Problem, Ideas & First Steps
The Plan

- What does the word problem mean to you?
Set the - Each person to explain what it means to them (gain
a shared understanding of a problem).
Stage - Introduce Problem, Ideas and First Steps.

. Total time - 10 mins.

« Explain the board and steps.
- Team to add sticky notes to the problem area. Gather

- Team to add sticky notes to the ideas area.
- Group sticky notes if you have duplicates. Data
- Total time - 15 mins.

- Discuss the sticky notes in the problem and ideas

area. Can any help solve the problems above?
Insieh As a team identify first steps to take to solve problems
= g ts (breaking down the ideas into smaller steps) and add
sticky notes to the first steps area.
- _Total time - 45 mins

- Dot vote on first steps sticky notes. .
- Agree the actions for the top voted first steps. Decide
- Add actions to the actions agreed to take forward. Actions
- Total time 15 mins.

- Rate the retro
- Line chart left to right.

Close - Place a a dot on the line for your vote.
- Total time - 5 mins.




