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Introduction
Establishing and maintaining a culture of ongoing reflection and self-review offers challenges, provides motivation and supports positive levels of educator, co-ordinator and staff member satisfaction (Early Years Learning Framework, page 13).  Effective evaluation and self-review enables the nominated supervisor, educators and staff to continuously improve their practice,  which contributes directly to improved learning outcomes for children. (See Section 4, Policy 4.3.3 Professional Development).

National Quality Framework, Quality Area 4 – Staffing Arrangements
National Quality Framework Quality Area 7 – Leadership and Service Management

Goals – What are we going to do?
Ensure that processes are in place for reviewing the performance of educators and staff members on an annual basis and that these Performance Reviews provide the basis for, and implementation of, Professional Development Plans. The Performance Review will evaluate the educator or staff member’s performance of duties in relation to their job description, Centre’s Statement of Principles, within the framework of the National Quality Standards and as an effective team member and provide opportunity for self-reflection and guide continual professional development.
National Quality Standard 4.2 Management, Educators and staff are collaborative, respectful and ethical.

· 4.2.1 Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills
National Quality Standard 7.1 Effective leadership build and promotes a positive organisational culture and professional learning community

· Educators, co-ordinators and staff members performance is regularly evaluated, and individual plans are in place to support learning and development.

Strategies ‐ How will it be done?
· Each Educator and Staff Member will receive ongoing feedback about their performance through an annual Performance Review (See Section 4, Appendix 7 Professional Development Plan)
· Position descriptions for educators, co-ordinators and staff members that clearly outline the responsibilities of the position and clearly explain the approved provider’s expectations are used as the basis for monitoring and reviewing educators’ and staff members’ performance (See Section 4, Job Descriptions)
· The Centre’s Statement of Principles or Philosophy will guide the Performance Review

· Educators and Staff Members will complete a self-assessment that contributes to the relevant educators’ or staff members’ Performance Review and Professional Development plan
· The Authorised Provider will complete the Nominated Supervisor’s annual Performance Review that contributes to the Performance Review and Professional Development plan

· Professional Development plans will be developed based on the identification of strengths, interests, goals and areas for development established during the Performance Review (page 9)
· The professional development requirements to maintain Early Childhood Teachers National Education Standards Authority (NESA) accreditation will be considered when developing individual professional development plans (See Section 4, Policy 4.3.3 Professional Development)
· Professional Development plans will be completed during an allocated interview time with the Nominated Supervisor and the relevant educator or staff member (Page 10)
· Educators and Staff are encouraged to provide feedback about the effectiveness of the Performance Review Process

· The effort, contribution and achievement of educators, co-ordinators and staff members is acknowledged and celebrated within the Centre
Statutory Legislation & Considerations

· Education & Care Services National Amended Regulations 2018
· National Quality Standard for Early Childhood Education and Care and School Age Care
Council of Australian Governments February 2018
Sources

· Guide to the National Quality Standard, Australian Children’s Education and Care Authority, 2018
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