
Lincoln Town Board

Work Shop Meeting

Wednesday, July 23, 2025

Lincoln Town Hall 6886 Tuttle Road, Canastota, NY 13032

Meeting started at 7pm

Attendance:  Doug Holdridge, Doug Fusillo, Melissa During, and Peggy LeClair.

Others in Attendance: Becky Oster, Mat Spendley, Dan Lozipone, Erin & Aaron Powell 
and Marva Smith.

Discussion Topics:

Emergency Preparedness – Lincoln Fire Chief Dan Lozipone participated in 
discussion the communication with agencies during an emergency. Peggy 
LeClair prepared a phone tree of people to be contacted. Melissa and Peggy are 
the only ones able to declare an emergency. Madison Fire Control fields all the 
phone calls and communicates with the appropriate individuals and entities. 

Fire Department can host people for a short period of time for during on 
emergency. They do not have a generator and no man power to staff the fire 
house. If the there is a need to house people, the town hall can assist 49 people. 
Fire Department has the ability provide cook for large groups. 

Fire Department and the Town Board will meet again to finalize plans for 
emergency planning.

Subdivision Law Draft review and Schedule Public Hearing - postponed  

Accessory Structure Size – current size is 750 square feet. Numerous 
variances for larger structure. Updating size to 1,500 square feet better meets 
the needs of our residents. 

“Camper” Regulations – Both Peggy and Doug Holdridge prepared samples of 
regulations related to RVs and campers. Both Plans should be combined.

Highway Department Recruitment – Creating a laborer position, reaching out 
to BOCES, Colleges, etc., seasonal positions, highlight benefits (insurance and 
retirement) and create a package. 

Meeting adjourned at 8pm.



Next Regular Town Board meeting is scheduled for August 13th. Next Workshop 
is scheduled for August 27th.


