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Introduction
Everyone who works with young children should see themselves as pedagogical leaders. The term Pedagogy refers to the holistic nature of early childhood educators’ professional practice.  Pedagogical leaders take an active role in promoting early childhood educators’ practice, especially those aspects that involve building and nurturing relationships, curriculum decision making, teaching and learning.  In a climate that values professional learning, issues relating to curriculum quality, equity and children’s wellbeing can be raised and debated (Early Years Learning Framework, pages 11 & 13).  An Educational Leader will guide and mentor other Educators within the Centre to improve professional judgement and practice, especially curriculum decision making, by encouraging a cycle of questioning, planning, acting and reflecting that will build professional knowledge and confidence (Early Years Learning Framework, page 7).

National Quality Framework, Quality Area 7 – Governance and Leadership
National Quality Standard 7.2 Leadership – Effective leadership builds and promotes a positive organisational culture and professional learning community
· 7.2.2 Educational Leadership – The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle. 

Goals – What are we going to do?
Effective curriculum development requires ambitious goals and clarity of purpose. It requires attending to the principles, practice and outcomes of the approved learning framework and through a collaborative process with educators, families and the community will guide the development of the program of learning and education for children.  An educator, co-ordinator or other individual who is suitably qualified and experienced must be appointed to lead the development and implementation of the educational program in the service. This person may have suitable qualifications and experience, as well as a thorough understanding of the Early Years Learning Framework to be able to guide other educators in their planning, reflection and understanding of children’s learning and development as well as mentoring colleagues in their implementation practices. 

Strategies ‐ How will it be done?
The Approved Provider and Nominated Supervisor will:
· Encourage all staff to decide collaboratively on who will be the Educational Leader in their Centre considering any applicants understanding and experience of learning theory, pedagogy, children’s development and the ability to facilitate adult learning.  This can be done by reflecting on:
· Suitable qualifications and experience to undertake the role;
· An interest in and passion for children’s learning and documentation of that learning;
· An interest in collaborating with other educators;
· Sound communication skills;
· A willingness to take on the role.
· Appoint the Educational Leader in writing
· Display the name of the Educational Leader at the Centre
· Keep a record of the Educational Leader in the staff records (See Section 4, Appendix 4 – Staff Record Educational Leader) 
· Develop clear expectations and guidelines to the role of Educational Leader (See Job Description – Educational Leader)
· Designate time and resources to encourage professional development, discussion and interrogation of research and new ideas
· Establish high expectations of the quality of education and care provided by educators
· Document goals for teaching and learning that demonstrate a deep understanding of children’s development and learning.
· Provide opportunities for discussion and reflective practice
· Develop expectations for teaching and for children’s learning
· Encourage educators to engage in professional growth leading to thoughtful judgement and decision making for all children’s learning (Early Years Learning Framework, Educators Guide page 4).
· Establish how the educational leader promotes children’s learning and development to families
· Implement the Early Years Learning Framework at the Centre and use these principles, practices and outcomes to build the curriculum.

The Educational Leader will:
· Lead the development, improvement and implementation of educational programs in the service.
· Understand and accept the duties and responsibilities of the Educational Leader’s job description
· Lead and be part of reflective practice discussions about practice and implementing the
Learning framework
· Mentor other educators by leading quality practice
· Discuss routines and how to make them more effective learning experiences
· Observe children and educator interactions, and making suggestions on how to improve
interactions and intentional teaching
· Talk to parents about the educational program
· Work with other early childhood professionals such as maternal and child health nurses and early childhood intervention specialists
· Consider how the program can be linked to the community by working with other community services such as Aboriginal Elders
· Establish systems across the service to ensure there is continuity of learning when children change room or attend other services, and then in their transition to school
· Assist with documenting children’s learning and how these assessments can inform curriculum decision making.

The Education Leader will guide and mentor all staff to:
· Work with and strengthen relationships with children, families and the community
· Promote & communicate children’s learning and development to families
· Develop cultural competence and relationship building
· Work with other educators to observe, support and extend children’s learning
· Provide appropriate learning environments 
· Review current programs of learning and documentation of that learning;
· Develop approaches to the documentation of programs and children’s learning;
· Research and utilise early childhood publications, journals and newsletters for collaborative professional conversations
· Continuously question how to improve teaching methods through reflective practice
· Engage in ongoing planning and evaluation that centres on children’s learning and development
· Link Centre philosophy, beliefs and theoretical perspectives with practices
· Instigate an inquiry process with other Educators which includes the following steps:
· reflect upon practices, identify concerns, choose an issue
· gather information and evidence on what is currently happening and look for patterns
· reflect upon what the information is telling you
· frame a question to be explored
· decide upon action—change of practice
· evaluate the change
· start the process again.

· Create and sustain a culture of inquiry by establishing:
· trust and collegiality so that educators feel able to talk about their concerns and the challenges they face
· respect for different viewpoints
· opportunities for all educators to contribute to discussions and debates
· commitment to inquiry at the organisational level
· time for reflection and time to develop skills in a range of approaches to reflective practice (for example, journal writing, critical conversation groups)
· recognition that there is no one right approach or answer
· courage to question taken-for-granted practices and assumptions.


Statutory Legislation & Considerations
· Education & Care Services National Amended Regulations 2018, Regulation 118, 148, 173
· National Quality Standard for Early Childhood Education and Care and School Age Care
Council of Australian Governments February 2018


Sources
· Educators Guide to the Early Years Learning Framework for Australia, Australian Government Department of Education, Employment and Workplace Relations for the Council of Australian Governments, Commonwealth of Australia 2010
· Guide to the National Quality Standard, Australian Children’s Education & Care Quality Authority, 2018
· Community Early Learning Australia
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