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Introduction
Professional development is facilitated teaching and learning experiences that are transactional and designed to support the acquisition of professional knowledge, skills, and dispositions as well as the application of this knowledge in practice. Professional development includes in-depth discussions, problem solving, sharing of ideas and reflecting critically on experiences that take place within our staff teams and is continuous learning that enables staff to affirm existing understandings as well as acquire new knowledge and skills. The Approved Provider, Nominated Supervisor, educators, staff members, families and children benefit when performance plans, under a regular cycle of review, are in place. This planning and review ensures that knowledge, skills and practices are current and areas requiring further development are addressed (See Section 4, Policy 4.2.3 Staff Evaluation).
Goals – What are we going to do?
Ongoing professional development is both the right and duty of each individual and of the group, and is included and taken into consideration in the work schedule and organised collectively in terms of content, forms, and the methods of participation of each individual.

Professional development is given priority in the daily activity of the service... through reflective practices of observation and documentation, with staff meetings being the primary occasion for in-depth study and sharing. Professional Development plans for staff will be implemented based on the identification of strengths, interests, goals and areas for development established during the Performance Review (See Section 4, Appendix 7 Performance Review) and will consider the requirements to maintain the National Education Standards Authority (NESA) Teacher Accreditation when being developed.

National Quality Framework, Quality Area 4: Staffing Arrangements 

National Quality Standard 4.2 Professionalism - Management, educators and staff are collaborative, respectful and ethical.

4.2.1 Professional collaboration - Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.

National Quality Framework, Quality Area 7: Governance and Leadership

National Quality Standard 7.2 Leadership – Effective leadership builds and promotes a positive organisational culture and professional learning community 

7.2.3 Development of professionals -  Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and development.

Strategies ‐ How will it be done?
· Each Educator and staff member is supported by the educational leader and/or nominated supervisor and all staff in the centre support and mentor each other. 

· Each educator is responsible for their own record-keeping and is provided with guidance on establishing a comprehensive register to evaluate the learning undertaken throughout the year. This register should include listings of the professional development sessions attended, The time it took to complete, relevant standard descriptors in relation to the Early Years Learning Framework (EYLF) or Australian Professional Standards for Teachers (APST), a summary of the course content, and an assessment of the learning outcomes achieved. 
· Placement of staff within the Centre is allocated with consideration given to the professional development opportunities, support and mentoring available to newer staff members from more experienced staff

· Regular Staff & Room/Team meetings will focus on and include collaborative work that affirms, challenges, supports and provides opportunities to learn from each other and to further develop the team’s skills
· The nominated supervisor, educators and staff engage with their colleagues to reflect on practice and explore new possibilities

· Processes are in place to ensure each educator and staff member receives ongoing feedback about their performance (See Section 4, Appendix 7, Performance Review)
· Performance reviews are conducted regularly and include a process for reviewing and updating professional development plans based on an evaluation of their professional strengths, interests and goals.  (See Section 4, Policy 4.2.3 Staff Evaluation).
· The Approved Provider and the Nominated Supervisor will research and identify relevant professional development opportunities available for Educators and Staff.

· Educators and staff members will be encouraged to participate in professional development activities to update their knowledge and skills identified in their Performance Review
· Early Childhood Teachers will be required to maintain their National Education Standards Australia (NESA) accreditation by:

· completing maintenance cycles of 5 years (if employed full-time) or 7 years (if employed part-time/casual)

· continued demonstration of competent teaching practice and submitting a report before the end of each maintenance cycle

· planning for PD and linking it to the Standard Descriptors at Proficient Teacher of the Australian Professional Standards for Teachers
· completing at least 100 hours of professional development These 100 hours can be made up from your interest.
· Recording and validating completed PD (both QTC Registered and Teacher Identified) on each early childhood teacher’s online account.

· Paying their Annual NESA Teacher’s Accreditation Fee
· Early childhood educators will be required to attend a minimum 10 hrs relevant Pd per year. – as determined in Staff Appraisals, staff interest, or by centre needs.
· Centre budgets will allocate resources where available to assist Educators and Staff to update their skills, qualifications and to continue their professional development and learning opportunities.
· Subscriptions and memberships to professional organisations, journals, and newsletters will be maintained by the Centre and available for all Educators and Staff to access and update their knowledge
· Network with other local centre’s to provide cost effective in-centre training
· Access support from willing parents who have relevant specialist knowledge and skills

Statutory Legislation & Considerations

· Education & Care Services National Regulations 2023
· National Quality Standard for Early Childhood Education and Care and School Age Care
Council of Australian Governments February 2020
Sources

· Guide to the National Quality Standard, Australian Children’s Education and Care Authority, 2025
· Child Care Staff: Learning and Growing Through Professional Development, Lady Gowrie Child Centre SA, Professional Support Coordinator Alliance (PSCA) 

· National Education Standards Authority https://educationstandards.nsw.edu.au/wps/portal/nesa/home
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