AgileMastery

A practical approach to agile working.

Describe the last sprint as a
childhood story book (what book
would it be and why?).

Set the

/Three Little Pigs

Fun Retro - based on the story book of the three little pigs.

Stage

Fouces on three houses made of straw, sticks and bricks.

Purpose of each house:
- Straw: What do we do that just about hangs together,
but could fall over at any minute?
- Sticks: What do we do that is pretty solid, but could be
improved?
Bricks: What do we do that is rock solid?

Gather Add sticky notes
Data to each column

Can be used face to face or remotely.

Retrospective

The Plan

« Describe the last sprint as a childhood story book
(what book would it be and why?).

« Verbal answer 1 by 1.

- Total time - 10 mins.

Discuss sticky

notes as a group

« Three Little Pigs (Straw, Sticks & Bricks columns).

« Explain each column.

« Ask everyone to add sticky notes to each section
without discussion.

+ Group sticky notes into common data.

- Total time - 25 mins.

Dot Votes — ‘

« Ask people to give an overview of each area.
. « Discuss what happened and why it happened.
In5|ghts + Ensure everyone gets time to speak and people
listen to each other.
« Total time - 30 mins - (10 mins each column).

« Dot voting on the areas to action. .

- Create dots for voting (3 votes per person). Decide
« Take the top 3 areas and create actions. .

- Ensure each action has an owner. Actions
« Total time 20 mins.

Decide
Create actions Rate the retro

Actions

« Ask did you enjoy the retro?

- Rate the retro - weak to poor rating.
« Line chart left to right.

« Place a pig on the line for your vote.
+ Total time - 5 mins.
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