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Introduction
Stress in staff can negatively impact on the quality of child care and interactions with other staff, children and their families. Work is generally beneficial to mental health and personal wellbeing. It provides people with structure and purpose and a sense of identity. It also provides opportunities for people to develop and use their skills, to form social relationships, and to increase their feelings of self-worth.  The relationships known to be important in determining the mental and physical health of working people are the relationship between the employee and their job, between the employee and other people at work, and between the employee and the organisation. Risks to psychological health at work may arise from organisational or personal factors, with the major factors being poor design of work and jobs, poor communication and interpersonal relationships, bullying, occupational violence and fatigue. 

Goals – What are we going to do?
The centre has a responsibility to protect the health and safety of each individual at all times. The centre’s health and safety policies and practices affect an individual’s physical and psychological health and safety. The centre, as a Person Conducting a Business or Undertaking (PCBU) has the primary duty of care under the Work Health and Safety Act 2011 (WHS Act) to ensure, so far as is reasonably practicable, the health and safety of workers and that other persons at the workplace are not put at risk from the work that is carried out. ‘Health’ is defined in the WHS Act as both physical and psychological health. The centre will plan for and respond effectively to physical or emotional trauma (See Section 7, Policy 7.7.0 Workplace Health and Safety, Section 4, Policies 4.2.2 Harassment free workplace, 4.4.0 Staff Accident and Injury) and will minimise the risk of bullying, staff stress and burnout.

National Quality Framework, Quality Area 4 – Staffing Arrangements
National Quality Standard 4.2 Management, educators and staff are collaborative, respectful and ethical
· 4.2.1 Professional Collaboration - Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.
· 4.2.2 Professional standards – Professional standards guide practice, interactions, and relationships
Strategies ‐ How will it be done?
Be aware that the main causes of stress and burnout in children’s centre staff are:
· difficulty in accessing replacement staff when ill
· long working hours, working on weekends and public holidays
· inadequate recognition
· inadequate training
· lack of breaks and variety of work
· not being able to contact families in emergencies
· conflict with families over policy issues especially excluding children when they are ill or have a potential infectious disease
· conflict over administration and non-payment or handling of fees
· expectations, needs of own family, and dealing with family and personal issues
· increased administrative work
· constant exposure to infectious diseases and other workplace health and safety risks
· constant exposure to noise
· responsibility for children’s welfare and fear of litigation.

The effects of workplace stress on a worker vary according to the nature of the psychosocial risk factors and stressors, but may include:
· Stress, anxiety or sleep disturbance
· Mental health issues such as depression
· Reduced quality of family and home life
· Increased absenteeism and staff turnover
· Reduced work performance

To minimise the risk of and manage stress centres should:
· Provide staff with clear guidelines, policies and procedures about issues that could contribute to stress 
· Implement a comprehensive Staff induction program (See Section 4, Staff Handbook)
· Address sources of stress in the workplace by considering changes in work pacing and job redesign, and the formation of workplace health and safety committees
· Ensure Staff evaluation is conducted on an annual basis & that Professional Development plans are implemented (See Section 4, Policy 4.2.3 Staff Evaluation & Appendix 7, Performance Review)
· Maintain an up to date relief list for staff to access replacement personnel in the event of sickness or emergency
· Monitor all staff for problems and issues as they arise with regular team and staff meetings and opportunity for reflection
· Take positive steps to assist in preventing and managing stress by including staff in determining changes and making decisions in the management of the centre
· Provide adequate training in all workplace health and safety issues  especially in the areas that are considered to be major sources of stress for centre staff, such as exclusion of sick children, conflict resolution, exposure to infectious diseases and other occupational health risks, caring for sick children and children with chronic health problems, administering medications, and first aid emergencies
· Recommend stress management classes to help employees either to modify or control their appraisal of stressful situations
· Provide opportunity as necessary for counselling, return-to-work and other rehabilitation programs which aim to minimise the effects of stress-related problems once they have occurred
· Implement effective communication processes so that staff can feel confident in being able to voice their concerns and resolve problems and issues, (See Section 4, Policies 4.2.2 Harassment free workplace, 4.3.1 Ethical Conduct, 4.3.4 Code of Conduct, 6.1.0 Centre Feedback & Communication)
· Appoint a Staff Liaison Officer to mediate and assist in dealing with any issues that may be causing concern or stress
· Assist staff in planning workloads and dealing with the impact of caring for children with illness, chronic health problems or other special or developmental needs,
· Regularly review policies, management and communications procedures, and centre staff problems and issues
· Recognise and acknowledge staff’s efforts and achievements
· Make opportunities available for staff for training in personal stress management.
· Employ strategies which help in preventing, recognising and reducing work stress, such as:
- a management system which recognises stress and recognises individuals more likely to be at risk of stress, such as directors and executive staff, and staff who have extra responsibilities,
- giving staff more participation in decision making and problem solving in policy making and management of the centre,
· Build a culture of empathy and support in the work place when stressful situations occur.

Statutory Legislation & Considerations
· The NSW Work Health and Safety Regulation 2011 
Sources
· Health & Safety in Children’s Centres : Model Policies & Practices 2003
· Guide to the National Quality Framework, February 2018
· Workplace stress in Victoria: Developing a systems approach, A summary report May 2006, Victorian Health Promotion Foundation www.vichealth.vic.gov.au
· PREVENTING AND MANAGING BULLYING AT WORK A guide for employers, Comcare, Australian Government www.comcare.gov.au/preventing/hazards/psychosocial_hazards/bullying_in_the_workplace


Page | 5

