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Introduction
Establishing and maintaining a culture of ongoing reflection and self-review offers challenge, provides motivation and supports positive levels of educator, co-ordinator and staff member satisfaction (Early Years Learning Framework, page 13). Effective evaluation and self-review enables our Centre to continuously improve policies, procedures and practices and is a first step in planning and preparing a quality improvement plan (QIP). This approach enables the nominated supervisor and educators to have a way of regularly assessing their practice, recognising their strengths and identifying areas that can be improved.  A consistent process of reflection and evaluation enables services to gain an informed picture of:
• current practice
• the quality of education and care experienced by children and families.
This ‘picture’ of current practice highlights and confirms the service’s particular strengths and is the starting point for planning to improve quality which contributes directly to improved learning outcomes for children.
Professional conversations with educators, management and the broader community, provides us with a chance to critically reflect on our practices, discuss change and plan for continuing improvement.  We will reflect on the following question – what does quality look like in our Centre? We will use this question as a starting point for conversations about what quality means for educators, staff, children and families in our Centre. We will also consider how our philosophy influences our environment, our curriculum and our interactions with families and children?

Goals – What are we going to do?
A cohesive approach to continuous improvement is achieved when there:
• is a shared understanding of the principles that inform the service
• are processes in place for:
• reviewing the performance of educators, co-ordinators and staff members (See Section 7, Policy 7.3.1 Staff Evaluation)
• identifying the extent to which the service meets or exceeds the National Quality Standard.
Talking about the quality of our Centre is one topic that all educators and staff will be effective in communicating; whether this is with families, children, the community, management or an Assessment and Compliance Officer (ACO). We need to be able to identify what quality means in our individual service and how this is reflected in the education and care we provide. We will provoke thinking about quality by periodically asking:
▶ What do we do well?
▶ What do we want to do better?
▶ How can we make this happen?
We will encourage educators and staff to write down their questions about the NQS in a central location. These questions will be used to form the basis of team reflections where all contributions and thinking are welcome. 

National Quality Framework, Quality Area 7: Governance and Leadership 
National Quality Framework Standard 7.2 Leadership – Effective leadership builds and promotes a positive organisational culture and professional learning community.
· 7.2.1 Continuous improvement – There is an effective self-assessment and quality improvement process in place

Strategies ‐ How will it be done?
Ongoing self-review that results in informed judgment about performance against the National Quality Standard is fundamental to an effective cycle of improvement.  This self-review will ensure:
· the approved provider preparing a Quality Improvement Plan for the service in consultation with families and staff that includes: 
· an assessment by the provider of the quality of the practices of the service against the National Quality Standard and the National Regulations; and
· identifies any areas that the provider considers may require improvement; and
· contains a statement of philosophy of the service. (See Section 7, Appendix 3 Quality Improvement Plan Template)
· evaluates effectiveness of practice for all children and families 
· considers relevance of the practice to the service and its stakeholders 
· equity and fairness of the practice for all children, families and educators. 

· services will prioritise areas for improvement against the seven quality areas of the National Quality Standard and the related regulatory requirements.
· that children, families, management, educators, staff and the community are involved in the self-assessment process and bring together a Quality Improvement Plan that is inclusive, reflects identified needs and drives continuing improvement within the education and care service.
· demonstrates how the service is working with the Early Years Learning Framework and the outcomes for children included in these frameworks.
· alignment of program delivery with quality improvement planning
· the collection and use of information or data from a range of sources to inform the process of planning and review. The Quality Improvement Plan is a summary of the key areas prioritised for improvement.
· educators are invested in continuing improvement using a collaborative approach to the self-assessment and planning process and will be open, honest and critically reflective when undertaking the self-assessment and quality improvement planning processes.
· The service community is involved in this process, with educators and staff able to provide open, honest feedback and critically reflect on current practices and how they correlate with the National Quality Standard.
· information about children’s learning and development is based on reflection
· documentation to inform and evaluate programs and to support children in achieving outcomes
· ensure everyone at the Centre is familiar with the Quality Improvement Plan (QIP). Educators, staff and management need to be familiar with the QIP and how our service is implementing the QIP.
· Approved providers, nominated supervisors, educators, co-ordinators and staff members engage in reflection and refinement of strategies to create and sustain improvements processes for planning and review of the service’s Quality Improvement Plan, at least annually. These strategies could include:
· working through identified strengths and analysing how these relate to the Standards;
· asking educators to review Standards in which they have a particular interest.
· have each Quality Area up in the kitchen for educators to note areas where they would like changes to be made in practices and policies.
· look at the questions in the Guide to the NQS. These can help focus reflection about why your service has certain policies and procedures in place.
· consider using key questions for each element or standard such as: Is what we currently do effective? How does it benefit the children at our service? How does it fit with regulatory requirements? Why do we do it like this? Is this the best way of doing this? Can we justify doing this this way, in terms of quality service provision?
· explore the ACECQA resources to assist services with assessment and ratings:
▶National Quality Standard Assessment and Rating Instrument (This is the document that will be used by DEC during assessment visits).
▶Guide to Assessment and Rating for Services
▶Guide to Assessment and Rating for Regulatory Authorities 
▶Guide to the National Quality Standard.
▶Guide to develop QIP.

· Consider how each element is reflected in our environment and as a team get to know our service from a quality perspective. 
· Use the guide to support preparations for the assessment visit by having regular discussions using the observe, discuss and sight methodologies that are provided for each element.
· Review the National Regulations  
· Reflect on the centre philosophy in consultation with staff and families
· Talk about our practices and take a moment each day to reflect on why we do what we do.
· Have daily conversations with families talking about the work that we do with children and highlight the quality of the education and care we offer
· Encourage feedback and communication from families, children, educators, co-ordinators and staff members on their perceptions of the Centre on a regular basis
· Conduct regular staff and team meetings to reflect on practices. Set aside time on the agenda to discuss the National Quality Standard (NQS) to allow educators and staff to have conversations and increase their familiarity with the assessment process
· Attend and contribute to local Educational Leader Network Groups.

 Statutory Legislation & Considerations
· Education & Care Services National Amended Regulations 2018, Regulations 55-56
· National Quality Standard for Early Childhood Education and Care and School Age Care
Council of Australian Governments February 2018


Sources
· Community Early Learning Australia
· Guide to the National Quality Standard Australian Children’s Education & Care Quality Authority (2018)
· Guide to the Education and Care Services National Law and the Education and Care Services National Amended Regulations 2018
· Guide to Developing a Quality Improvement Plan Australian Children’s Education & Care Quality Authority (2018) http://files.acecqa.gov.au/files/National-Quality-Framework-Resources-Kit/2014/NQF04%20Guide%20to%20Develop%20QIP_web.pdf
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