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No One Is Exempt! Engaging All 

to Establish Safe and Equitable 

School Environments Together

CA PBIS Virtual Conference: March 2, 2021

Goals for Today

1) Describe WHY we need to continue on the path of improving outcomes 
for our students as well as the adults that work with them

2) Understand HOW to identify needs and create safe spaces that are 
equitable and supportive for all 

3) Learn about WHAT free resources are available to assist in building 
capacity for PBIS implementation 

Some Words to Think About Today

Equity

Pandemic

Hope

Safety

Encouragement

Exempt

How do you think they 
relate to PBIS? THE WHY

Need to continue improving outcomes 
for our students as well as the adults 
that work with them by leveraging 
our existing systems and building 
capacity to accelerate learning

Center on PBIS 
provides TA to 

California

California builds 
capacity of 

districts

Districts build 
capacity of 
Schools and 
Community

Schools build 
capacity of 

Classrooms and 
Community

Classrooms build 
capacity of 

Students and 
Families

https://sites.ed.gov/idea/

• Overview

• Stories

• Resources
• https://sites.ed.gov/idea/osep-fast-facts-idea-45th-anniversary/

Some Critical Issues in Education

• Funding – Government and Teacher Salaries

• Charter Schools, Voucher Programs, Private Schools

• National Standards – Common Core and Standardized Testing

• Technology

• Class Size

• Literacy

• Poverty

• Substance Use – Opioids and Vaping

• School Safety, Bullying, Armed Teachers

• School Policy – Discipline Policies

mailto:hgeorge@usf.edu
https://sites.ed.gov/idea/
https://sites.ed.gov/idea/idea-45-years-later/
https://sites.ed.gov/idea/idea-45-years-later/#stories
https://sites.ed.gov/idea/idea-45-years-later/#resources
https://sites.ed.gov/idea/osep-fast-facts-idea-45th-anniversary/
https://sites.ed.gov/idea/idea-45-years-later/#Overview
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Other Critical Issues Facing Education 
Adapted from DeWitt (2019)

• Health & Wellness – students and adults are stressed out

• School Leadership – many not prepared to lead

• Perception of Students – varying expectations

• Cultures of Equity – equitable resources for all

• District Office/Building-Level Relationships – two-way partnership

• Perception of Teachers – hardworking professionals

• Time on Task vs. Student Engagement – moving from passive to deeper 
learning

• Politics – learning how to respectfully agree or disagree

And…preparing to 
return to school!

Equity
“Equity.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/equity.
Accessed 30 Nov. 2020 

English Language Learners definition of equity:

• fairness or justice in the way people are treated
• a share in a company : a share of a company's stock

Synonyms: fair-mindedness, impartiality, neutralism, nonpartisanship, 
objectiveness

Difficult Challenges
• Multiple expectations 

• Students arrive with very different 
understandings of what is socially acceptable

• All are facing a range of complex issues

• Traditional “get tough” and “zero tolerance” 
approaches have proven ineffective

• Individual student interventions are effective 
but can’t meet the need

• Teachers leaving the profession due to (1) 
behavior problems and (2) lack of support from 
administration to address behaviors

Pandemic
“Pandemic.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/pandemic. 
Accessed 30 Nov. 2020 

• occurring over a wide geographic area (multiple countries 
or continents) and typically affecting a significant 
proportion of the population

• characterized by very widespread growth or extent

Synonyms: pest, plague, affliction, sickness, widespread, 
prevalent, common, popular, public, universal, everyday, 
well-known, household, usual, typical, shared

Antonyms: rare, unknown, unusual, individual, nonpublic, 
personal, private, uncommon, unpopular

Response is on a scale of social importance

Using a Variety of Learning Formats

Learning 
Modalities

Remote

Blended

Flipped

Distance

Hybrid

Hope
“Hope.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/hope. Accessed 30 Nov. 2020

NOUN

• a feeling of expectation and desire for a certain thing to happen

• a feeling of trust

Synonyms: aspiration · desire · wish · expectation · ambition · aim · plan · 
dream · daydream · pipe dream · longing · yearning · craving · hankering

VERB

• want something to happen or be the case

http://flpbis.cbcs.usf.edu/other/equity.html
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Student success is directly linked to 
predictable learning and teaching 

environments that are safe, 
respectful, positive, constructive, 

predictable and considerate of ALL

Safety
“Safety.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/safety. 
Accessed 30 Nov. 2020

English Language Learners definition of safety:

• freedom from harm or danger : the state of being safe

• the state of not being dangerous or harmful

• a place that is free from harm or danger : a safe place

Synonyms: protection, safeness, security

U.S. Schools Using PBIS
August 2020

29,083 Schools Using PBIS

16,286,480 Students

>30% of all Schools

Improved Student 

Outcomes
academic performance 

(Horner et al., 2009)

social-emotional competence
(Bradshaw, Waasdorp, & Leaf, 2012)

social & academic outcomes for SWD
(Lewis, 2017; Tobin, Horner, Vincent, & Swain-Bradway, 2012)

reduced bullying behaviors 
(Ross & Horner, 2009; Waasdorp, Bradshaw, & Leaf, 2012)

decreased rates of student-reported 
drug/alcohol abuse

(Bastable, Kittelman, McIntosh, & Hoselton, 2015; Bradshaw et al., 2012)

Reduced 

Exclusionary 

Discipline

office discipline referrals
(Bradshaw, Mitchell, & Leaf, 2010; Bradshaw et al., 2012; Horner et al., 2009)

suspensions
(Bradshaw, Mitchell, & Leaf, 2010)

restraint and seclusion
(Reynolds et al., 2016; Simonsen, Britton, & Young, 2010) 

Improved Teacher 

Outcomes

perception of teacher efficacy
(Kelm & McIntosh, 2012; Ross, Romer, & Horner, 2012)

school organizational health and 
school climate

(Bradshaw, Koth, Bevans, Ialongo, & Leaf, 2008; 
Bradshaw, Koth, Thornton, & Leaf, 2009)

perception of school safety
(Horner et al., 2009)

School-Wide Positive Behavior Interventions and Supports

Encouragement
“Encouragement.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/encouragement. 
Accessed 30 Nov. 2020  

English Language Learners definition of encouragement

• the act of making something more appealing or more likely to 
happen

• something that makes someone more determined, hopeful, 
or confident

• something that makes someone more likely to do something

Synonyms: boost, impetus, impulse, incentive, incitation, 
instigation, momentum, motivation, spur, stimulant, stimulus
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Do the Math
pbismaryland.org/costbenefit.xls 

If 1000 Office Discipline 
Referrals (ODRs)                    

(average of 45 minutes each)

are Reduced by 35%...

15,750 minutes,
262.5 hours, or 

43.75 school days (avg 6 hours/day) of 

Instructional Minutes are Regained

If Administrators take avg 10 
minutes/ODR, they regained 
3500 minutes, 58 hours, or 
9.72 days (avg 6 hours/day)

Exempt
“Exempt.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/exempt. 
Accessed 30 Nov. 2020

English Language Learners definition of exempt

• not required to do something that others are required to do

• to say that (someone or something) does not have to do something 
that others are required to do : to make (someone or something) 
exempt

• to release or exclude from some liability (as in taxation), obligation, or 
duty to which others are subject

Synonyms: immune, privileged, protected, untouchable, invincible

THE HOW
Highly successful PBIS districts and 
schools know how to identify needs 
and create safe spaces that are 
equitable and supportive for all

How Do We Do This?  We Need…

• a vision for what we want our children to become

• a foundation that provides a safe and orderly environment that is conducive 
to learning

• to provide access to opportunities to build skills

• data to guide problem-solving

• to understand that well-being is essential                                                              
to success!

• a diverse team-based approach 

• to be willing to do things differently!

Critical Student Needs…

• Cognitive Abilities

• Social-Behavioral 
Competence

• Emotional Well-Being

Challenged?

Are your students?

What about the adults?

Common	
Vision/Values	

Common	
Language	

Common	
Experience	

Quality 
Leadership 

EFFECTIVE	
ORGANIZATIONS	

Establish a Social Culture and Positive Climate
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Change the Question

From:  “What’s wrong with you?”

To:  “What happened to you 
and how can we help?”

WI Department of Public Instruction Trauma-Sensitive Schools Resources:  http://sspw.dpi.wi.gov/sspw_mhtrauma

Goals of PBIS
1. Build effective, positive school environments                  

which increases school safety

2. Improve academic and social-emotional behavioral 
outcomes for all students

3. Prevent and/or reduce problem behaviors using a 
collaborative, assessment-based approach for        
developing effective instruction and interventions

4. Teach and reinforce appropriate behavior to enhance     
social-emotional learning leading to meaningful and durable 
lifestyle outcomes across a multi-tiered system of supports

Develop a support system for the adults so that they 
may be able to best support the students

What do FEW need?When 
thinking 

about your 
________… What do SOME need?

What do ALL need?

PBIS Foundational Systems
U

n
iv

er
sa

l/
Ti

er
 1 • An established 

leadership team

• Regular meetings

• A commitment 
statement for 
establishing a positive 
school-wide social 
culture

• On-going use of data 
for decision making

• Professional 
development plans

• Personnel evaluation 
plan

Ta
rg

et
ed

/T
ie

r 
2 • An intervention team 

with a coordinator

• Behavioral expertise

• Fidelity and outcome 
data are collected

• A screening process to 
identify students 
needing Tier 2 
support

• Access to training and 
technical assistance

In
te

n
si

ve
/T

ie
r 

3 • A multi-disciplinary 
team

• Behavior support 
expertise

• Formal fidelity and 
outcome data are 
collected
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Benchmark Pearce Heritage Freedom Gallardo Matthey Losoya Southside

Triangle ODR Data (2018 – 2019)

0 to 1 ODRs

2 to 5 ORDs

6+ ODRs

This district 
has a “healthy 
core” across 
most schools
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Clear rules

for behavior

at school

Good

behavior is

noticed

I feel safe at

school

Trusted

adult at

school

I do well in

school

Teachers

treat me

with respect

I value doing

the right

thing

School Climate Survey Data
Elementary (n=569)

25%

9% 8% 6% 6% 6% 3% 2% 1% 1%
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Reasons for Considering 
Self-Harm

• A small percentage of elementary 
students reported experiencing 
bullying incidents frequently (7%) or 
every day (4%) 

• 20% of secondary students reported 
having seriously considered self-harm 
within the past 12 months 

However, what do the students have to say 
about the climate in their school?

http://sspw.dpi.wi.gov/sspw_mhtrauma
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To Avoid the Activity

CLASSROOM LARGE 
GROUP INSTRUCTION 

Referrals by MOTIVATION, 
9:00- 11:30

WHEN

Referrals by Time

WHERE: 
CLASSROOM

Referrals by Location

CLASSROOM Referrals by 
CONTEXT, 9:00- 11:30

During Large 
Group Instruction

Drilling Down into your Data for an
Accurate Problem ID

If Tier 1/core is NOT sufficient for either a “domain” 
or group of students, what barriers have or could 
preclude students from reaching expected levels?

Where do your data tell 
you to put your efforts?

the way we set up classrooms and cafeterias, use school 
buildings before/during/after the bell, create learning 

opportunities within and outside of the classroom, display 
student work in halls/walls/websites/district buildings, and 
actively collaborate with our stakeholders speaks volumes 

about our learning cultures and our

CLIMATE!

THE WHAT
Some resources available to 
assist in building capacity for 
PBIS implementation 

https://pbisca.org/
Facebook: https://www.facebook.com/PBISCA

Twitter:  @PBIS_CA 
YouTube: https://www.youtube.com/channel/UCQ9JCx6x-

sbu1Cr5StT0b_w/featured?reload=9

APBS.org

https://pbisca.org/
https://www.facebook.com/PBISCA
https://www.youtube.com/channel/UCQ9JCx6x-sbu1Cr5StT0b_w/featured?reload=9
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Co-Principal Investigators and Co-Directors

www.pbis.org

Kent McIntosh Brandi Simonsen Tim Lewis Heather Peshak George

kentm@uoregon.edu Brandi.Simonsen@uconn.edu LewisTJ@missouri.edu hgeorge@usf.edu

Twitter & FaceBook: @CenterOnPBIS

Funded since 1998!

SAVE THE DATES!
PBIS Leadership Virtual Forum:

October 26 - 28, 2021!

www.pbis.org

Some Resources on Equity

www.pbisapps.org

www.pbis.org

Supporting Students During the Pandemic

All Available in Spanish!

http://www.pbis.org/
http://www.pbisforum.org/
https://www.pbis.org/conference-and-presentations/pbis-leadership-forum
http://www.pbis.org/
https://www.pbis.org/resource/embedding-culturally-responsive-practices-in-tier-i
https://www.pbis.org/resource/integrated-tiered-fidelity-inventory-companion-guide
https://www.pbis.org/resource/pbis-cultural-responsiveness-field-guide-resources-for-trainers-and-coaches
https://www.pbis.org/resource/responding-to-the-novel-coronavirus-covid-19-outbreak-through-pbis
https://www.pbis.org/resource/creating-a-pbis-behavior-teaching-matrix-for-remote-instruction
https://www.pbis.org/resource/supporting-families-with-pbis-at-home
https://www.pbis.org/resource/getting-back-to-school-after-disruptions-resources-for-making-your-school-year-safer-more-predictable-and-more-positive
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www.pbis.org

Some Resources for Classrooms

www.pbis.org

More resources 

continue to be added!

www.pbis.org

Available Templates

For 

Classrooms

For District 

and School 

PD Days

www.pbis.org

For 

Leadership 

Teams

For Families

https://www.pbis.org/resource/improving-attendance-in-a-remote-learning-environment
https://www.pbis.org/resource/remote-learning-for-families-keeping-it-accessible-keeping-it-positive
https://www.pbis.org/resource/supporting-students-with-disabilities-at-school-and-home-a-guide-for-teachers-to-support-families-and-students
https://www.pbis.org/resource/guidance-on-adapting-check-in-check-out-cico-for-distance-learning
https://www.pbis.org/resource/supporting-students-with-disabilities-in-the-classroom-within-a-pbis-framework
https://www.pbis.org/resource/conducting-the-tiered-fidelity-inventory-and-walkthrough-remotely
https://www.pbis.org/resource/effective-instruction-as-a-protective-factor
https://www.pbis.org/resource/adapting-pbis-practices-for-rural-settings-remote-instruction-strategy-matrix
https://www.pbis.org/resource/socially-connected-while-physically-distant
https://www.pbis.org/resource/adjusting-pbis-for-students-new-to-school-starting-the-year-with-increased-support
https://www.pbis.org/resource/returning-to-school-considerations-for-students-with-the-most-intensive-behavioral-needs-a-guide-to-supporting-students-with-disabilities-their-families-and-educators-during-the-2020-21-school-year
https://www.pbis.org/resource/habits-of-effective-classroom-practice
https://www.pbis.org/resource/an-overview-of-endrew-f-implications-for-student-behavior
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis
https://www.pbis.org/current/returning-to-school-during-and-after-crisis
https://www.pbis.org/resource/creating-effective-classroom-environments-plan-template
https://www.pbis.org/resource/returning-to-school-fall-2020-staff-pd-days-agenda-template
https://www.pbis.org/resource/planning-document-for-pbis-mtss-leadership-teams-for-use-during-covid-19-disruption
https://www.pbis.org/resource/family-plan-for-positive-behavior-at-home
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www.pbis.org

Some Resources for Mental Health and Well Being

FREE download now available 

for Apple & Android!
◼ https://apps.apple.com/us/app/be-be-

positive/id1500031427?ls=1

◼ https://play.google.com/store/apps/details?id=ed
u.uoregon.emberex_bpositive&hl=en_US

www.pbis.org

Some Resources for Data-Based Problem Solving

www.pbis.org

Now, let’s think about these words again…

Equity

Pandemic

Hope

Safety

Encouragement

Exempt

When thinking of PBIS 
and the need to 

accelerate learning, 
what do these words 

now mean to you? 

www.pbis.org

In summary…

• We all need to take ownership of our environment by creating systems, practices and 
policies that supports engagement by providing access for all

• Put PBIS on a scale of social importance

• Be purposeful and explicitly teach what’s expected for success

• Create safe, positive and respectful environments that are conducive to learning

• Build momentum by acknowledging desired behavior when you see/hear it to increase the 
likelihood of future occurrence

• None of us are immune, untouchable or invincible - we are all accountable and responsible 
– NO ONE IS EXEMPT!

With PBIS, you are all change 

agents that will have more impact 

when working together!

https://www.pbis.org/resource/installing-an-interconnected-systems-framework-at-the-school-level-recommendations-and-examples-to-guide-school-leadership-teams-practitioners-and-coaches
https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2
https://www.pbis.org/resource/integrating-a-trauma-informed-approach-within-a-pbis-framework
https://www.pbis.org/resource/teaching-social-emotional-competencies-within-a-pbis-framework
https://apps.apple.com/us/app/be-be-positive/id1500031427?ls=1
https://play.google.com/store/apps/details?id=edu.uoregon.emberex_bpositive&hl=en_US
https://www.pbis.org/resource/systematic-screening-for-behavior-in-current-k-12-instructional-settings
https://www.pbis.org/resource/building-momentum-for-pbis-implementation-in-high-need-districts
https://www.pbis.org/resource/addressing-the-growing-problem-of-domestic-sex-trafficking-in-minors-through-pbis
https://www.pbis.org/resource/universal-screening-systematic-screening-to-shape-instruction
https://www.pbis.org/resource/tips-for-communicating-with-your-community-about-systematic-screening-what-does-your-district-and-school-leadership-team-need-to-know
https://www.pbis.org/resource/using-the-pbis-framework-to-address-the-opioid-crisis-in-schools
https://www.pbis.org/resource/pbis-district-systems-fidelity-inventory-dsfi-pilot-version-v0-1
https://www.pbis.org/resource/tfi

