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Introduction
Any behaviour by a person or a group of people that creates a risk to the health and safety or any unreasonable behaviour repeatedly directed towards a worker or a group of workers at work is considered bullying and will not be tolerated in our Centre.  Creating a workplace with vision and meaningful direction, consistent values and ethics will foster a positive and productive work environment free from harassment. Further, when professional standards guide educator’s practices, interactions and relationships, children’s learning and development, safety and wellbeing will be effectively supported. 


Goals – What are we going to do?
Our Centre will foster an environment of mutual respect equity and recognition of educator skills and strengths. This will be facilitated through the service philosophy and by adhering to the Early Childhood Code of Ethics and the Code of Conduct Policy (See Section 2, Policies 4.3.1, 4.3.4). Our Centre endeavours to define clear expectations and guidelines for educators through comprehensive induction, job descriptions, policies and procedures. Our service will encourage feedback and open communication to create understanding between educators and management. 

National Quality Framework, Quality Area 4 – Staffing Arrangements
National Quality Standard 4.2 Professionalism - Management, educators and staff are collaborative, respectful and ethical.
· 4.2.1 Professional collaboration – Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.
· 4.2.2 Professional standards – Professional standards guide practice, interactions and relationships.

National Quality Framework, Quality Area 7 – Governance and Leadership
National Quality Standard 7.1 Governance – Governance supports the operation of a quality service
· 7.1.2 Management systems – Systems are in place to manage risk and enable the effective management and operation of a quality service.
· 7.1.3 Roles and responsibilities – Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service.
National Quality Standard 7.2 Leadership – Effective leadership builds and promotes a positive organisational culture and professional learning community.
· 7.2.3 Development of professionals – Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and development.

Strategies ‐ How will it be done?
The philosophy of the education and care service will guide educator interactions and practices by providing a vision, a purpose and meaningful direction regarding goals for children and families.  The Approved Provider and Nominated Supervisor will ensure that reasonable management action is carried out in a reasonable manner and that harassment or bullying of any person will not be tolerated.
Reasonable management action may include:
· performance management processes
· disciplinary action for misconduct
· informing a worker about unsatisfactory work performance or inappropriate work behaviour
· asking a worker to perform reasonable duties in keeping with their job
· maintaining reasonable workplace goals and standards.
Bullying behaviour may involve any of the following types of behaviour that is repeated, unreasonable and creates a risk to health and safety:
· aggressive or intimidating conduct
· belittling or humiliating comments
· spreading malicious rumours
· teasing, practical jokes or 'initiation ceremonies'
· exclusion from work-related events
· unreasonable work expectations, including too much or too little work, or work below or beyond a worker's skill level
· displaying offensive material
· pressure to behave in an inappropriate manner.

The Approved Provider and/or the Nominated Supervisor will:
· Carry out an induction process for new employees at the commencement of employment. At this time, appropriate behaviours will be reinforced and discussed.
· Provide a copy of the Fair Work Information Statement to new employees as soon as possible after starting a new job (See Section 4, Appendix 9)
· Familiarise new employees with the Code of Conduct Policy (4.3.4), the Centre Complaints, Feedback & Communication Policy (6.1.0) and the Early Childhood Code of Ethics.
· Inform educators that inappropriate behaviours such as harassment and bullying will not be tolerated.
· Encourage educators to report inappropriate behaviours using the Centre Complaints, Feedback & Communication Policy.
· A worker who has been bullied at work has the right to apply to the Fair Work Commission for an order to stop the bullying
· Address all inappropriate behaviours.
· Increase educator awareness of appropriate interactions through professional development and training.
· Encourage open discussions through educator team meetings, informal conversations and at performance appraisals to clarify each educator’s role within our Centre.
· Welcome constructive feedback. Educators will be encouraged to express opinions and work collaboratively with the Nominated Supervisor and the management of the education and care service to contribute to the success of the service and to facilitate continual improvement.
· Regularly review communication practices within the centre to ensure all educators are supported, empowered, and acknowledged for their contributions to the team and the service.
· Treat all educators equitably.

Educators will:
· Be involved in decision making with a clear understanding of their roles and responsibilities as defined in their job descriptions, duty lists, rosters and Centre policies.
· Be valued for their contributions to the Centre program and routines.
· Be encouraged to embrace the uniqueness and diversity of their colleagues. Skills, strengths and opinions of team members will be respected and supported by all educators to create team cohesion based on respect and professionalism.
Statutory Legislation & Considerations
· Education & Care Services National Amended Regulations 2018, Regulation 168(2)(i)
· National Quality Standard for Early Childhood Education and Care and School Age Care
Council of Australian Governments February 2018
· Early Childhood Australia’s Code of Ethics
· Human Rights and Equal Opportunity Commission Act 1986
· Fair Work Act 2009
· Fair Work Amendment Act 2013 
· Work Health and Safety Act 2011
· NSW Anti-Discrimination Act 1977
· Early Years Learning Framework for Australia: Belonging, Being and Becoming, 2009.

Sources
· Community Early Learning Australia
· Guide to the National Quality Standard (3), Australian Children’s Education and Care Authority, 2018
· Early Childhood Australia www.earlychildhoodaustralia.org.au
· Fair Work Ombudsman https://www.fairwork.gov.au/
· Fair Work Commission Anti-bullying Guide http://www.fwc.gov.au/documents/documents/antibullying/Guide_antibullying.pdf
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