paper, packaging &
printed matter
E06 Textile fibres, yarns &
fabrics
E07 Minerals, ores & fuels

E08 Stone, ceramic & glass
products
E09 Iron & steel (primary &
semi-finished)
E10 Iron & steel articles

E11 Non-ferrous metals

E12 Tools, locks & hardware



18

2026 TATL PEAK ACTUALLY BOOSTED BY AI INFRASTRUCTURE
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2026 TATL PEAK DATACENTER DRIVERS: CEMENT, CONCRETE, MASONRY
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SHOULD THE CARRIERS HAVE SEEN THE 2026 PEAK COMING?
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RECORD SUPPLY IN NEARLY ALL E/W TRADE LANES
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WEEKLY DEPLOYED CAPACITY CHANGE: GOLDEN WEEK (WK 40-42) VS. Q3

-30%

-20%

-10%

0%

10%

20%
Asia-North America West Coast

-25%

-15%

-5%

5%

15%

25%
Asia-North America East Coast

-20%

-15%

-10%

-5%

0%

5%
Asia-North Europe

-30%

-20%

-10%

0%

10%

20%

30%
Asia-Mediterranean



23

PERCENTAGE OF CAPACITY BLANKED IN GOLDEN WEEK (WK 40-42)
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TRADE: 
SPOT RATES, UTILISATION, 

BLANK SAILINGS, AND SEGMENTATION
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TP/AE SPOT RATES HIGHLY ALIGNED WITH UTILISATION
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UTILISATION/SPOT INTERPRETATION NOT AS CLEAR ON TATL
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DID CARRIERS PUSH UP RATES THROUGH BLANK SAILINGS?
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NO, CARRIERS DID NOT PUSH UP RATES THROUGH BLANKINGS
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ALLIANCES ARE SEGMENTING INTO SPECIALIZED CONNECTIONS

Source: Sea-Intelligence



GLOBAL AND ALLIANCE
SCHEDULE RELIABILITY

30



31

GLOBAL RELIABILITY AND DELAYS REMAIN QUITE POOR…

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Global Schedule Reliability

2012-18 2019 2020 2021 2022
2023 2024 2025 2026

Source: Sea-Intelligence 3.00

3.50

4.00

4.50

5.00

5.50

6.00

6.50

7.00

7.50

8.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Days Global Delay of LATE vessels

2012-18 2019 2020 2021 2022
2023 2024 2025 2026

Source: Sea-Intelligence



32

…BUT GEMINI HAVE (MOSTLY) DELIVERED 90% ON TRANSPAC
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…BUT GEMINI STRUGGLED TO STAY ABOVE 90% ON ASIA-MED

Source: Sea-Intelligence 20%

30%

40%

50%

60%

70%

80%

90%

100%

SE
P

/O
C

T

O
C

T/
N

O
V

N
O

V
/D

EC

D
EC

/J
A

N

JA
N

/F
EB

FE
B

/M
A

R

M
A

R
/A

P
R

A
P

R
/M

A
Y

M
A

Y/
JU

N

JU
N

/J
U

L

JU
L/

A
U

G

A
U

G
/S

EP

SE
P

/O
C

T

O
C

T/
N

O
V

N
O

V
/D

EC

D
EC

/J
A

N

JA
N

/F
EB

FE
B

/M
A

R

M
A

R
/A

P
R

A
P

R
/M

A
Y

M
A

Y/
JU

N

JU
N

/J
U

L

JU
L/

A
U

G

A
U

G
/S

EP

2024 2025 2026

Asia-Mediterranean Alliance schedule reliability

2M Ocean TA Gemini MSC Premier

Source: Sea-Intelligence



34

GEMINI AND MSC HAVE BOTH DONE WELL ON TRANSATLANTIC
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Sea-Intelligence and 
Bluspark offer a new way to 
consume our insights
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NEW PARTNERSHIP

We are excited to announce that Sea-Intelligence is 

partnering with Bluspark to power the BluVoyix 

Intelligence platform with our data and insights.

Independent liner market research: 

reliability, capacity, blank sailings and 

rates.

Ocean freight consulting and managed 

services for cargo owners: procurement, 

carrier performance, surcharges and 

landed cost.

Lane intelligence

Takes your shipment data and applies our analytics to 

your specific lanes.

Rate benchmarking

Benchmarks your rate on price and performance, so 

you know you get what you pay for.

QBR scorecard

A living QBR that shows whether each carrier did 

what it said it would.

Routing guide

Aligns procurement and operations across all your 

carriers, and flags when to switch.
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THANK YOU!
https://sea-intelligence.com/

https://sea-intelligence.com/
https://www.linkedin.com/company/sea-intelligence/
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