PARADM

“Building Intelligence through LEAN and Agile workflows.”
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The Power of Paradigm

PARADIGM is a business workflow, supply chain & healthcare performance
improvement company focused on helping organizations shift from disconnected
data silos to a connected omnichannel enterprise through interoperability.

We are a network of professionals along with a consortium of ideas, working together
as a catalyst dedicated to empowering LEAN and Agile approaches to enable
outcomes which push the limits of collaboration and technology.

We help clients improve processes, remove waste, and exponentially increases in
efficiency. We create, introduce, and drive LEAN process improvement in
omnichannel partnerships with manufacturers, hospitals systems, and healthcare
partners around the world.

Our proven concierge workflow and customized solutions are the competitive edge
needed to stay relevant in the digital world.

Metrics alone won’t provide the
actionable insights a business needs. &

More efficient and integrated exchanges of
information are required ...

Increased visibility is required!
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The Power of Increased Visibility

A Supply Chain Channel Optimization Platform can be implemented in weeks and
connects the fragmented systems landscape across the multi-party network — even if
partners are at different stages of digital maturity. Think of the capabilities the
platform delivers - visibility, collaboration, and optimization across multi-level order
management, multi-tier inventory management, and multi-service transport
management - as a corollary to what’s already in place, enhancing it.
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AGILE Process Design. .. ‘
the NEW workflow Program Management |

Structuring around the Why, What, and How principals .. .setting strategy, prioritizing
work, and creating visual roadmaps.
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and When
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process and
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enable the tool
and teams
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Eval the measuring of
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objectives.
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(dependencies etc.)
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Control Tower -
End - to - End Supply Chain Solutions

Process Operational Distributor Customer
Governance Health Performance Experience

Control Tower & Supply Chain Visibility

Gain timely visibility into all physical flows; granular details, like constraints and service level expectations; and
financial details at every touch point. Act onwhat you see and steer orders from directly within the app to
ensure the most optimal and cost-effective movements for channel optimization across the supply chain.

Demand Planning
Automate and streamline returns and advanced replacement flows. Send timely updates across the supply
chain. Get real-time visibility and cost control for RGA’s, credits and regulatory compliance.

Contract Administration

Gain visibility into all inventory and intelligent precision tracking for fulfillment across global and local
suppliers, as well as national and regional depots. Capture serial numbers for re-stocking, refurbishing, and
returns,i@nd monitor compliance and regulatory requirements for every part.

Distributor Optimization
Update, validate, and confirm PO orders and optimize inbound shipment orders. Improve customer
experielice by minimizing stock-outs and boosting agility through better collaboration across suppliers and

outsoulicéd partners.
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Channel Optimization Offerings
Customize, enhance or create processes that create an
environment of success

Contract ERP Materials
Administration Management Management
(GPO & Local) (MACD)
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GPO & ERP Expiring
Contracts

New Item Add Requests

Dist. Pricing Program
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Proactive Inventory
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Demand Planning and Forecasting Innovatioh
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More Insights >

What does this mean for you?

= Savings for your facility through e
better inventory management and ’
more efficient processes

e Better assurance of supply

» Appropriately leveraged suppliers
with varied geographical and other

backgrounds

* Improved patient safety

* Addressing your critical lead times. v
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Manufacturers
Wholesalers & Distributors
Logistics Service Providers
Retailers

High Tech Pharma & Healthcare
Industrial

Consumer Goods

PARADIGM enables service providers, manufacturers, distributors, and logistics providers to thrive
in the increasing complexity of their global, regional, and domestic supply chain ecosystems.

E#FE  CONTACT US:

TYMET  US tel. +1 203 525 4050
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https://calendly.com/vinpvg

PR info@PVGUS.com
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