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1. Policy Statement
Moonlight Homecare Ltd is committed to providing safe, compassionate, and person-centred care for people living with dementia. Our aim is to preserve dignity, independence, and quality of life while supporting individuals in their homes. Care is delivered in accordance with the Care Quality Commission (CQC) Fundamental Standards, the Health and Social Care Act, and relevant local authority guidance.

2. Scope
This policy applies to:
· All Moonlight Homecare staff involved in providing care to clients living with dementia
· Volunteers and agency staff working under our supervision
· All care settings managed or supported by Moonlight Homecare

3. Objectives
· Ensure all carers understand dementia and its impact on cognition, memory, behaviour, and communication
· Promote a person-centred approach that values individual preferences, routines, and choices
· Minimise risks associated with falls, wandering, confusion, and behavioural changes
· Ensure staff follow best practice in medication, nutrition, hydration, infection prevention, and personal care
· Provide guidance on responding to emergencies, safeguarding concerns, and changes in client condition

4. Dementia Awareness and Training
· All staff will complete mandatory dementia awareness training upon induction and refresher training annually
· Training includes:
· Understanding cognitive changes (memory, orientation, attention)
· Effective communication techniques
· Person-centred approaches and validation therapy
· Recognising and managing distress, agitation, and behavioural changes
· Supporting daily routines and independence

5. Person-Centred Care Planning
· Each client with dementia will have an individualised care plan that:
· Reflects personal history, preferences, likes/dislikes, and routines
· Identifies mobility, continence, nutrition, and communication needs
· Includes any specialist recommendations from healthcare professionals (OT, physiotherapy, speech therapy, dietitian)
· Sets achievable goals for reablement or support at home
· Care plans are reviewed at least quarterly or when there is a change in condition

6. Communication Guidelines
· Use short, simple sentences and speak slowly and clearly
· Maintain eye contact and approach from the front
· Use visual aids, gestures, or written prompts when necessary
· Avoid confrontation; use validation techniques to acknowledge feelings
· Give clients time to respond and make choices
· Record and report any changes in communication abilities

7. Daily Care and Support
Personal Care
· Assist with washing, dressing, toileting, and grooming while maintaining dignity
· Encourage independence where safe, using prompts rather than doing tasks for the client
· Support continence needs and monitor for skin changes or irritation
Nutrition and Hydration
· Encourage regular meals, snacks, and drinks according to care plan
· Offer choices and adapt meals to client preference
· Monitor weight, appetite, and food intake, and report concerns promptly
· Follow food safety guidelines to prevent illness
Mobility and Falls Prevention
· Use appropriate mobility aids (zimmer frames, walking sticks) as directed
· Supervise transfers and walking as required
· Ensure home environment is safe: remove trip hazards, provide adequate lighting
· Report any falls or near-misses immediately

8. Medication Support
· Carers will only support medication in line with care plan and MAR chart
· Ensure safe storage of medication, observe administration, and record accurately
· Monitor for side effects or missed doses and escalate as required

9. Behavioural and Psychological Symptoms of Dementia (BPSD)
· Observe and document changes in behaviour, mood, or cognition
· Respond calmly and respectfully to agitation, aggression, or distress
· Use distraction, reassurance, and environmental adjustments to de-escalate situations
· Escalate to manager or healthcare professional if behaviours present risk to self or others

10. Safeguarding
· All staff must be aware of safeguarding procedures and their duty to report concerns
· Suspected abuse (physical, emotional, financial, neglect) must be reported immediately to management and local authority safeguarding team
· Record all incidents accurately and confidentially

11. Infection Prevention and Control
· Follow standard infection prevention protocols, including hand hygiene and use of PPE
· Clean and disinfect equipment and surfaces as required
· Monitor for signs of infection and report concerns promptly

12. Emergency and Escalation Procedures
· In an emergency, prioritise client safety and contact 999 if necessary
· Inform the office or manager as soon as possible
· Document incidents accurately in client records

13. Documentation and Record-Keeping
· All care, observations, incidents, and changes must be recorded accurately and contemporaneously
· Use electronic or paper records in line with company procedures
· Ensure care plan updates are made following changes in client needs

14. Audit and Quality Assurance
· Regular spot checks and audits will monitor compliance with dementia care policies
· Feedback from clients, families, and staff will be used to improve service quality
· Training, supervision, and refresher sessions will be provided to ensure high standards

Policy Review:
This policy will be reviewed annually or sooner if changes to legislation, best practice, or client needs occur.
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