Moonlight Homecare Ltd
Pressure Ulcer (Bedsore) Prevention and Management Policy

1. Purpose
Moonlight Homecare Ltd is committed to preventing and managing pressure ulcers (bedsores) in service users. This policy provides guidance to staff on assessing risk, preventing skin damage, and ensuring prompt management if pressure ulcers occur.

2. Scope
This policy applies to all staff providing care to service users at risk of developing pressure ulcers, including care workers, nurses, and management.

3. Policy Statement
Moonlight Homecare Ltd will:
· Promote skin integrity and prevent pressure ulcers 
· Identify service users at risk and provide appropriate care 
· Ensure staff are trained and competent in pressure ulcer prevention and management 
· Maintain accurate records of skin assessments and interventions 
· Follow best practice and clinical guidelines 

4. Responsibilities
Management:
· Ensure staff receive training on pressure ulcer prevention and management 
· Provide necessary equipment such as pressure-relieving mattresses and cushions 
· Monitor compliance with the policy and outcomes 
· Support staff in clinical decision-making 
Staff:
· Carry out skin assessments on service users regularly 
· Follow care plans and pressure ulcer prevention strategies 
· Report and document any skin changes or pressure ulcers promptly 
· Use equipment safely and correctly 

5. Risk Assessment
· All service users must have a risk assessment using a recognised tool (e.g., Waterlow or Braden scale) 
· Assessments must be updated regularly and after any change in health or mobility 
· Care plans must reflect identified risks and preventive measures 

6. Prevention Measures
Staff should:
· Reposition service users regularly, following care plan schedules 
· Use pressure-relieving equipment as required 
· Ensure skin is clean, dry, and moisturised 
· Maintain good nutrition and hydration 
· Monitor and manage incontinence appropriately 

7. Identification and Classification
Pressure ulcers should be identified early and classified according to severity:
· Stage 1: Redness or discolouration of intact skin 
· Stage 2: Partial thickness skin loss or blister 
· Stage 3: Full thickness skin loss 
· Stage 4: Full thickness tissue loss, exposing muscle or bone 

8. Management of Pressure Ulcers
· Report all pressure ulcers to management immediately 
· Provide appropriate first aid or care according to training 
· Seek medical advice when necessary 
· Document all observations, interventions, and outcomes 

9. Equipment Use
· Pressure-relieving mattresses, cushions, and beds must be used correctly 
· Equipment must be checked regularly for functionality 
· Staff must be trained in equipment use 

10. Training
All staff will receive:
· Training on pressure ulcer risk assessment and prevention 
· Guidance on recognising and managing pressure ulcers 
· Refresher courses as required 

11. Record Keeping
· All assessments, care plans, interventions, and observations must be recorded accurately 
· Documentation will support continuity of care and audit requirements 

12. Monitoring and Review
· Pressure ulcer incidence will be monitored regularly 
· Policy will be reviewed annually or following incidents 
· Lessons learned will inform practice improvements 
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